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Assurances for School Renewal Plan
Assurances checked below, along with the signature page signed by the superintendent and school
principal, attest that the school complies with all applicable regulatory and statutory requirements
listed.
Early Childhood Development and Academic Assistance Act (Act 135) Assurances
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004))
N/A

Academic Assistance, PreK–3
The school makes special efforts to assist children in PreK–3 who demonstrate a need
for extra or alternative instructional attention (e.g., after-school homework help
centers, individual tutoring, and group remediation).

Yes

Academic Assistance, Grades 4–12
The school makes special efforts to assist children in grades 4–12 who demonstrate a
need for extra or alternative instructional attention (e.g., after-school homework help
centers, individual tutoring, and group remediation).

Yes

Parent Involvement
The school encourages and assists parents in becoming more involved in their
children’s education. Some examples of parental involvement initiatives include
making special efforts to meet with parents at times more convenient for them;
providing parents with their child’s individual test results and an interpretation of the
results; providing parents with information on the district’s curriculum and assessment
program; providing frequent, two way communication between home and school;
providing parents an opportunity to participate on decision making groups; designating
space in schools for parents to access educational resource materials; including parent
involvement expectations as part of the principal’s and superintendent’s evaluations;
and providing parents with information pertaining to expectations held for them by the
school system, such as ensuring attendance and punctuality of their children.

Yes

Staff Development
The school provides staff development training for teachers and administrators in the
teaching techniques and strategies needed to implement the school/district plan for the
improvement of student academic performance. The staff development program
reflects requirements of Act 135, the EAA, and the National Staff Development
Council’s revised Standards for Staff Development.

Yes

Technology
The school integrates technology into professional development, curriculum
development, and classroom instruction to improve teaching and learning.

Yes

Innovation
The school uses innovation funds for innovative activities to improve student learning
and accelerate the performance of all students.

Yes

Collaboration
The school (regardless of the grades served) collaborates with health and human
services agencies (e.g., county health departments, social services departments, mental
health departments, First Steps, and the family court system).
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Yes

Developmental Screening
The school ensures that the young child receives all services necessary for growth and
development. Instruments are used to assess physical, social, emotional, linguistic, and
cognitive developmental levels. This program normally is appropriate at primary and
elementary schools, although screening efforts could take place at any location.

N/A

Half-Day Child Development
The school provides half-day child development programs for four-year-olds (some
districts fund full-day programs). The programs usually function at primary and
elementary schools. However, they may be housed at locations with other grade levels
or completely separate from schools.

N/A

Developmentally Appropriate Curriculum for PreK–3
The school ensures that the scope and sequence of the curriculum for PreK–3 are
appropriate for the maturation levels of students. Instructional practices accommodate
individual differences in maturation level and take into account the student's social and
cultural context.

N/A

Parenting and Family Literacy
The school provides a four component program that integrates all of the following
activities: interactive literacy activities between parents and their children (Interactive
Literacy Activities); training for parents regarding how to be the primary teachers for
their children and how to be full partners in the education of their children (parenting
skills for adults, parent education); parent literacy training that leads to economic
self-sufficiency (adult education); and an age-appropriate education to prepare children
for success in school and life experiences (early childhood education). Family Literacy
is not grade specific, but is generally most appropriate for parents of children at the
primary and elementary school levels and below as well as for secondary school
students who are parents. Family Literacy program goals are to strengthen parental
involvement in the learning process of preschool children ages birth through five
years; to promote school readiness of preschool children; to offer parents special
opportunities to improve their literacy skills and education; to provide parents a chance
to recover from dropping out of school; and to identify potential developmental delays
in preschool children by offering developmental screening.

N/A

Recruitment
The district makes special and intensive efforts to recruit and give priority to serving
those parents or guardians of children, ages birth through five years, who are
considered at-risk of school failure. “At-risk children are defined as those whose
school readiness is jeopardized by any of, but not limited to, the following personal or
family situation(s): parent without a high school graduation or equivalency, poverty,
limited English proficiency, significant developmental delays, instability or inadequate
basic capacity within the home and/or family, poor health (physical, mental,
emotional) and/or child abuse and neglect.

N/A

Coordination of Act 135 Initiatives with Other Federal, State, and District
Programs
The district ensures as much program effectiveness as possible by developing a
district-wide/school-wide coordinated effort among all programs and funding. Act 135
initiatives are coordinated with programs such as Head Start, First Steps, Title I, and
programs for students with disabilities.
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Stakeholder Involvement for School Renewal Plan

List the name of persons who were involved in the development of the School Renewal Plan.
A participant for each numbered position is required.
Position

Name

1. Principal

Richard J Raycroft

2. Teacher

Matthew Vargyas

3. Parent/Guardian

Todd Sutton

4. Community Member

Karen Murray

5. Paraprofessional

Debbie Syminski

6. School Improvement Council Member

William Dooley

7. Read to Succeed Reading Coach

n/a

8. School Read To Succeed Literacy Leadership Team Lead

Dr. Charlene Zehner

9. School Read To Succeed Literacy Leadership Team Member

Ric Raycroft

OTHERS (May include school board members, district or school administrators, students, PTO members, agency
representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the School Literacy Leadership Team for Read to Succeed

Teacher

Serena Churchill

Teacher

Kimberly Joseph

Community Member

Karin Roberts

Community Member

Bridgett Mueller

Student

Ashley Rowell

Student

Karim Hyatt

Student

David Trent Pagliarini
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District Requested Strategic/Renewal Plan Waiver

