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District Strategic Plan Cover Page 
(Mandated Component) 

Strategic Plan for years 2016/17 to 2020/21 
Annual Update for Year 2017/18 

District: Berkeley 01 

SIDN:  0801 

Plan Submission: School utilizes AdvancED 

Address 1: 229 E. Main Street 

Address 2: 

City: Moncks Corner, SC 

Zip Code: 29461 

District Plan Contact Person: Sandra C. Brossard 

Contact Phone: 8438998666 

E-mail Address: BrossardS@bcsdschools.net 

Assurances 

The District Strategic Plan and the Annual Update of the District Strategic Plan include components required by the Early 
Childhood Development and Academic Assistance Act of 1993 (Act 135) and the Education Accountability Act of 1998 
(EAA) (S.C. Code Ann. §§59-18-1300 and 59-139-10 et seq. (Supp. 2004)). The signatures of the chairperson of the 
board of trustees, the superintendent, and the district strategic planning coordinator are affirmation of active participation 
of key stakeholders and alignment with Act 135 and EAA requirements. 

Required Printed Names and Signatures 

Chairperson, District Board of Trustees

 Sally Wofford
Printed Name 

______________________ 
Signature 

____________ 
Date 

Superintendent

 Deon Jackson 
Printed Name 

______________________ 
Signature 

____________ 
Date 

Title II Coordinator

 Dr. Denise Ling
Printed Name 

______________________ 
Signature 

____________ 
Date 

District Strategic Planning Coordinator

 Sandra C. Brossard 
Printed Name 

______________________ 
Signature 

____________ 
Date 

District Read To Succeed Literacy Leadership Team Lead 
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Signature 

____________ 
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Stakeholder Involvement for District Strategic Plan 
(Mandated Component) 

List the name of persons who were involved in the development of the District Strategic Plan. 
A participant for each numbered position is required. 

Position Name 

1. Superintendent  Deon Jackson 

2. Principal  Sissy Day 

3. Teacher  Amanda Cromer 

4. Parent/Guardian  Lacey Brabham 

5. Community Member  Dana King 

6. Private School Representative(s)  Tammy Ware 

7. District Level Administrator  Archie Franchini 

8. Paraprofessional  Belva Alexander 

9. District Read To Succeed Literacy Leadership Team Lead  Diane White 

OTHERS (May include school board members, administrators, School Improvement Council members, students, PTO
members, agency representatives, university partners, etc.) 
** Must include the District Literacy Leadership Team for Read to Succeed 

District Read To Succeed Literacy Leadership Team Kim Mizzell 

District Read To Succeed Literacy Leadership Team Stephanie Wallace 

District Read To Succeed Literacy Leadership Team Hannah Studemeyer 
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Assurances for District Strategic Plan 
(Mandated Component) 

Assurances, checked by the district superintendent, attest that the district complies with all applicable requirements. 

Yes Academic Assistance, PreK–3 
The district makes special efforts to assist children in PreK–3 who demonstrate a need for extra or alternative instructional attention (e.g., after-school 
homework help centers, individual tutoring, and group remediation). 

Yes Academic Assistance, Grades 4–12 
The district makes special efforts to assist children in grades 4–12 who demonstrate a need for extra or alternative instructional attention (e.g., after-school 
homework help centers, individual tutoring, and group remediation). 

Yes Parent Involvement 
The district encourages and assists parents in becoming more involved in their children’s education. Some examples of parent involvement initiatives 
include making special efforts to meet with parents at times more convenient for them, providing parents with their child’s individual test results and an 
interpretation of the results, providing parents with information on the district’s curriculum and assessment program, providing frequent, two way 
communication between home and school, providing parents an opportunity to participate on decision making groups, designating space in schools for 
parents to access educational resource materials, including parent involvement expectations as part of the principal’s and superintendent’s evaluations, and 
providing parents with information pertaining to expectations held for them by the school system, such as ensuring attendance and punctuality of their 
children. 

Yes Staff Development 
The district provides staff development training for teachers and administrators in the teaching techniques and strategies needed to implement the district 
plan for the improvement of student academic performance. The staff development program reflects requirements of Act 135, the EAA, and the National 
Staff Development Council’s revised Standards for Staff Development. 

