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School Renewal Plan Cover Page
(Mandated Component)

Renewal Plan for years 2016/17 to 2020/21

School Name: Berkeley Intermediate 

SIDN:  0801041

Plan Submission: School utilizes
AdvancED 

Grade Range From: 3 To 5  

District: Berkeley 01 

Address 1: 777 Stoney Landing Road

Address 2:

City: Moncks Corner, SC 

Zip Code: 29461 

School Renewal Plan Contact Person: Mike Shaw 

Contact Phone: 8438998870 

E-mail Address: Shawm@bcsdschools.net 

Assurances
The school renewal plan, or annual update of the of the school renewal plan, includes components required by the Early
Childhood Development and Academic Assistance Act of 1993 (Act 135) and the Education Accountability Act of 1998 (EAA)
(S.C. Code Ann. §§59-18-1300 and 59-139-10 et seq. (Supp. 2004)). The signatures of the chairperson of the board of trustees, the
superintendent, the principal, and the chairperson of the School Improvement Council are affirmation of active participation of
key stakeholders and alignment with Act 135 and EAA requirements. 

Required Printed Names and Signatures

Chairperson, District Board of Trustees

 Jim Hayes 
Printed Name 

  ______________________
  Signature 

  ____________
  Date 

Superintendent  Page 2 of 51



 Brenda Blackburn 
Printed Name 

  ______________________
  Signature 

  ____________
  Date 

Principal

 Michael Shaw 
Printed Name 

  ______________________
  Signature 

  ____________
  Date 

Chairperson, School Improvement Council

 Elisha Branton 
Printed Name 

  ______________________
  Signature 

  ____________
  Date 

School Read To Succeed Literacy Leadership Team Lead

 Mike Shaw 
Printed Name 

  ______________________
  Signature 

  ____________
  Date 
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Stakeholder Involvement for School Renewal Plan
(Mandated Component)

List the name of persons who were involved in the development of the School Renewal Plan.
A participant for each numbered position is required.

 

Position Name

1. Principal   Michael Shaw 

2. Teacher   Elizbeth Partin 

3. Parent/Guardian   Angela Driggers 

4. Community Member   Leslie Whetzel 

5. School Improvement Council   Elisha Branton 

6. Read to Succeed Reading Coach    Lynna Stansbury 

7. School Read To Succeed Literacy Leadership Team Lead   Mike Shaw 

8. School Read To Succeed Literacy Leadership Team   Lisa Caldwell 

OTHERS (May include school board members, administrators, School Improvement Council members, students, PTO
members, agency representatives, university partners, etc.)
** Must include the School Literacy Leadership Team for Read to Succeed

School Read To Succeed Literacy Leadership Team Lynna Stansbury 

School Read To Succeed Literacy Leadership Team Paula Bowen 

School Read To Succeed Literacy Leadership Team Leigh Patterson 

School Read To Succeed Literacy Leadership Team Nicole Hines 

School Read To Succeed Literacy Leadership Team Gwen Griswold 
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Assurances for School Renewal Plan
(Mandated Component)

Act 135 Assurances Assurances, checked by the principal, attest that the district complies with all applicable Act 135 requirements. 

Yes Academic Assistance, PreK–3
The school makes special efforts to assist children in PreK–3 who demonstrate a need for extra or alternative instructional attention (e.g.,
after-school homework help centers, individual tutoring, and group remediation). 

Yes Academic Assistance, Grades 4–12
The school makes special efforts to assist children in grades 4–12 who demonstrate a need for extra or alternative instructional attention
(e.g., after-school homework help centers, individual tutoring, and group remediation). 

Yes Parent Involvement
The school encourages and assists parents in becoming more involved in their children’s education. Some examples of parent
involvement initiatives include making special efforts to meet with parents at times more convenient for them, providing parents with
their child’s individual test results and an interpretation of the results, providing parents with information on the district’s curriculum and
assessment program, providing frequent, two way communication between home and school, providing parents an opportunity to
participate on decision making groups, designating space in schools for parents to access educational resource materials, including parent
involvement expectations as part of the principal’s and superintendent’s evaluations, and providing parents with information pertaining
to expectations held for them by the school system, such as ensuring attendance and punctuality of their children. 

Yes Staff Development
The school provides staff development training for teachers and administrators in the teaching techniques and strategies needed to
implement the district plan for the improvement of student academic performance. The staff development program reflects requirements
of Act 135, the EAA, and the National Staff Development Council’s revised Standards for Staff Development. 

Yes Technology
The school integrates technology into professional development, curriculum development, and classroom instruction to improve teaching
and learning. 

N/A Innovation
The school uses innovation funds for innovative activities to improve student learning and accelerate the performance of all students.
Provide a good example of the use of innovation funds. 

Yes Recruitment
The district makes special and intensive efforts to recruit and give priority to serving those parents or guardians of children, ages birth
through five years, who are considered at-risk of school failure. “At-risk” children are defined as those whose school readiness is
jeopardized by any of, but not limited to, the following personal or family situation(s): Educational level of parent below high school
graduation, poverty, limited English proficiency, significant developmental delays, instability or inadequate basic capacity within the Page 5 of 51



graduation, poverty, limited English proficiency, significant developmental delays, instability or inadequate basic capacity within the
home and/or family, poor health (physical, mental, emotional), and/or child abuse and neglect. 

Yes Collaboration
The school (regardless of the grades served) collaborates with health and human services agencies (e.g., county health departments,
social services departments, mental health departments, First Steps, and the family court system). 

Yes Developmental Screening
The school ensures that the young child receives all services necessary for growth and development. Instruments are used to assess
physical, social, emotional, linguistic, and cognitive developmental levels. This program normally is appropriate at primary and
elementary schools, although screening efforts could take place at any location. 

Yes Half-Day Child Development
The school provides half-day child development programs for four-year-olds (some districts fund full-day programs). The programs
usually function at primary and elementary schools, although they may be housed at locations with other grade levels or completely
separate from schools. 

Yes Developmentally Appropriate Curriculum for PreK–3
The school ensures that the scope and sequence of the curriculum for PreK 3 are appropriate for the maturation levels of students.
Instructional practices accommodate individual differences in maturation level and take into account the student's social and cultural
context. 

Yes Parenting and Family Literacy
The school provides a four component program that integrates all of the following activities: interactive literacy activities between
parents and their Children (Interactive Literacy Activities); training for parents regarding how to be the primary teachers for their
children and full partners in the education of their children (parenting skills for adults, parent education); parent literacy training that
leads to economic self-sufficiency (adult education); and an age-appropriated education to prepare children for success in school and life
experiences (early childhood education). Family Literacy is not grade specific, but generally is most appropriate for parents of children at
the primary and elementary school levels and below, and for secondary school students who are parents. Family Literacy program goals
are to strengthen parent involvement in the learning process of preschool children ages birth through five years; promote school readiness
of preschool children; offer parents special opportunities to improve their literacy skills and education, a chance to recover form dropping
out of school; and identify potential developmental delays in preschool children by offering developmental screening. 