The State Board of Education has the authority to waive regulations pursuant to ( SBE Regulation 43-261 ) (C) District and School Planning which
states the following:
Upon request of a district board of trustees or its designee, the State Board of Education may waive any regulation that would impede the
implementation of an approved district strategic plan or school renewal plan.
All waivers must be requested in writing, signed by the local superintendent, and approved by the local school board prior to being sent to State
Accountability. Use the following link to obtain more information on the waiver process:
http://ed.sc.gov/districts-schools/state-accountability/waiver-requests/
District Wavier
Explain how the SBE Regulation would impede the implementation of an approved district strategic or
Requested and Approved school renewal plan.
1. Extension for initial
District Strategic and
School Renewal Plans
( SBE Regulation 43-261 )

2. Teachers teaching more
than 1500 minutes
( SBE Regulation 43-205 )

One of our district's Teacher/Administrator Quality performance goals is that, "All teachers are properly certified
for all courses taught by 2021." SBE Regulation 43-205 states that teachers cannot instruct for over 1,500 minutes
per week and are assigned classes requiring more than four (4) preparations. The teachers in Hanahan High School
currently teach more than 1,500 minutes per week and are assigned classes requiring more than four (4)
preparations per day to ensure all students are taught by properly certified instructors. Regulation 43-205
(IV)(B)(3)(b) and 43-205(IV)(B)(3)(c) interfere with the Teacher/Administrator Quality goal set forth in a plan
accepted by the district's board of trustees and stakeholders. Any attempt to reorganize our entire school system
structure to be in compliance with the teacher preparation limits would be a distruption to the existing district
strategic and school renewal plans already implemented under Regulation 43-261.

3. Teachers teaching more
than 4 preps
( SBE Regulation 43-205 )

One of our district's Teacher/Administrator Quality performance goals is that, "All teachers are properly certified
for all courses taught by 2021." SBE Regulation 43-205 states that teachers cannot instruct for over 1,500 minutes
per week and are assigned classes requiring more than four (4) preparations. The teachers in Hanahan High School
currently teach more than 1,500 minutes per week and are assigned classes requiring more than four (4)
preparations per day to ensure all students are taught by properly certified instructors. Regulation 43-205
(IV)(B)(3)(b) and 43-205(IV)(B)(3)(c) interfere with the Teacher/Administrator Quality goal set forth in a plan
accepted by the district's board of trustees and stakeholders. Any attempt to reorganize our entire school system
structure to be in compliance with the teacher preparation limits would be a distruption to the existing district
strategic and school renewal plans already implemented under Regulation 43-261.

4. High School Principal
over two schools or grades
more than 9-12
( SBE Regulation 43-205 )
5. Other
( Include the SBE
Regulation number to be
waived )
6. Other
( Include the SBE
Regulation number to be
waived )
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Needs Assessment Data
Link to School’s most recent State Report Card: https://ed.sc.gov/data/report-cards/state-reportcards/2017/view/?y=2017&t=H&d=0801&s=008

Needs Assessment for Student Achievement
EXAM
Algebra 1
Biology 1
ACT Composite Score
2017

2017 END OF COURSE PASSING PERCENTAGE
Hanahan High
State
75.5
75.1
89.8
73.8
Hanahan High
18

State
17.4

BCSD
17.8

ACT WK Silver, Gold, Platinum Hanahan High
2017
82.4

State
78

BCSD
77.9

SAT Composite
2017

Hanahan High
1147

State
1058

BCSD
1046

On-time Graduation Rate
2017

Hanahan High
90.4%

State
84.6

District
81.5

BCSD
69.3
77.3

Needs Assessment for Teacher & Administrator Quality
Percentage of Hanahan High Teachers Highly Qualified: 100
Teachers with Advanced Degrees
2017
Teachers on Continuing Contracts
2017

Hanahan High
61%
Hanahan High
81.3%

State
unavailable
State
unavailable

BCSD
58.5%
BCSD
67.3%

Needs Assessment for School Climate
Percentage of Stakeholders Satisfied with Social and Physical Environment:
 Teachers: 92.7
 Students: 75
 Parents: 89.4
 Mean: 85.7
Percentage of Stakeholders Satisfied with School-Home Relations:
 Teachers: 83
 Students: 75
 Parents: 58
 Mean: 72
Percentage of Stakeholders Satisfied with Learning Environment:
 Teachers: 95.1
 Students: 61.2
 Parents: 94.7
 Mean: 83.7
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Executive Summary of Needs Assessment Data Findings
Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. The
comprehensive needs assessment must identify targeted areas of discrepancy between the desired performance levels and the
current status as indicated by available data. Any discrepancies in the following areas identified by the school and district report
cards must be included in the plan: (1) achievement, (2) achievement by subgroups, (3) graduation rates, (4) attendance, (5)
discipline, (6) teacher/administrator quality and professional growth, and (7) other priority areas.
Measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy
found in the needs assessment in key areas reported in the district and school report cards.
State Report Card for districts and schools data: http://ed.sc.gov/data/report-cards/state-report-cards/
Directions: In the appropriate boxes, use school data to identify areas in need of improvement. Required areas to be addressed:
Student Achievement, Teacher/Administrator Quality, and School Climate.
Student Achievement
High School (9 - 12)
1. There are four areas that require greater focus when it comes to student achievement. Those areas are as follows: a)
on-time graduation rate; b) literacy remediation for all students; c) math remediation for incoming 9th graders; and d)
End-of-Course Exam passage rates. 88.6% of 12th-grade students graduated on-time in 2015. This decreased to 84.4%
in 2016. End-of-Course Exam passage rates ranged from 75.3% (up from 71%) in ELA, to 79% (up from 74.7%) in
US History to 85.3 % (up from 81.3%) in Algebra I/Math for the Technologies and 89.1% (up from 85.3%) in Biology
1/Applied Biology 2. Overall, we have improved in our passage rates for EOC’s in all content areas. With the addition
of the ACT for all 11th grade students, we recognize the need for additional support and resources to assist our
students and teachers in preparation for this assessment. We had a school composite of 19.6 in 2017. Our performance
in the ACT Workkeys is an area in which we are proud. 72% of our students scored Silver, Gold, or Platinum. This
5% higher than the district and 7% higher than the state. Goals have been established to improve all of the
aforementioned student achievement areas.
Teacher/Administrator Quality
2. To maintain teacher and administrator quality, we will continue to focus our efforts on recruitment, retention, and
professional development of staff. All teachers and administrators are highly qualified. We saw a 6% increase in
teachers with advance degrees. We continue to have approximately 90% of teachers on continuing contract status. 27%
of our teachers have achieved National Board Certification, up from 25%. There are no teachers on emergency or
provisional contracts.
School Climate
3. While survey results are generally positive, we will continue to use school climate survey data to improve
home-school relations, physical environment, and the learning environment. The attendance rate for teachers saw a
slight decrease from 95.4% to 94.6%. The student attendance rate held constant at 95%. The expulsion/suspension rate
continued to decrease from 5.4% in 2015 to 2.2% in 2017. This is down from 6.5% in 2014. This is an area in which
we are continuing to be proactive. The statistics reported for satisfaction with the school’s social and physical
environment in 2017 suggest that we have improved student and parent perceptions. The statistics reported for
home-school relations in 2017 showed a decrease in teachers' satisfaction while the students increased and parents
decreased, slightly. Finally, the statistics reported with regards to the learning environment in 2017 indicates greater
satisfaction among parents and students but a decrease with the teachers. We continue to perform well in all
standardized assessment measures in spite of our high poverty index.
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Performance Goal