Yes Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
The district ensures as much program effectiveness as possible by developing a district wide/school wide coordinated effort among all
programs and funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps, Title I, and programs for
students with disabilities. 
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Needs Assessment for Student Achievement
by Grade Range

Recommended
Data Sources

Strength Weakness/Improvement Need
Contributing

Factors
(optional)

Identify by Subgroup
Performance

(as appropriate)

Identify by Subgroup
Performance

(as appropriate)

Elementary/Middle School (3 - 8)

State
Standardized
Language
Arts Scores 

BIS scored as well as
elementary schools with
students like ours in English.
Students make gains and
progress from year to year,
as they advance from grade
to grade, in both English and
Reading.

Our English and Reading scores are
below the state and the district
scores.

This is the first year
students were given
a timed,
standardized test in
all subject areas. 

State
Standardized
Math Scores 

Overall math scores exceed
county, state, and elementary
schools with students like
ours.

   

AYP
Language
Arts 

According to the 2015 State
Report Card, BIS scored an
Absolute Rating of Good
and a Growth Rate of Good.
From 2012 to 2014, BIS has
consistently scored an
Absolute Rating of Good. In
2012 and 2013, BIS scored a
Growth Rating of Average
but in 2014, BIS scored
Good.

 Teachers
participated in
weekly PLCs,
analyzed weekly
data, and attended
many staff
development
classes. Struggling
students were seen
by an
interventionist on a
weekly basis. In
addition, struggling
students attended
the Assist
Computer Lab
weekly.
Professional
development days
increased from 9.5
days to 10.6 days. 

AYP Math According to the 2015 State
Report Card, BIS scored an
Absolute Rating of Good
and a Growth Rate of Good.
From 2012 to 2014, BIS has
consistently scored an

 Teachers
participated in
weekly PLCs,
analyzed weekly
data, and attended
many staff Page 7 of 51



consistently scored an
Absolute Rating of Good. In
2012 and 2013, BIS scored a
Growth Rating of Average
but in 2014, BIS scored
Good. 

many staff
development
classes. Struggling
students were seen
by an
Interventionist on a
weekly basis.
Struggling students
attended the Assist
computer Lab
weekly.
Professional
development days
increased from 9.5
days to 10.6 days. 

State
Standardized
Social Studies
Scores 

88.1% of 4th grade students
scored either met or
exemplary. 79.9% of 5th
grade students scored either
met or exemplary. Both 4th
and 5th grade students at
BIS scored higher than
elementary schools with
students like ours and
elementary schools
statewide.

17.7% of 4th and 5th graders scored
Not Met.

  

State
Standardized
Science
Scores 

70.6% of 4th grade students
scored either met or
exemplary. 79.9% of 5th
grade students score either
met or exemplary. Fourth
and fifth grade students
scored higher than
elementary schools with
students like ours and the
state.

24.8% of 4th and 5th graders scored
not met.
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All Schools Summary of Needs Assessment for
Teacher/Administrator Quality

Recommended
Data Sources

Strength Weakness/Improvement Need
Contributing

Factors
(optional)

Identify by Subgroup
Performance

(as appropriate)

Identify by Subgroup
Performance

(as appropriate)

Percentage of
Teachers with
Advanced Degrees 

Teachers with advanced
degrees has remained the
same at 51%.

Teachers with advanced degrees
is below elementary schools
with students like ours.

  

Percentage of
Teachers on
Continuing Contracts 

Up from 54.5% to 62.9%. Below elementary schools with
students like ours.

  

Percentage of
Teachers Returning 

Up from 77.1% to 81.7% Below elementary schools with
students like ours.

  

Percentage of Classes
not Taught by Highly
Qualified Teachers 

The percentage is
insignificant.

Up from 0.0 to 0.5% and higher
than elementary schools with
students like ours.

  

Percentage of
Teachers
Emergency/Provisional
Contracts 

0% N/A   

Number of PACE
Teachers 

N/A    

Programs and
Initiatives 

Professional development
opportunities, early
dismissal for staff
development, reading and
math conferences,
EdTech conferences,
math, reading, and
behavioral
interventionists, weekly
PLC's, PBIS. 50% of
students participte in
Reading and Math Night.
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All Schools Summary of Needs Assessment for
School Climate

Recommended
Data Sources

Strength Weakness/Improvement Need
Contributing

Factors
(optional)

Identify by Subgroup
Performance

(as appropriate)

Identify by Subgroup
Performance

(as appropriate)

Teacher Attendence
Rate 

Increased from 95.4 to
95.9%.

   

Student Attendance
Rate 

Student attendance rate is
96.8%. This is higher than
elementary schools with
students like ours.

Attendance rate has decreased
from 97.2%

  

Suspension/Expulsion
Rate 

Suspension rate remains
at 0.0%.

 School wide
PBIS and a
strong guidance
department.  

Students Older than
Usual for Grade 

Less than 1% of students
have been retained.

Increased 0.2% from 0.3 to
0.5%.

  

School Poverty Index The school poverty rate
has dropped from 81.9%
to 75.5%.

   

Percent of Teachers,
Students, and Parents
Satisfied with the
Physical
Environment 

100% of teachers are
satisfied with the physical
and social environment of
the school.

85.9% of students and 83.5% of
parents are satisfied with the
social and physical environment.

  

Percentage of
Teachers, Students,
and Parents Satisfied
with the Learning
Environment 

100% of teachers and
91.2% of 5th grade
students are satisfied with
the learning environment.

Only 89.3% of 5th grade parents
are satisfied with the learning
environment.

  

Percentage of
Teachers, Students,
and Parents Satisfied
with Home-school
relations 

Overall, parents and
teachers are satisfied with
school-home relations.

Only 88.6 percent of teachers
and 87.5% of 5th grade students
are satisfied with school-home
relations. Only 71.8% of 5th
grade students are satisfied.
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Executive Summary of Needs Assessment
(Summary of Conclusions)

Student Achievement
Elementary/Middle School (3 - 8)

1. After reviewing the data for BIS, our disabled population is an area of concern. We will integrate more technology and
interventionists using research based strategies to assist all of our teachers in assisting this population of students. We
have purchased electronic devices to be used in all classrooms for our students and teachers to take advantage of
through computer aided instruction. 

Teacher/Administrator Quality
2. BIS continues to have a stable faculty, only to have lost teachers due to travel distance and/or moving into new

position. We will continue to encourage and assist teachers with professional development to become life long
learners.  

School Climate
3. The student body, teachers and parents continue to rate us high in all three areas of the report card survey. School-home

relations continue to be ranked the lowest of the three. BIS will continue to work with parents to improve our
relationship to do what is best for our students.  
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Performance Goal

Performance Goal Area School Climate 

Performance Goal
(desired result of 
student learning) 

By June 2021 the mean composite percentage of stakeholder (teachers, students, and parents)
satisfaction with the social and physical environment will increase from 91% in 2016 to 100%. 

Interim 
Performance Goal 

Meet annual targets below. 

Data Sources State Report Card 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21

State Report Card Survey Data 91% 95% 97% 98% 99% 100% 
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Action Plan

Strategy #1: Enhance communication to foster stakeholder engagement.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Staff will communicate with parents in a variety of formats: Updated Web
pages, more durable Wednesday/parent communication folders, progress
reports, report cards, monthly newsletters, parent/student handbooks, Alert Now
messages, positive postcards, conferences, FACEBOOK, School Improvement
Council meting, Math Nights, Reading Nights, PTO meetings, and data review
meetings.

August
2016 to
May 2021.

All staff $4000 $2,000 -
Title I
$1,000 - At
Risk
$1,000 -
PTO

Surveys

2. Host parent/family involvement nights bi-monthly to encourage parents to
visit the school. Each teacher will provide instructional strategies during the
following events: ELA Night and Math Night.

August
2016 to
May 2021.

Title 1
Curriculum
Facilitator

$3000 Title I Surveys

3. School and parents will partner and participate in School Title I planning,
School Improvement planning and Annual Title I meetings to enhance
relationships.

August
2016-May
2021.

Title I
Curriculum
Facilitator

$500 Title I Surveys, Agendas,
and sign In Sheets

4. Students will be prepared for academic work with basic school supplies. The
school will provide essential school supplies for all students such as, but not
limited: Pencils, pens, notebooks, erasers, folders, glue, scissors, headphones
that block out noise (special education classes, bean bags, clipboards, chart
paper, Post-It notes, composition notebooks, dry erase wipe off boards, dry
erase markers, small stools, new tabes and chairs, and more lower level books,
fluency phones and reading trackers, classroom libraries, leveled reader sets,
lined paper, red pens for reading and writing.

August
2016 to
May 2021.

Title I
Curriculum
Facilitator

$5000 Title
I-$5000

Surveys
P-Card Logs
Purchase Orders

5. Student recognition programs during each grading period to include, but not
limited to: A Honor roll, A-B honor roll, Perfect attendance, BUG club, MAP,
positive behavior, and SC PASS/SC READY results.

August
2016 to
May 2021.

Guidance
Title I
Facilitator

$5000 Activity Survey

6. Provide opportunities for business partners and parents to support student
learning through activities such as STEM initiatives and Roscoe Reading
Program.

August
2016 to
May 2021.

Administration $0 N/A Agendas
Sign In Sheets
AR and other reading
software
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7. Employ part-time during summer, holidays and peak time to provide
assistance in the front office to ensure a welcoming environment.

August
2016 to
May 2021.

Administration $1000 PTO Survey

8. Provide a smooth transition between BES 2nd grade students and BIS
through a summer event to review school, classroom and teacher daily
expectations. 

August
2016

Administration $500 Activity Surveys

9. Recognize students, parents, community members and volunteer
contributions through recognition programs and multi-media outlets.

August
2016 to
May 2021.

title I Facilitator $1000 At Risk Surveys

Strategy #2: Provide a safe and orderly school climate.

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Continued implementation of PBIS within the school as well as on the
school bus.

August
2016 to
May 2021.

Administration $5000 $2500 PTO
Activity
$2500

Monthly discipline
data review

2. Create a calendar of drills that will ensure regualar practice of safety and
emergency drills.

August
2016 to
May 2021.

Administration $0 N/A Drill log

3. Maintain two three-person teams trained in CPI. August
2016 to
May 2021.

Administration $0 N/A ERO training
documentation

4. Ensure all teachers are properly trained in the use of technology and abide by
BCSD guidelines.

August
2016 to
May 2021.

Administration 
Safety Team

$0 N/A ERO
Safe Schools
Training Videos

5. Establish a duty schedule to ensure adult supervision that is equitable to all
staff.

August
2016 to
May 2021.

Administration $0 N/A Observation

6. No tolerance of bullying through See something/Say Something initiative. August
2016 to
May 2021.

Guidance 
Administration

$0 N/A Guidance Logs

7. Ensure student safety by implementing the volunteer policy and volunteer
training.

August
2016 to
May 2021.

Administration $0 N/A Surveys, agendas,
meeting sign-in
sheets.
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8. Clearly articulate the crisis plan so that all stakeholders understand their role
in any potential crisis situation.

August
2016 to
May 2021.

Administration
Safety Tem

$0 n/a Meeting Notes
Safety Meeting
Minutes
Logs
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Performance Goal

Performance Goal Area Student Achievement 

Performance Goal
(desired result of 
student learning) 

By 2021, the percentage of students in grades 3, 4, and 5 who scored Met and/or above in
Reading/ELA on SC Ready will increase according to testing targets below. 

Interim 
Performance Goal 

Meet annual targets below. 

Data Sources SC Ready. 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21

BIS English 64.9% 70% 75% 80% 85% 90% 

BIS Reading 25.7% 50% 55% 60% 65% 70% 

3rd English 62.2% 67.2% 72.2% 77.2% 82.2% 87.2% 

4th English 64.0 69.0 74.0 79.0 84.0 89.0 

5th English 68.5 73.5 78.5 83.5 88.5 93.5 

3rd Reading 22.8 50.0 55.0 60.0 65.0 70.0 

4th Reading 27.0 50.0 55.0 60.0 65.0 70.0 

5th Reading 27.3 50.0 55.0 60.0 65.0 70.0 
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Action Plan

Strategy #1: Refocus instructional time in writing.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Strengthen school level PLC's to analyze test data, identify targeted
interventions and provide enrichment support for all students.

August
2016 to
may 2021.

Administration
PLC groups

$0 N/A PLC documentation

2. Identify and serve students in need of instructional support. Use
differentiated instruction as needed through, but not limited to, electronic
digital devices and targeted classroom accommodations and modifications.

August
2016 to
May 2021.

Administration
Grade Level
PLC's

$0 n/a PLC documentation

3. . Provide more opportunities to meet individual needs by reducing class
size in Grade 3 ELA and/or math based on data (MAP, SC READY, Path
Driver, Data Team/MTSS, Computer Aided Instruction reports, student
report cards, and Power School).

August
2017 to
May 2021.

Administration $100,000 title I Data sources

4. Utilize software license to support instructional strategies such as, but
not limited to, Brain Pop, A Plus, Success Maker, , Brain Pop Jr., Type to
Learn, Perfect Copy and Study Island and others.

August
2016 to
May 2021.

Administration $2000 Title I Program data analysis

5. . School will utilize the Instructional Coach who will provide
instructional feedback, modeling, mentoring and curriculum support.

August
2016 to
May 2021.

Administration $0 District funds Teacher contact log

6. Employ a School-wide Curriculum Facilitator to provide instructional
support for classroom teachers.

August
2016 to
May 2021.