Performance Goal Area:

School Climate * (Parent Involvement, Safe and Healthy Schools, etc.)

Performance Goal:
The percent of students satisfied with the social and physical environment will increase from 73%
SMART goal must include:
WHO will do WHAT, as measured by HOW in 2016 to 90% in 2021.
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21

SC State Survey

73%

Projected
Data:
78%

81%

84%

87%

90%

Actual Data:
75%
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Action Plan

Strategy #1: Utilize surveys and feedback to determine how the physical and social environment can be improved for students
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding Source

Indicators of
Implementation

1. Administer survey to students to solicit
April 2016
responses about
the physical and social environment of the school.

Administration

No Cost

N/A

Analysis of survey data

2. Analyze survey data

June 2016

Administration

No cost

N/A

Analysis of survey
results

3. Develop a plan to address issues students have
with the
physical and social environment.

June - July 2019

Adminsitration

No Cost

N/A

Improvement Plan

4. Implement Improvement Plan

August 2016 - June
2021

Adminsitration

No cost

N/A

Improvement plan
outcomes
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Performance Goal

Performance Goal Area:

School Climate * (Parent Involvement, Safe and Healthy Schools, etc.)

Performance Goal:
The percent of parents who are satisfied with home-school relations will increase from 77.8% in
SMART goal must include:
WHO will do WHAT, as measured by HOW 2016 to 95% in 2021.
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21

SC State Survey

77.8%

Projected
Data:
82%

89%

91%

93%

95%

Actual Data:
58%
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Action Plan

Strategy #1: Utilize surveys and feedback to determine how to best improve home-school relations for our parents.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Survey parents to determine their level of
satisfaction with
home-school relations

April 2016

Administration

No cost

N/A

Analysis of parent survey
results

2. Analyze survey results

June 2016

Administration

No cost

N/A

Analysis of survey results

3. Develop a plan to address issues parents have with
home-school relations

June - July 2016

Administration

No cost

N/A

Improvement plan

4. Implement improvement plan

August 2016 June 2021

Administration

No cost

N/A

Improvement plan
outcomes
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Performance Goal

Performance Goal Area:

School Climate * (Parent Involvement, Safe and Healthy Schools, etc.)

Performance Goal:
The percent of students satisfied with the learning environment will increase from 76.3% in 2016
SMART goal must include:
WHO will do WHAT, as measured by HOW to 90% in 2021.
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21

SC State Survey

76.3%

Projected
Data:
79%

83%

85%

88%

90%

Actual Data:
61.2%
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Action Plan

Strategy #1: Utilize surveys and feedback to determine how the learning environment can be improved for the students
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding Source

Indicators of
Implementation

1. Survey will be administered to students.

April 2016

Adminstration

No cost

N/A

Completed Surveys

2. Survey results will be analyzed

June 2016

Administration
SIC

No Cost

N/A

Analysis of survey
results

3. Develop plan to address issues students have
with the
learning environment.

June - July 2016

Administration
SIC

No cost

N/A

Improvement plan

4. Implement improvement plan

August 2016 - June
2021

Administration
SIC

No Cost

N/A

Improvement plan
outcomes
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Performance Goal

Performance Goal Area:

School Climate * (Parent Involvement, Safe and Healthy Schools, etc.)