Adminisration $68,000 BIS-$34,000
BCSD Title
I-$34,000

Surveys
Teacher Contact Log

7. . Provide professional staff development in writing across the
curriculum.

August
2016 to
May 2021.

Administration $0 n/a Agendas
PLC Documentation

8. . Develop and implement standards-based assessments (common
formative and summative) and protocols in all grade levels and content
areas throughout the school.

August
2016 to
May 2021.

PLC Groups $0 n/a PLC Documentation
Assessment Library
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9. . Enhance staff knowledge of subject area by attending staff
development workshops /conferences in order to develop new strategies or
improve existing ones that increase student achievement.

August
2016 to
May 2021.

Administration $!000 Title I Teachers will provide
in-service to staff upon
returning to school.

10. Provide collection development for the Media Center through a variety
of book levels, periodicals, magazines, and novel sets to meet the
collection development standards of AdvancEd. The Media Center will
also provide iPads, Chromebooks, apps, and other software to meet
technology standards.

August
2016 to
May 2021.

Media
Specialist

$5000 Title I Circulation reports

11. 11. Provide technology equipment, technological supplies and
materials and staff development to support teachers on incorporating a
variety of digital devices into the learning environment.

August
2016 to
May 2021.

Title I
Facilitator

$10,000 Title I PASS, MAP, and other
reports

Strategy #2: Refocus instructional time in reading.

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. . Strengthen school level PLC's to analyze test data, identify targeted
interventions and provide enrichment support for all students.

August
2016 to
May 2021.

Administration
Grade Level
PLC's

$0 N/A PLC Documentation

2. Identify and serve students in need of instructional support. Use
differentiated instruction as needed through but not limited to electronic
digital devices and targeted classroom accommodations and modifications.

August
2016 to
May 2021.

Administration
Grade Level
PLC Groups

$0 N/A PLC Documentation

3. Utilize software licences to support instructional strategies such as but
not limited to Brain Pop, Brain Pop Jr., Lexia Core 5, i-Ready, Perfect
Copy, Google Classroom, SeeSaw, Air Play, variety of apps geared
towards developing literacy, EPIC, RAZ Kids, Reading A to Z, Study
Island, Accelerated Reader, etc..

August
2016 to
May 2021.

Administration $5000 $2000 of
Title I

Surveys

4. Employ one part-time employee to monitor Tier II or Tier III
intervention in ELA. This employee will work with students to provide
extra time and support in keeping with the districts Data Team/MTSS
plan.

August
2016 to
May 2021.

Administration $15,000 Title I SC PASS, MAP, SC
READY

5. Provide technology equipment such as additional iPads, Chromebooks,
lockable boxes for technology, lockable file cabinets, Channel One News,
technological supplies (both auditory and visual), technology materials
(both auditory and visual), tables, chairs, and desks to accommodate
technological use, and staff development to support teachers on
incorporating digital devices of all types into the learning environment.

August
2016 to
May 2021.

Title I
Facilitator.

$10,000 Title I SC PASS, SC READY,
MAP
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6. Enhance staff knowledge of subject area by attending staff development
workshops /conferences in order to develop new strategies or improve
existing ones that will increase student achievement.

August
2016 to
May 2021.

Administration $1000 Title I Teachers will provide
in-service to staff upon
returning to school

7. . School will utilize the Curriculum Coach who will provide
instructional feedback, modeling, mentoring and curriculum support

August
2016 to
May 2021.

Administration $0 District Teacher Contact Log

8. . Employ a School-wide Curriculum Facilitator to provide instructional
support for classroom teachers.

August
2016 to
May 2021.

Administration $68,000 $34,000 BIS
and $34,000
Title I

Surveys 

9. Provide collection development for the Media Center through a variety
of book levels, periodicals, magazines, and novel sets to meet the
collection development standards of AdvancEd. The Media Center will
also provide iPads, Chromebooks, apps, and other software to meet
technology standards.

August
2016 to
May 2021.

Media
Specialist

$5,000 Title I AR reports and othe
literacy software

10. . Motivate students to increase reading levels by participating in
Accelerated Reader and using other literacy software such as Raz Kids,
Reading A to Z, magazines,IxL Reading and developing classroom
libraries. Students will also be motivated by author visits, reading
incentives such as ribbons, certificates, and other privileges.

August
2016 to
May 2021.

Media
Specialist

$4500 General Fund Monitor usage
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Performance Goal

Performance Goal Area Student Achievement 

Performance Goal
(desired result of 
student learning) 

By 2021, the percentage of students in grades 3, 4, and 5 who scored Met and/or above in SC
Science and Social Studies will increase according to testing targets below. 

Interim 
Performance Goal 

Meet annual targets below. 

Data Sources SC Pass Science and Social Studies 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21

Science 
4th Grade 70.6 75.6 80.6 81.6 82.6 83.6 

Science 
5th Grade 79.9 85 86 87 88 89 

Social Studies 
4th Grade 88.1 89.1 90.1 91.1 92.1 93.1 

Social Studies 
5th Grade 76.3 81.3 82.3 83.3 84.3 85.3 
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Action Plan

Strategy #1: Refocus instructional time in Science and Social Studies. 

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. . Identify and serve students in need of instructional support (Data
Team). Use differentiated instruction as needed through, but not
limited to, electronic digital devices and targeted classroom
accommodations and modifications.

August 2016
to May 2021.

PLC groups
Administration

$0 n/a PLC documentation

2. Expand opportunities for students to read on Science topics by
purchasing non-fiction Science books and literacy subscriptions
(Science newspapers/Time for Kids) to support science and ELA
standards and the STEM initiative. 

August 2016
to May 2021.

Media specialist $3000 Title I AR and other software
reports

3. Identify community members and organizations to present
identified Science, Technology, Engineering and Math topics to
enhance and give purpose to learning.

August 2016
to May 2021.

Grade Level
chairs

$0 n/a Surveys

4. . Utilize software license to support instructional strategies such as,
but not limited to, Brain Pop, Brain Pop Jr., IxL Science.

August 2016
to May 2021.

Administration $2000 Title I
$1000
Activity
$1000

Surveys

5. . School will utilize the Curriculum Coach who will provide
instructional feedback, modeling, mentoring and curriculum support

August 2016
to May 2021.

Administration $0 District
funded

Contact log

6. . Employ a School-wide Curriculum Facilitator to provide
instructional support for classroom teachers. 

August 2016
to May 2021.

Administration $68,000 $34,000 BIS
Title I
$34,000
BCSD Title I

Surveys
Teacher Contact Log

7. . Enhance staff knowledge of subject area by attending staff
development workshops /conferences to assist in developing new
strategies to assist in student achievement in regards to SC State
Standards..

August 2016
to May 2021.

Administration $1000 Title I Teachers wil provide
in-service to staff upon
returning to school

8. . Provide library books to meet AdvancEd standards in regards to
number of books in Media Center and average age of books available.

August 2016
to May 2021.