Performance Goal:
Our school will continue to provide a safe, orderly, and healthy school environment that insures a
SMART goal must include:
WHO will do WHAT, as measured by HOW positive and caring learning environment in 100% of classrooms.
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21

Reports

100%

Projected
Data:
100%

100%

100%

100%

100%

Actual Data:
100%
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Action Plan

Strategy #1: Meet and exceed all best practices for maintaining a safe school.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding Source

Indicators of
Implementation

1. Maintain documentation of safety and health
compliance
records with federal, state, and local mandates.

July 2016 June
2021

Administration

No cost

N/A

Monthly Fire Drill
Report and Safety
Inspection Report

2. Participation in all district and school level
compliance trainings

July 2016 June
2021

Administration

N/A

N/A

Sign-in sheets
maintained at the
district level

3. Continue to employ School Resource Officer
(SRO).

August 2016-June
2021

School District
Administration

$36,000.00

District
Funds

Reports of cases,
investigations, and
actions taken by SRO

4. Continue to employ on-site school nurse.

August 2016 June
2021

School District
Administration

$50,000.00

District
Funds

Nurse on District
Payroll

5. Provide ongoing training to all teachers on
expectations for
maintaining a safe, caring learning environment.

August 2016 May
2021

Administration
SRO

N/A

N/a

Sign-in sheets for
training sessions

6. Conduct a safety audit and develop a capital
improvement
plan that will establish procedures and plans for
maintaining
and improving sites, facilities, and equipment.

January 2016 April
2016

Administration
District officials

N/A

N/A

Capital Improvement
Plan
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Performance Goal

Performance Goal Area:

Student Achievement *

Performance Goal:
The percentage of students who achieve a passing score of 70% or better on the Algebra 1 End of
SMART goal must include:
WHO will do WHAT, as measured by HOW Course Exam will increase from 81.3% to 93% by June 2021
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21

EOC Math Data

81.3%
85.3%

Projected
Data:
85%

87%

89%

91%

93%

Actual Data:
76.3%
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Action Plan

Strategy #1: Provide support and resources to guarantee student achievement growth.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End Dates

People Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Enroll students in Academic Learning Center August 2016 June
(ALC)
2021
classes to supplement learning in core
mathematics classes.

Selected math
and ALC
teachers.

$45,000

District
Funds

Course schedules of
students enrolled in
classes

2. Provide licenses and devices for students to
access
ALEKS math software.

Ongoing from
2016

Administration
ALC teacher
Math teachers

$8,000

Act 135

ALEKS reports

3. Provide time and resources for Professional
Learning
Communities and staff development

Ongoing from
2016

Administration,
Algebra
Teachers,
District
Personnel

N/A

N/A

PLC minutes, copies of
assessments

4. Students will attend after school and
"pull-out" tutorial
sessions.

Fall 2016 and
Spring
2021

All teachers
who teach
courses that End of
Course Exams

$500.00

District
Funds

Sign-in sheets and
samples of materials used
for tutorial
sessions
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Performance Goal

Performance Goal Area:

Student Achievement *

Performance Goal:
The percentage of students who achieve a passing score of 70% or better on the English 1
SMART goal must include:
WHO will do WHAT, as measured by HOW End-of-Course Exam will increase from 68.2% in 2016 to 83% in 2021.
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21

EOC ELA Data

68.2%
75.3%

Projected
Data:
72%

75%

78%

80%

83%

Actual Data:
71%
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Action Plan

Strategy #1: Provide support and resources to guarantee student achievement growth.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding Source

Indicators of
Implementation

1. Provide professional development sessions for
teachers on
preparing students for End-of-Course Exams.

August 2016 - May
2017

Administration
District coordinators

$500

Activity
Fund

Sign-in sheets and
agendas for sessions

2. Provide teachers with End-of-Course Exam
teaching
resources and pre-test materials.

August 2016 - May
2021

Administration
District coordinator

$500

Activity funds

Budget Records and
samples of resources
provided

3. Students will attend after school and "pull-out"
tutorial
sessions.

Fall 2016 and Spring All teachers
2021
who teach
course that have
an End-ofCourse
Exam

$500.00

District
Account

Sign-in sheets and
samples of materials
used for tutorial
sessions
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Performance Goal

Performance Goal Area:

Student Achievement *

Performance Goal:
SMART goal must include:
The graduation rate will increase from 84.4% in 2016 to 95% in 2021
WHO will do WHAT, as measured by HOW
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21

Graduation Rate

84.4%

Projected
Data:
88%

91.5%

93%

94%

95%

Actual Data:
90.4%
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Action Plan
Strategy #1: Provide support and resources to insure all students have every opportunity to graduate
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Learning Lunch and “pull-out” tutorial sessions
provided
two days per week.

Ongoing from
Fall
2016

Assistant
principal for
Instruction,
Lead teachers,
guidance

$5000

Act 135

Sign-in sheets for
sessions

2. Provide classes that will provide struggling
freshmen and
sophomores with additional assistance in
mathematics and
English classes.

Ongoing from
Fall
2021

Administration,
English
teachers, math
teachers and
ALC Teacher

$45,000

District funds

Class/ALC Rosters

3. Implementation of the Read to Succeed Practices
to improve
student achievement - practices such as professional
development activities, implementation of Read 180,
technology purchases, before and
after school tutoring, etc.

Ongoing from
Fall
2016

Administration,
Read to Succeed
Team members,
all teachers

$20,000

District
Funds

Read to Succeed Plan
reports and outcomes
Read 180 documentation

4. Convene a committee to review graduation rate
documentation on a quarterly basis

August 2016
ongoing

Principal
Registrar
Academy Coach
Guidance Director
District
Accountability
Office
Secondary
Supervisor
Adult Ed

No cost

N/A

Quarterly reports of enrollment,
withdrawals, and transfers.
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Performance Goal

Performance Goal Area:

Student Achievement *

Performance Goal:
SMART goal must include:
The average composite ACT score will increase from 17.9 in 2016 to 21 in 2021
WHO will do WHAT, as measured by HOW
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21

ACT Scores

17.9

Projected
Data:
18.5

19

19.5

20

21

Actual Data:
18
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Action Plan

Strategy #1: Provide support and resources to guarantee student achievement on the ACT.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding Source