Media Specialist $5000 Title I AR reports and other
software reports Page 21 of 51



9. Provide technology equipment, supplies, materials and staff
development to support teachers on incorporating digital devices into
the learning environment.

August 2016
to May 2021.

Title I Facilitator $10,000 Title I SC PAS, SC READY,
MAP

10. . Utilize STEM instructional techniques and strategies to ensure
and maximize student potential through cross curricular activities.

August 2016
to May 2021.

PLC Groups
Administration

$2500 Title I PLC Documentation

11. . Expand opportunities for students to read Social Studies topics
by purchasing historical content non-fiction books to support Social
Studies and ELA content areas.

August 2016
to May 2021.

Media Specialist $3000 Title I AR and other software
reports
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Performance Goal

Performance Goal Area Student Achievement 

Performance Goal
(desired result of 
student learning) 

By 2021, the percentage of students in grades 3, 4 and 5 scoring Met or/or above on SC Ready
Math will increase according to testing targets below. 

Interim 
Performance Goal 

Meet annual targets below. 

Data Sources SC Ready Math Assessment 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21

3rd Grade 54.6% 62.0% 65.0% 70.0% 75.0% 80.0% 

4th Grade 38.1% 50.0% 55.0% 60.0% 65.0% 73.0% 

5th Grade 65.5% 71.0% 76.0% 81.0% 86.0% 91.0% 

BIS 52.5% 58.0% 62.5% 67.5% 72.5% 80% 
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Action Plan

Strategy #1: Refocus instructional time on mathematics.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. . Strengthen school level PLC's to analyze test data, identify
targeted interventions and provide enrichment support for all students.

August 2016
to May 2021.

Administration
PLC Groups

$0 n/a PLC Documentation

2. . Identify and serve students in need of instructional support (Data
Team). Use differentiated instruction as needed through, but not
limited to, electronic digital devises, STEM and targeted classroom
accommodations and modifications

August 2016
to May 2021.

PLC Groups
Administration

$0 n/a PLC Documentation

3. . Utilize STEM instructional techniques and strategies to ensure and
maximize student potential.

August 2016
to May 2021.

PLC Groups
Administration

$2500 Title I PLC Documentation

4. Identify community members and organizations to present identified
Science, Technology, Engineering and Math topics to enhance and
give purpose to learning.

August 2016
to May 2021.

Grade Level
Chairs

$0 n/a Surveys

5. . Employ one part-time employee to monitor Tier II intervention in
mathematics. This employee will work with students to provide extra
time and support in keeping with the district's Data Team/MTSS plan.

August 2016
to My 2021.

Administration $23,000 Title I Title I

6. . Provide professional development on unit components, knowledge
of standards, and performance based learning.

August 2016
to May 2021.

Administration $250 n/a PLC Documentation
Agendas
Sign-In Sheets
ERO

7. School will utilize the Curriculum Coach who will provide
instructional feedback, modeling, mentoring and curriculum support.

August 2016
to May 2021.

Administration $0 District Log

8. . Utilize software license to support instructional strategies such as,
but not limited to, Brain Pop, Brain Pop Jr., Study Island,
FASTTMath, Reflex Math, iReady-Reading and Math, IxL Math. 

August 2016
to May 2021.

Administration $2000 Title I Surveys
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9. Employ a School-wide Curriculum Facilitator to adhere to federal
accounting guidelines. 

August 2016
to May 2021.

Administration $68,000 $34,000 BIS
Title I
$34,000
BCSD Title I

Surveys
Logs

10. . Provide library books to meet AdvancEd standards in regards to
number of books in Media Center and to meet the needs of all reading
levels from the lowest to the highest.

August 2016
to May 2021.

Media specialist $5000 Title I AR and other software
report

11. Enhance staff knowledge of subject area by attending staff
development workshops/conferences to assist developing new
strategies to increase student achievement aligned to SC Standards.

August 2016
to May 2021.

Administration $1000 Title I Teachers will provide
in-service to staff upon
returning to school.

12. Provide technology equipment, one-to-one technology (iPads and
Chromebooks), supplies, materials and staff/professional development
to support teachers, students, and parents on incorporating all types of
digital devices into the learning environment.

August 2016
to May 2021.

Title I Facilitator $10,000 Title I SC PASS, MAP
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Performance Goal

Performance Goal Area Teacher/Administrator Quality 

Performance Goal
(desired result of 
student learning) 

Our school will continue to recruit, retain and develop qualified teachers. 

Interim 
Performance Goal 

Meet annual targets below. 

Data Sources State Certification Report 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21

SC SDE Certification Report 100% 100% 100% 100% 100% 100% 
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Action Plan

Strategy #1: : BIS will provide support for staff achievments, accomplishments, staff development and new teacher mentoring.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Support Gifted and Talented endorsement in all grade areas and
core subjects.

August 2016
to May 2021.

Administration $0 n/a MAP results
Teacher endorsements

2. Provide meaningful staff development to maintain or improve
skills, attitudes, understandings, or performances of professional and
support personnel in present or future roles.

August
2016-May
2021.

Administation $5000 Title I PLC Documentation
Agendas

3. Support first year teachers to BCSD and/or BIS by assigning a
mentor and meeting bi-monthly in PLC's with mentors and
administration.

August 2016
to May 2021.

Administration $500 Title I Mentor logs
PLC Documentation

4. Create a recognition plan for staff in accordance with academic
achievements.

August 2016
to May 2021.

Aministration $2000 Title I Recognition Lists
Events Documentation

5. Continue instructional support to teachers through Title I
Curriculum Facilitator. 

August 2016
to May 2021.

Administration $32000 Title I Instructional support
documentation from each
coach.

6. Provide instructional materials and resources to be used in support
of student achievement such as but not limited to reading and math
software, classroom libraries, leveled readers, professional
development.

August 2016
to May 2021.

Administration $5000 Title I Teacher surveys
PLC documentation

7. Create and continue collaboration/vertical PLC's with feeder
schools (BES and BMS).

August 2016
to May 2021.

Administration $1000 Title I PLC Documentation

8. Continue instructional support through the use of the Classroom
Assessment Scoring System.

August 2016
- May 2021

Administration $2000 Activity Observation feedback
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Performance Goal

Performance Goal Area Read to Succeed: Assessment Plan 

Performance Goal
(desired result of 
student learning) 

Create a consistent, system-wide identification process to identify students for remediation and
acceleration. 

Interim 
Performance Goal 

Create a consistent, system-wide identification process to identify students for remediation and
acceleration. 

Data Sources na 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21
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Action Plan

Strategy #1: Provide support for PLCs/teachers with using data to progress monitor and make necessary instructional
adjustments.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Provide professional development opportunities for
teachers and coaches.

2016-2017 Instruction and
Accountability

n/a n/a Sign in sheets
Training Documents

Strategy #2: Evaluate the effectiveness of interventions.

Action Step Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Analyze data. Ongoing Administration
Coaches

n/a n/a Data notebooks
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Performance Goal

Performance Goal Area Read to Succeed: Instructional Plan 

Performance Goal
(desired result of 
student learning) 

Increase high-quality instruction in literacy skills and strategies through the implementation of the
Enhanced Balanced Literacy model. 

Interim 
Performance Goal 

Increase high-quality instruction in literacy skills and strategies through the implementation of the
Enhanced Balanced Literacy model. 

Data Sources na 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21
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Action Plan

Strategy #1: Progress towards 90 minutes of uninterrupted reading and writing instruction.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Integrate literacy into all core content areas. 2016-2017 Administration n/a n/a Staff development
Professional development
PLC notes

2. Increased opportunities for sustained silent
reading and independent reading.

2016-2017 Administration
Interventionist
Instructional Coach

n/a n/a PLC's
Staff development
Professional development

Strategy #2: Increase the number of books in classroom libraries.

Action Step Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Grant writing and community/business outreach. Ongoing Teachers
Instructional Coach
Interventionist
Administration

n/a n/a Increased number of books in all
classrooms and all grade levels.
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Performance Goal

Performance Goal Area Read to Succeed: Leadership 

Performance Goal
(desired result of 
student learning) 

Create a collaborative culture that maintains a focus on evidence-based literacy practices 

Interim 
Performance Goal 

Create a collaborative culture that maintains a focus on evidence-based literacy practices 

Data Sources na 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21
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Action Plan

Strategy #1: Communicate the literacy plan and goals to all stakeholders

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Communicate the literacy plan and goals to all
stakeholders

Fall, 2016 Read to Succeed
Team

$50.00 General Copies of flyers, notices, and
PowerPoint presentations.

2. Determine the resources necessary to support the
successful implementation of evidence- based literacy
practices.

Fall, 2016 Administration -0- n/a Meeting notes

3. Post Read to Succeed plan on the Berkeley Intermediate
School webpage.

Fall, 2016 Web manager -0- n/a Webpage

Strategy #2: Conduct research to locate resources and materials to enhance literacy.

Action Step Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Conduct research to determine programs and best
practices that enhance reading and writing.

Summer, 2016 School
Administration

-0- n/a Research notes
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Performance Goal

Performance Goal Area Read to Succeed: Parent and Family Involvement 

Performance Goal
(desired result of 
student learning) 

Increase family awareness of and engagement in children’s literacy development 

Interim 
Performance Goal 

Increase family awareness of and engagement in children’s literacy development 

Data Sources na 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21
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Action Plan

Strategy #1: Conduct a needs assessment of parents to gain a better understanding of what families need to support literacy.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Design a parent survey. Fall, 2016 Read to Succeed
Team

$50.00 General Survey Results

Strategy #2: Develop a family literacy program .

Action Step Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Create opportunities for families to engage in literacy and
support reading and writing at the school level.

Winter, 2016 Read to Succeed
Team
Interventionist
Instructional
Coach 
Administration

$100.00 General Agendas
Sign In Sheets
Program Outline
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Performance Goal

Performance Goal Area Read to Succeed: Professional Learning 

Performance Goal
(desired result of 
student learning) 

Increase and sustain classroom level use of evidence-based literacy strategies gained through
relevant, high-quality professional learning opportunities. 

Interim 
Performance Goal 

Increase and sustain classroom level use of evidence-based literacy strategies gained through
relevant, high-quality professional learning opportunities. 

Data Sources na 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21
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Action Plan

Strategy #1: Investigate and develop processes on current instructional practices.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Develop self assessments and tools to measure progress and help
staff see where the school is as a system and what needs to improve
for better literacy results.

Fall, 2016 Administration n/a n/a Self Assessments
Data

Strategy #2: Develop processes for supporting teachrs in the transfer of new learning into instructional practice.

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Provide professional development that is significant and ongoing to
allow time
for teachers to learn a new strategy and grapple with the
implementation problem.

Ongoing Administration
Instructional
coach

n/a n/a Observations
Samples

2. • Model ways to introduce a new concept and help
teachers understand a new practice.

Ongoing Administration
Instructional
coach

n/a n/a Video
PowerPoint
Lesson Plans

Strategy #3: Support literacy endorsement and differentiation training.

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Notify teachers of Read to Succeed endorsement opportunities. Ongoing Administration n/a n/a Flyers
District notification
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Performance Goal

Performance Goal Area Read to Succeed: School-Community Partnerships 

Performance Goal
(desired result of 
student learning) 

Increase the number of community partnerships with a focus on literacy. 

Interim 
Performance Goal 

Increase the number of community partnerships with a focus on literacy. 

Data Sources na 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21
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Action Plan

Strategy #1: Increase community partnerships with a focus on literacy.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Work collaboratively with the district office and identify
existing partnerships that focus on literacy.

Ongoing Administration
Instructional Coach
Media Specialist

n/a n/a List

Strategy #2: Recruit literacy partners from the immediate and neighboring communities.

Action Step Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Community outreach. Ongoing Read to Succeed
Team

n/a n/a List
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Performance Goal

Performance Goal Area Read to Succeed: Student Outcomes 

Performance Goal
(desired result of 
student learning) 

Increase the percentage of students who are able to apply grade level literacy skills and standards as
reflected on state required assessments 

Interim 
Performance Goal 

Increase the percentage of students who are able to apply grade level literacy skills and standards as
reflected on state required assessments 

Data Sources NA 

Overall Measures

Measure Average
Baseline 2016/17 2017/18 2018/19 2019/20 2020/21
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Action Plan

Strategy #1: Develop protocol for Berkeley Intermediate Data Team that will review data and develop specific goals to meet the
needs of individual students.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. The Data Team will develop a process that utilizes data to
improve teaching thus improving learning.

Fall, 2016 Read to Succeed
Team

-0- n/a n/a

Strategy #2: Provide professional development and staff development to help classroom teachers make informed teaching
decisions related to data.

Action Step Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Provide training for the data team, instructional coaches,
interventionists, and PLC's.

Fall, 2016 Administration n/a n/a Sign in Sheets
Agendas
Training Material
Notes
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Early Childhood and Elementary Schools 
Appendix A 

 
 

Please provide a brief narrative describing the process the School Literacy Leadership Team (SLLT) used to develop the 
school reading plan, focusing on the guiding questions below. These guiding questions mirror the questions found on 
the district reading plan template. 
 

Literacy Vision and Culture Why is it important to focus on improving literacy in our school? What 

will literacy and learning look like in our school if comprehensive reading 

reform policy is successful? 

                                                                             Literacy is the cornerstone for unlocking human potential. It is the 

primary focus and responsibility of the school community. 

Improving literacy is crucial to the optimal development of our 

students as they enter the workforce and will afford them the 

opportunity to achieve their full potential as productive members of 

society. 

 
 

 
Context How does this plan connect to other plans and to district and school 

initiatives? Which ones? 
 