Indicators of
Implementation

1. Provide ACT tutorial program to help prepare
students to
take ACT

Fall 2016 ongoing

Administration,
Academy
Coach, math,
English, and
science
teachers, district
personnel

$1,500

District and activity
Funds

School Testing Plan,
agendas and materials,
sign-in sheets for ACT
tutorial sessions

2. Provide time for Professional Learning
Communities to
participate in ACT specific PD

August 2016 April
2021

Assistant
principal for
instruction,
district
personnel, lead
teachers

$500

District
Funds

PLC and PD rosters and
minutes
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Performance Goal

Performance Goal Area:

Teacher/Administrator Quality *

Performance Goal:
One hundred percent of Hanahan High School’s teachers, teaching assistants and administrators
SMART goal must include:
WHO will do WHAT, as measured by HOW are and will continue to be properly certified.
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21

Certification Reports

100%

Projected
Data:
100%

100%

100%

100%

100%

Actual Data:
100%
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Action Plan

Strategy #1: Utilize best practices to insure 100% of our staff is highly qualified.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Interview and hire candidates who are highly
qualified for
vacancies.

April 2016 Ongoing

Administration

N/A

N/A

SDE Databases, BCSD
Personnel
Records, School
Personnel Records,
Interview Logs

2. Provide school-level staff development opportunities
that
focus on student learning, assessment strategies, and
professional growth.

August 2016
May
2021

Administration

$5000.00

District
Funds

Staff Development Plan
and Sign-in Sheets

3. All teachers will go through some aspect of the
ADEPT
Process:
PRIDE, Diagnostic Assistance, M SAFE-T, SAFE-T, or
GBE.

August
2016-March
2021

Administration
N/A
District Human
Resources department

N/A

District list of evaluation
status of all teachers

4. Ensure that all certified staff receive the Read to
Succeed endorsement, as mandated by the SCDOE

May 2016
ongoing

Administration
Read to Succeed
Committee
District staff

N/A

Endorsements on teaching
certificates

N/A
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Performance Goal

Performance Goal Area:
Performance Goal:
Create a consistent, system-wide identification process to recognize students for remediation and
SMART goal must include:
WHO will do WHAT, as measured by HOW acceleration.
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21
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Action Plan

Strategy #1: Research and identify tier 2 and tier 3 interventions to address academic and social/emotional needs.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)
1. Review and implement evidence-based best practices
for RTI and MTSS.

Timeline
Start/End Dates

Fall 2016 -Spring
2017

People
Responsible

Read to Succeed
Team

Estimated
Cost

N/A

Funding
Source

N/A

Indicators of
Implementation

Agendas and student
data
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Performance Goal

Performance Goal Area:
Performance Goal:
Increase high-quality instruction in literacy skills and strategies through the implementation of the
SMART goal must include:
Enhanced Balanced Literacy (EBL) model and demonstrate progress toward 90 minutes of
WHO will do WHAT, as measured by HOW reading and writing instruction
and WHEN.
Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21
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Action Plan

Strategy #1: Create a consistent, system-wide identification process to identify students for remediation and acceleration.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End
Dates

1. Expand upon literacy integration in all content areas by
Fall 2016 providing Professional Development of the EBL model for all Spring 2017
certified staff

People
Responsible

Estimated
Cost

Read to Succeed Team N/A
and District coordiators

Funding
Source

N/A

Indicators of
Implementation

Professional Development
agendas and logs
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Performance Goal

Performance Goal Area:
Performance Goal:
SMART goal must include:
Create a collaborative culture that maintains a focus on evidence-based literacy practices.
WHO will do WHAT, as measured by HOW
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21
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Action Plan

Strategy #1: Communicate the literacy plan and goals to all stakeholders.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End
Dates

People Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Post school plan on website

September
2016

Webmaster and
Administration

N/A

N/A

Posting

2. Create flyers highlighting school reading plan

Fall 2016

Read to Succeed team,
administration, school
graphic arts department

$100

At-risk

sample flyers

3. Create PowerPoint presentation highlighting the school’s
literacy plan to be shared with stakeholders, including the
School Improvement Council (SIC)

Fall 2016

Read to Succeed Team and
Librarian

N/A

N/A

Copy of presentation
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Performance Goal

Performance Goal Area:
Performance Goal:
SMART goal must include:
Increase family awareness of and engagement in children's literacy development.
WHO will do WHAT, as measured by HOW
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21
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Action Plan

Strategy #1: Expand our family education programs to include an intentional focus on literacy.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)
1. Expand opportunities to showcase literacy in our school's
existing family education opportunities.

Timeline
Start/End Dates

Fall 2016

People
Responsible

All certified staff

Estimated
Cost

N/A

Funding
Source

N/A

Indicators of
Implementation

Agendas, flyers, and roster
of attendees
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Performance Goal

Performance Goal Area:
Performance Goal:
Increase and sustain classroom level use of evidence-based literacy strategies gained through
SMART goal must include:
WHO will do WHAT, as measured by HOW relevant, high-quality professional learning opportunities.
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21
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Action Plan

Strategy #1: Investigate and begin developing processes for supporting teachers in the transfer of new learning into instructional
practice.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)
1. Research proficiency based professional development and tools used to
support the transfer of professional learning into practice. Begin creating
evaluation tools, checklists, and/or strategies that teachers would use to
demonstrate the transfer of learning into practice

Timeline
Start/End
Dates

Fall 2016Spring 2017

People
Responsible

Read to Succeed
Team and
Administration

Estimated
Cost

N/A

Funding
Source

N/A

Indicators of
Implementation

Sample Tools
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Performance Goal

Performance Goal Area:
Performance Goal:
SMART goal must include:
Increase the number of community partnerships with a focus on literacy.
WHO will do WHAT, as measured by HOW
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21
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Action Plan

Strategy #1: Investigate community opportunities and recruit literacy partnerships
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)
1. Research partnerships available within the community and
seek to gain at-least two partnerships to support literacy.

Timeline
Start/End Dates

Fall 2016 Spring 2017

People
Responsible

Estimated
Cost

Academy Coach,
N/A
Librarian, and Principal

Funding
Source

N/A

Indicators of
Implementation

List of partnerships
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Performance Goal

Performance Goal Area:
Performance Goal:
Increase the percentage of Hanahan High School students able to apply grade level literacy skills
SMART goal must include:
WHO will do WHAT, as measured by HOW and standards as reflected on state required assessments.
and WHEN.

Interim Performance Goal: Meet annual targets below.
Data Source(s)'

Average
Baseline

2016/17

2017/18

2018/19

2019/20

2020/21
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Action Plan

Strategy #1: Develop and implement protocols for PLCs to review data, set priorities, and develop literacy goals.
Action Step
(List the processes to fully
implement the strategy.
Include professional
development, scientifically
based research, innovation
initiatives etc.)

Timeline
Start/End
Dates

1. Review current PLC protocol/ data analysis tool and
Fall 2016
consider adding specific literacy components based on literacy
standards

People
Responsible

School
Administration

Estimated
Cost

N/A

Funding
Source

N/A

Indicators of
Implementation

Copy of HHS PLC
Protocol/Data Analysis tool

Strategy #2: Provide professional learning opportunities to help certified staff make educational decisions in response to data
analysis.
Timeline
Action Step

Start/End
Dates

1. Provide additional training to instructional staff in regards to Fall 2016 participating in highly effective PLC’s and analyzing multiple Spring 2017
sources of data.

People
Responsible
Read to Succeed
Team and
Administration

Estimated
Cost
N/A

Funding
Source
N/A

Indicators of
Implementation
Agendas and PD Logs
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South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool
Hanahan High
A. This school documents and monitors the reading and writing assessment and instruction planned for all sixth through twelfth grade students and
the interventions provided to all struggling readers who are not able to comprehend grade-level texts.
Lenses of Assessment
A Comprehensive System of Assessment
● Summative Assessment
● SC Ready, MAP, End of Course
● Formative Assessment
o Fountas and Pinnell, DRA, Dominie
o Star Reading
● Data Teams
o Collecting Data, Analyzing, Establishing Goals and Look-fors, Creating Action Plans
● Documentation of Data
Rarely
Sometimes
Routinely
Possible Sources of Evidence:
A1. Teachers use a
□
☑
MasteryConnect Data,
□
comprehensive formative
Department PLC Meeting and
assessment system.
Minutes, District Units of
Instruction, District Pacing Guides,
A2. Teachers make instructional
□
□
☑
District Common Assessments,
decisions for students based on
MTSS Worksheets, English 1 EOC
data.
Grade, Google Writing Portfolios,
A3. Teachers work together in
□
□
☑
Google Reading Portfolios, English
teams to collect and analyze
Close Reader Workbook
data, establish goals and lookfors for students, and create
ELA Remediation Course
action plans for students
Reading Inventory Data
A4. Teachers collect and
□
☑
□
analyze data to determine
targeted, effective in-class
intervention.

B. This school provides supplemental instruction by teachers who have a literacy teacher add-on endorsement and is offered during the
school day and, as appropriate, before or after school in book clubs, through a summer reading camp, or both.
Lenses of Assessment
January 20, 2017Page 1
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South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool
Assessing for Supplemental Instruction
● Reading Process
● Small Group and Individual
Rarely
B1. Teachers notice, teach,

and prompt for use of
strategic reading behaviors.
B2. Teachers and students
collaborate to set measurable
short term goals aimed at
growing students’ reading
behaviors and make strategic
plans outlining how these
goals will be accomplished.
B3. Teachers provide
targeted, effective in-class
intervention which

□
□

Sometimes
☑

Routinely

☑

□

□

Possible Sources of Evidence:
IEP Documents, SPED Lesson
Plans, IEP meeting minutes,
Progress Monitoring Data, Direct
Instruction Curriculum, ESOL
Curriculum, Regular Education
Lesson Plans
Reading Inventory Data
ESOL Book Study reflections

□

☑

□

-must provide individual and
small-group instruction; and
-must be 30 minutes in
addition to 90 minutes of
daily reading and writing
instruction.

C. This school utilizes a system for helping parents understand how they can support the student as a reader at home.
Lenses of Assessment
Assessing for Family Support of Literacy Development
January 20, 2017Page 2
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South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool

C1. Teachers provide

opportunities for parent
involvement with literacy
development including parent
workshops, parent
conferences, and newsletters.

Rarely

Sometimes

□

□

Routinely

☑

Possible Sources of Evidence:
Literacy at HHS Webpage
Literacy at HHS Bookmark
Literacy Night at HHS
Parent Literacy Letter
Public Library Representative for
Library Card Sign Up at HHS
Berkeley County Library
Bookmobile scheduled at HHS
Digital Literacy Instruction and
Resources for Parents

D. This school provides for the reading and writing achievement and growth at the classroom, school, and district levels with decisions about
intervention based on all available data.
Lenses of Assessment
Assessing for Research-Based Instructional Practices:
● Reading Workshop: Read Aloud, Shared Reading Experience, Independent Reading, Small Group Reading Instruction, Reading Process, Time to read
w/ conferring and using a system for collecting this data
● Writing Workshop: Read Aloud, Shared/Interactive Writing, Small Group Writing Instruction, Independent Writing, Time to write w/conferring and
using a system for collecting this data
● Research Workshop: Mini lesson, Time to construct knowledge through reading and writing w/conferring and using a system for collecting this data
● Integration of Disciplinary Literacy
● Standards: South Carolina College and Career Ready Standards
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South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool
Rarely
D1. Teachers ensure that
instruction is short and focused
so that students practice new
behaviors and processes by
reading and writing authentic
texts for the majority of the
instructional time.
D2. Teachers monitor student
engagement in reading and
writing and use this data to
confer with students.
D3. Teachers use Shared
Reading Experiences (literary
texts and informational texts)
and Shared Writing to scaffold
student success and build
fluency.
D4. Teachers use shared writing
experiences to scaffold student
success and build fluency.