 
                                                                             In a supportive literacy-focused environment, students will 

proficiently read, write, listen, speak, and think critically across the 
curriculum. Learning is enhanced when the barrier to 
understanding a variety of text is removed.  All students will receive 
explicit literacy instruction through rigorous, differentiated, 
culturally-responsive methods that include student-centered 
activities to accommodate their physical, cognitive, social and 
emotional needs. Embodying the attributes of the Profile of a South 
Carolina Graduate (World class knowledge, world-class skills, and 
life and career characteristics) will have a lasting impact on life 
beyond school. 

 
 
 

Communication  How will the components of the plan be communicated to stakeholders? 
                                                                             The school’s plan will be available on the school’s website. 

Stakeholder groups will be able to access the plan through varied 
formats. Regular updates on progress toward implementation of the 
plan will be communicated through presentations and publications 
for various groups. 

 
 

Implementation How will implementation be monitored over the next year?  
 
                                                                             Quarterly, School Literacy Leadership Team will monitor the 

implementation and sustainability of the plan utilizing multiple data 
points including stakeholder feedback. The team will review 
feedback and progress toward reaching established goals in order 
to make recommendations for improvements. These findings will be 
shared with a variety of stakeholder 

 
 

Please provide a belief statement in support of each reading plan component. 
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Component 1: Leadership 
Berkeley Intermediate School (BIS) believes that school leadership has the responsibility to create a culture that supports student proficiency in 

literacy. Supporting literacy requires that we: 
 
* create a collaborative culture that maintains a focus on literacy, 
 
* support attainment of literacy goals by allocating and providing the necessary resources, 
 
* use appropriate tools to monitor achievement of literacy indicators, 
 
* seek and apply current research and knowledge, 
 
* ensure a curriculum that aligns with the Profile of the SC Graduate, and 
 
* celebrate the successes of every member in the community. 
 

Component 2: Student Outcomes  
BIS believes that a comprehensive assessment management system should be used to organize and provide access to 
data, helping users to prioritize needs and determine goals. Analyzing student outcomes requires that we: 
 
* use a consistent system for data entry, retrieval, and management; 
 
* use protocols to review and prioritize student needs and set goals; and 
 
* provide training to support the administration and analysis of assessments. 
  
 

Component 3: Professional Learning Opportunities  
 
BIS believes that, in order to foster teacher efficacy in literacy instruction, professional learning should be on-
going and embedded. Increasing teacher efficacy through professional learning opportunities requires that we: 
 
* provide meaningful, relevant, and timely opportunities for teachers of all content areas; 
 
* use evidence or research based practices; 
 
* differentiate to meet the needs of adult learners; 
 
* reflect on current practices and apply new learning; 
 
* deliver professional development utilizing a variety of methods; and 
 
* ensure sustainability. 
 

Component 4: Assessment Plan  
BIS believes that a comprehensive, literacy assessment system accurately measures student progress toward 
proficiency, provides diagnostic information, and guides decision-making for curricular changes/adjustment and 
professional development. The assessment system requires that we: 
 
* use academic and social/emotional universal screeners and progress monitoring tools, 
 
* create and implement common formative assessments, 
 
* employ common summative assessments (standardized), and 
 
* assess student performance regularly and systematically. 
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Component 5: Instructional Plan  
 
BIS believes that the BCSD Enhanced Balanced Literacy model should serve as the structure for core instruction, 
engaging students through gradual release of responsibility for reading, writing, research, and word study. Implementing 
Enhanced Balanced Literacy instruction requires that we: 
 
* differentiate, using an array of strategies, including those necessary for intervention or acceleration; 
 
* integrate a variety of word attack strategies; 
 
* support students in employing comprehension strategies fluidly; 
 
* implement a recursive writing process toward production of compositions appropriate to task, purpose, discipline, and 
audience; 
 
* offer opportunities to apply author’s craft techniques observed from mentor texts; 
 
* provide close reading opportunities that support citing evidence from text; 
 
* offer students opportunities to collaborate with other readers and writers; 
 
* provide tools for use of standard English in a variety of contexts; and 
 
* provide regular opportunities for independent reading, within and outside of the school day and year. 
 

Component 6: Parent and Family Involvement 
BIS believes that families are valuable partners; therefore, we are committed to engaging them in their child’s literacy 
development. Encouraging family involvement requires that we: 
 
* provide opportunities for input on the literacy plan and its implementation, 
 
* provide purposeful volunteer opportunities, 
 
* promote and provide parent trainings that support literacy in the home, 
 
* make resources available that support literacy, 
 
* provide access to selected school resources (library, technology), and 
 
* employ effective methods to maintain communication regarding student progress. 
 

Component 7: School-Community Partnerships  
BIS believes that community partnerships with the school adds value as we connect literacy to future readiness. 
Cultivating school-community partnerships requires that we: 
 
* provide purposeful volunteer opportunities, 
 
* use partners for mentoring and internship opportunities, 
 
* support career exploration opportunities that connect literacy to future readiness, 
 
* create reciprocal relationships with business partners, and 
 
* employ targeted outreach campaigns to encourage collaboration. 
 

COMPONENT 1: LEADERSHIP 

No uploads or narrative required. 

COMPONENT 2: STUDENT OUTCOMES 
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Prekindergarten: Please upload a copy of your district assessment results from the assessment you chose to 
administer to 4K students. 
 
N/A 
 

 

 

 

Please reflect on the questions below and provide a brief narrative response to support the inclusion of data 

literacy as part of your School Reading Plan. 
 

Who administers assessments? What system is used to manage the assessment data including data entry and 
management? What plan is in place to support the analysis of the data and who will be responsible for this? How are data 
 displayed and accessed? What is the plan for reviewing student data with instructional staff in order to prioritize needs 
and set goals? 
 
 

 

COMPONENT 3: SCHOOL LEVEL PROFESSIONAL LEARNING OPPORTUNITIES OFFERED AND/OR PLANNED 
MAY 2016 THROUGH JUNE 2017  

No uploads or narratives required. 
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COMPONENT 4: ASSESSMENT PLAN 

Based on your analysis of state and local assessment data, please respond to the following: 

 Indicate at least one area for 
growth  

Indicate the action needed to 
support increased student 
achievement. 

Indicate a timeline for action 
and who will be responsible. 

Prekindergarten n/a n/a n/a 

Kindergarten n/a n/a n/a 

Grade 1 n/a n/a n/a 

Grade 2 n/a n/a n/a 

Grade 3 Comprehension Strategies 
and Evidence-Based Writing  

Provide training and support 
for schools to identify 
students in need of 
remediation, and implement 
interventions 

2016-2017 

Grade 4 Comprehension Strategies 
and Evidence-Based Writing 

Provide training and support 
for schools to identify 
students in need of 
remediation, and implement 
interventions 

2016-2017 

Grade 5 Comprehension Strategies 
and Evidence-Based Writing 

Provide training and support 
for schools to identify 
students in need of 
remediation, and implement 
interventions 

2016-2017 

COMPONENT 5: INSTRUCTIONAL PLAN 
 

If you selected less than 90 minutes of uninterrupted instructional time for the 2016-17 school year, please indicate 
the actions your school is taking to move toward a 90 minute block. 
 
Berkeley Intermediate students are already receiving instruction between 90 and 120 minutes per day.  Through 
reading and writing across the curriculum, all students engage in regular literacy practices daily. Demonstration of 
practice will be monitored through school based accountability measures. 
 

What action is your school taking to maximize and protect uninterrupted instructional time at all grade-levels? 
 
Berkeley Intermediate School is examining models to maximize instruction time, such as co-teaching and/or 
inclusion as opposed to pull-out programs. In accordance with district and state expectations, every effort is made 
to protect instructional time and minimize interruptions. Professional development will enable teachers to process 
skills and content while deepening essential learning through text and writing. 
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Please upload a sample schedule for your school. 
 
Below is a sample ELA schedule: 
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 Page 48 of 51



Updated February 23, 2016  Page 8 
 
 

What instructional and other accommodations are made for special populations, those who need acceleration and 
those who need additional support? 
 
Berkeley Intermediate School meets the needs of individual students in a variety of ways. Professional Learning 
Communities analyze formative assessment data on a regular basis, to inform instruction and to choose 
appropriate instructional tools and practices. 
 
The Enhanced Balanced Literacy Model includes the expectation of differentiated Tier 1 instruction throughout the 
English Language Arts block. The Berkeley County School District common curriculum provides a minimum of 
four days per unit during which the teacher may provide enrichment, remediation, or intervention. Termed ERI time, 
these days allow for flexible grouping to meet the needs of all students, toward full acquisition of skills and 
concepts defined in the South Carolina College and Career Standards for English Language Arts. 
 
To meet the needs of those who require acceleration, Berkeley Intermediate employs resources and practices 
created as components of the College of William and Mary Gifted and Talented Curriculum. Students enrolled in 
those classes are either identified by the state as academically Gifted and Talented or are identified via a local 
identification rubric. 
 
To meet the needs of those who require additional support for literacy skills (beyond that provided as part of 
standards acquisition), Berkeley Intermediate provides universal screening and progress monitoring. After these 
types of assessments are administered, a variety of strategies, ranging from additional time with a special 
education teacher to use of online resources to a targeted literacy program such as Reading Mastery, may be 
employed as needed to enhance a student’s ability to fluidly apply literacy skills and strategies. 
 

If Tier II or Tier III interventions are not being provided, please explain why. 
 

What instructional supports are you providing in addition to state adopted materials? 

Kindergarten  

Grade 1  

Grade 2  

Grade 3 Common Curriculum and Fountas and Pinnell Reading Writing Workshop 

Grade 4 Common Curriculum and Fountas and Pinnell Reading Writing Workshop 

Grade 5 Common Curriculum and Fountas and Pinnell Reading Writing Workshop 
 

What support is your school providing to increase the number of books in classrooms and in the library media 
center? 
 
According to BCSD, a protocol will be used to allocate funds to school and classroom libraries. In addition to other 
available funding sources (such as Title I), that protocol takes into account the size (books per student) and age of 
school collections as well as the South Carolina Department of Education Report Cards. Although Berkeley County 
School District is growing at the rate of at least one new school per year, within ten years all School libraries will 
attain or exceed Basic levels as stated by the SC Standards for School Library Resource Collections, including a 
collection that is no more than twelve years old and that includes a minimum of thirteen books per student. 
 
Berkeley County School District will progress toward an average of 200 books per classroom (a combination of 
print and digital); appropriate to content, student reading level, and interests; and representing a wide range of 
genres, including: 
 
- at least 50% nonfiction for elementary school, 
 
- at least 60% nonfiction for middle schools; and 
 
- at least 70% nonfiction for high schools. 
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COMPONENT 6:  PARENT AND FAMILY INVOLVEMENT 

What is your school’s mission regarding parent and family involvement in their student’s educational 
program? 
How is this mission fulfilled? 
 
The mission of Berkeley Intermediate School is to engage parents through multiple levels and paths. A 
goal of the district mission that BIS agrees with specifically states, “Engage parents, community 
members and business partners to enhance instructional programs.” 
 
This is accomplished by engaging parents and families through sharing data and setting clear goals. 
This is demonstrated through parent representation on School Improvement Councils where parents, 
community members and staff work together to provide leadership in decisions concerning educational 
programs and student outcomes. There is also an initiative by our new superintendent, through a 
district-wide survey and focus groups, to involve parents and community members in addressing the 
educational needs of our children. 
 
 
 
 
How does the school communicate the third grade retention policy, as required by Read to Succeed, to 
parents and families? 
 
Plans to amend the retention policy to reflect the requirements of Read to Succeed will be finalized 
during the 2016-2017 school year. 
 
Does the school require regular and frequent communication with parents and families specifically 
related to literacy? If yes, what communication methods are used? 

☐Yes ☒No   

The school does not require defined amounts and ways to communicate with parents and families about 
literacy, although frequent communication is practiced by schools. Our school’s website is maintained 
and kept up to date, including contact information for the district English Language Arts (ELA) 
coordinators. The school district employs a district and school wide calling system to keep parents 
informed. Berkeley Intermediate School communicates through marquees, newsletters, calendars, 
conferences, agendas and phone calls. 
 
If no, what plans are in place to strengthen parent and family communication, specifically related to 
literacy?  
 

COMPONENT 7:  SCHOOL COMMUNITY PARTNERSHIPS 

How does the school create partnerships with business and community organizations to raise awareness of 
the importance of literacy? 
 
Berkeley Intermediate has developed a community partnership with the Berkeley County Public Library. The 
partnership between the school district and the library promotes literacy to all of the schools. The public 
library attends parent literacy events at the different schools. The library offers and distributes library cards to 
district families. The book mobile visits the various communities within the school district allowing families 
access to books and resources. Berkeley County School District provided financial support to purchase books 
for the bookmobile. The school district and the public library partner together in many different projects; from 
Berkeley Reads events to the Tri-County Literacy Celebration. These two agencies have a committed 
relationship to promote literacy to the families in Berkeley County. 
 
School representatives attend civic organizations such as the Kiwanis, Rotary, and Lions club informing them 
of literacy opportunities that are occurring within our school. The school is starting a new initiative to host 
assessment talks to parents explaining the purpose and types of assessments that students take during their 
educational career. 
 
. 
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List community partnerships that currently exist with your school. What services and/or supports are provided? 
 
Berkeley County Library System 
Santee Cooper 
 
What plans does the school have to increase community partnerships?  
 
Berkeley Intermediate plans to conduct outreach to local churches and civic organizations.  We plan to recruit 
volunteers and mentors who will work specifically with literacy.  Invitations, letters, emails are some of the 
vehicles that will be used for outreach. 

Please provide any additional information you wish to add or any information not requested in support of your 
school’s reading plan. 
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