□

Sometimes

☑

Routinely

□

□

☑

□

□

□

☑

□

☑

□

Possible Sources of Evidence:
Teacher Observations, Schedules
and Courses Offered, Lesson
Plans, Mastery Connect, Progress
Monitoring, IEP Documentation
Reading Inventory Data
ELA Remediation Course Data
Reading and Writing Benchmarks

D. This school provides for the reading and writing achievement and growth at the classroom, school, and district levels with decisions
about intervention based on all available data. (continued)
Lenses of Assessment
Assessing for Research-Based Instructional Practices:
● Reading Workshop: Read Aloud, Shared Reading Experience, Independent Reading, Small Group Reading Instruction, Reading Process, Time to read
w/ conferring and using a system for collecting this data
● Writing Workshop: Read Aloud, Shared/Interactive Writing, Small Group Writing Instruction, Independent Writing, Time to write w/conferring and
using a system for collecting this data
● Research Workshop: Mini lesson, Time to construct knowledge through reading and writing w/conferring and using a system for collecting this data
● Integration of Disciplinary Literacy
● Standards: South Carolina College and Career Ready Standards
Rarely
Sometimes
Routinely
Possible Sources of Evidence:
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South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool
D5. Teachers teach, guide, and
support students in how to
independently use strategies to
construct meaning and monitor
deep understandings using
challenging texts.
D6. Teachers facilitate
interactions so that students are
productively and actively
engaged in constructing meaning
by reading, writing, listening,
speaking, and inquiring.
D7. Teachers provide
opportunities for students to
develop deep conceptual
knowledge in a discipline by
using the habits of reading,
writing, talking, and thinking,
which that discipline values and
uses. (McConachie et.al, 2006)

□

□

☑

□

□

☑

□

☑

□

Teacher Observations, Schedules,
Lesson Plans, Mastery Connect,
Progress Monitoring, Common
Assessments, Direct Instructional
Strategy
Reading Inventory Data
ELA Remediation Course Data
Reading and Writing Benchmarks

D. This school provides for the reading and writing achievement and growth at the classroom, school,
and district levels with decisions about intervention based on all available data. (continued)
Lenses of Assessment
Assessing for Research-Based Instructional Practices:
● Reading Workshop: Read Aloud, Shared Reading Experience, Independent Reading, Small Group Reading
Instruction, Reading Process, Time to read w/ conferring and using a system for collecting this data
● Writing Workshop: Read Aloud, Shared/Interactive Writing, Small Group Writing Instruction, Independent
Writing, Time to write w/conferring and using a system for collecting this data
● Research Workshop: Mini lesson, Time to construct knowledge through reading and writing w/conferring and
using a system for collecting this data
● Integration of Disciplinary Literacy
Standards: South Carolina College and Career Ready Standards, Early Learning Standards for 4K

Rarely

Sometimes

Routinely
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South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool
D8. Teachers use the South
Carolina College and Career
Ready Standards when planning
instruction.

□

□

☑

E. This school ensures that students are provided with wide selections of texts over a wide range of genres and written on a wide range
of reading levels to match the reading levels of students.
Lenses of Assessment
Assessing for Reading Engagement:
● Student Choice
● Large blocks of time to read, write, and research
● Access to numerous books and other nontraditional forms of texts (audio books, eBooks, etc.) in the classroom that reflect a variety of
genre
Rarely
Sometimes
Routinely
Possible Sources of Evidence:
E1. Teachers provide students
Purchase of Additional eTexts for
choice in what they read, write,
the HHS Library
and research.
Student Book Request Form
E2. The teachers monitor
Classroom Library Resource
reading and writing engagement
Provision
and use that data to conference
Promotion of Informational Texts in
with students when needed to
SCDISCUS via a school-wide
increase reading and writing

□

☑

□

□

□

☑
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South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool
volume.
E3. Teachers reflect on and
eliminate activities that interfere
with text reading and writing.
E4. Teachers establish and
directly teach routines and
procedures, so that students
know what to do in order to
maximize time.
E5. Teachers ensure there are
ample texts (both informational
and literary) and other materials
available in their classrooms.

□

□

☑

□

□

☑

□

□

☑

instruction video
Processing Teacher and Student
BCPL Library Card Applications
and Sign Up Days with BCPL
Representatives for all ELA Students
Instruction about BCPL Databases
and How to Access
Teacher reading assignments (lesson
plans, assignment sheets, rubrics,
etc.); PLC minutes; Clear
expectations and communication
with students regarding use of
reading and writing time in class
(classroom rules, policies,
procedures, consequences, etc.); Use
of computer labs, carts, mobile
devices, Google Classroom, and
other digital pathways to push
students to access multiple, varied
written sources to read regarding
classroom content (including
student-selected works)

F. This school provides teacher and administrator training in reading and writing instruction.
Lenses of Assessment
Assessing for Professional Development
● Literacy Competencies for Middle and Secondary Teachers
● Literacy Competencies for Administrators
● South Carolina College and Career Ready Standards
January 20, 2017Page 7
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South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool
● Standards for Professional Learning
F1. Teachers participate in
professional learning
opportunities based on data
through
o Study groups
o Collaboration with
school coach
o Book clubs
o Teacher action research
o Collaborative planning
o Peer coaching
F2. Administrators participate in
professional learning
opportunities within and outside
the school based on personal
needs and/or school-wide data:
o Study groups
o Collaboration with
school coach
o Book Clubs

Rarely

Sometimes

□

□

Routinely

☑

Possible Sources of Evidence:
Agendas, Sign-in Sheets, Lesson
Plans, Professional Reading
Collection, PLC Support,
Organized Observation of Peers,
District and School Staff
Development
Read to Succeed Endorsements
Local R2S Modules

□

□

☑

G. This school develops strategically planned partnerships with county libraries, state and local arts organizations, volunteers, social
service organizations, community partners and school media specialists to promote reading and writing.
Lenses of Assessment
Assessing for Literacy Partnerships
Rarely
Sometimes
Routinely
Possible Sources of Evidence:
G1. Teachers and/or schools
Sign-in Logs, Plans for the
participate in strategically
Partnerships, Acknowledgement
planned and developed
of the Partnerships,

□

□

☑
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South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool
partnerships in order to
promote reading and writing.
● County libraries are
used to increase the
volume of reading in
the community over
the summer
● State and local arts
organizations
● Volunteers
● Social service
organizations
● School media
specialists
G2. Specific actions are taken
to foster partnerships.

Documentation of Actions,
Record of Programs Libraries
Offer
BCPL Bookmobile Schedule at
HHS
BCPL Card sign-up rosters
Webpage for BCPL Summer
Reading promotion

□

□

☑

H. This school embeds practices reflective of an exemplary literacy-rich environment.
Lenses of Assessment
Assessing for Inquiry-based Learning:
● Immersion, Investigation, Coalescing, Going Public
● Read Aloud/Shared Reading
● Independent reading, writing, researching
● South Carolina College and Career Ready Standards for Inquiry
● Profile of the South Carolina Graduate
Rarely

H1. Teachers use predictable
structures (Immersion,
Investigation, Coalescing, and
Going Public) so that students
construct knowledge by

□

Sometimes

☑

Routinely

□

Possible Sources of Evidence:
Lesson Plans Referencing the
Inquiry Standards, Examples of
Student Research Projects,
Student artifacts from research

January 20, 2017Page 9
Page 49 of 53

South Carolina Department of Education
Office of Early Learning and Literacy
Read to Succeed Middle and Secondary Exemplary Literacy Reflection Tool
reading and writing authentic
texts for a majority of the
instructional time.
H2. Teachers integrate
content-specific reading,
writing, and researching into
ELA in order to provide the
authentic experiences
necessary to become more
proficient researchers and
readers and writers.
H3. Teachers provide large
blocks of time for instruction
and practice in order for
students to sustain work on
reading, writing, and
researching.
H4. Teachers ensure texts and
materials are organized and
easily accessible by students.
H5. Teachers ensure texts and
other materials are appropriate
for the readers and writers in
their classrooms.
H6. Teachers prominently
display artifacts reflective of
student learning.

ELA Remediation Course Data
Utilization of Google Classroom

□

□

☑

☑
□

□

☑

□

□

☑

□

☑

□

Utilization of Google Classroom

Administration walk-through
observation
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Office of Early Learning and Literacy
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Analysis of Data
Strengths
Great instructional strategies implemented by passionate teachers who
want to develop students to their fullest. Strong, tiered support for all
teachers provided and supported daily by administration. Analysis of
data to improve instructional practices and provide targeted
interventions to assist students who need additional support. Regular
support of all students to improve assessment and instruction (including
reading and writing practices) via data analysis and PLC discussions
and interventions.
Increased access to individual devices to facilitate research-based
reading and writing activities.

Possibilities for Growth
Continued professional training and growth of all staff in the areas of
teaching reading and writing. While a larger percentage of the staff
has been endorsed in Read to Succeed, several are still in the process
or planning stages.
Increase data collection and reflection of student Reading Inventory
results. Implementation of additional interventions for increased
achievement levels in reading and writing.

Increased literacy-rich classroom environments that serve the diverse
needs and culture of our student body and our community. Enhanced
utilization of available resources, i.e. informational texts, e-books, and
articles.

Goals and Action Steps Based on Analysis of Data
Goal #1:
Provide summer reading expectations for all students as a school-wide
integrated year long focus.

Action Steps:
Conduct a survey and assemble a committee of stakeholders to develop
and create activities related to a central theme. Develop curricular
resources to support this initiative and share them school-wide.
Identify a varied selection of texts to address reading levels and reader
interest centered on a theme that supports district initiatives.
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Progress monitor implementation of activities through documentation
in lesson plans, PLC minutes, leadership agendas, community events
and survey data.
Incentives and rewards for students completing district and/or BCPL
summer reading programs.

Goal #2:
Prepare our students to meet the Profile of a South Carolina Graduate
through explicit instruction for students with identified reading and
writing deficiencies.

Maintain website promoting summer reading programs for the district
as well as the BCPL.
Action Steps:
Analysis of student performance data to target students in need of
academic support.
Provide daily interventions for identified students to improve their
reading and writing skills measured by pre and post intervention
assessments.
Implement Read 180 program.

Goal #3:

Action Steps:

100% of all teachers attain Read to Succeed Endorsement.

Identify the number of teachers with the Endorsement.
Analyze the number of teachers required to pursue the endorsement as
part of recertification.
Target and provide support for common PLC members to pursue
endorsement simultaneously.
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