Yes Technology 
The district integrates technology into professional development, curriculum development, and classroom instruction to improve teaching and learning. The 
district will provide a copy of their updated technology plan to the S.C. Department of Education on an annual basis. 

N/A Innovation 
The district uses innovation funds for innovative activities to improve student learning and accelerate the performance of all students. Provide a good 
example of the use of innovation funds. 

Yes Collaboration 
The district (regardless of the grades served) collaborates with health and human services agencies (e.g., county health departments, social services 
departments, mental health departments, First Steps, and the family court system). 

Yes Developmental Screening 
The district ensures that the young child receives all services necessary for growth and development. Instruments are used to assess physical, social, 
emotional, linguistic, and cognitive developmental levels. This program normally is appropriate at primary and elementary schools, although screening 
efforts could take place at any location. 

Yes Half-Day Child Development 
The district provides half-day child development programs for four-year-olds (some districts fund full-day programs). The programs usually function at 
primary and elementary schools, although they may be housed at locations with other grade levels or completely separate from schools. 

Yes Developmentally Appropriate Curriculum for PreK–3 
The district ensures that the scope and sequence of the curriculum for PreK–3 are appropriate for the maturation levels of students. Instructional practices 
accommodate individual differences in maturation levels and take into account the student's social and cultural context. 

Yes Parenting and Family Literacy 
The district provides a four component program that integrates all of the following activities: interactive literacy activities between parents and their 
children (Interactive Literacy Activities); training for parents regarding how to be the primary teachers for their children and full partners in the education of 
their children (parenting skills for adults, parent education); parent literacy training that leads to economic self-sufficiency (adult education); and an 
age-appropriated education to prepare children for success in school and life experiences (early childhood education). Family Literacy is not grade specific, 
but generally is most appropriate for parents of children at the primary and elementary school levels and below, and for secondary school students who are 
parents. Family Literacy program goals are to strengthen parent involvement in the learning process of preschool children ages birth through five years; 
promote school readiness of preschool children; offer parents special opportunities to improve their literacy skills and education, a chance to recover from 
dropping out of school; and identify potential developmental delays in preschool children by offering developmental screening. 

Yes Recruitment 
The district makes special and intensive efforts to recruit and give priority to serving those parents or guardians of children, ages birth through five years, 
who are considered at-risk of school failure. “At-risk” children are defined as those whose school readiness is jeopardized by any of, but not limited to, the 
following personal or family situation(s): educational level of parent below high school graduation, poverty, limited English proficiency, significant 
developmental delays, instability or inadequate basic capacity within the home and/or family, poor health (physical, mental, emotional), and/or child abuse 
and neglect. 

Yes Coordination of Act 135 Initiatives with Other Federal, State, and District Programs 
The district ensures as much program effectiveness as possible by developing a district wide/school wide coordinated effort among all programs and 
funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps, Title I, and programs for students with disabilities. 

Yes Office of Health and Nutrition 
As required by the Students Health and Fitness Act [section 59-10-330 (B)], the district has established a Coordinated School Health Advisory Council 
(CSHAC) that includes members of the community, school representatives, students, parents, district food service employees, and school board members, 
and has collaborated with the CSHAC to develop a school health improvement plan that addresses strategies for improving student nutrition, health, and 
physical activity and includes the district's wellness policy. The district health improvement plan goals and progress toward those goals are included in the 
district's strategic plan. 
Chapter 59 of Title 59: Education and Economic Development Act Assurances for Districts 

1. Each elementary, middle, and high school in the district has implemented the Comprehensive Developmental Guidance and Counseling Program
Model.
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Yes 

2. All elementary, middle, and high schools in the district have integrated career awareness, exploration, and/or preparation activities into their
curricula.

3. Each middle and high school in the district has a student-to-guidance personnel ratio of 300:1 or less. Suspended as pursuant to R14.3352.

4. Each middle and high school in the district employs certified career development facilitators who perform the 13 duties specified in the EEDA
legislation.

5. All students in grades eight through twelve have developed an individual graduation plan (IGP) that is reviewed by students and their
parents/parental designees during annual IGP conferences facilitated by certified guidance counselors.

6. All eighth grade students in the district have chosen a career cluster. (Students may change their cluster choice if they desire to do so).

7. All tenth grade students in the district have chosen a career major. (Students may change their major if they desire to do so).

8. All high schools in the district offer enough courses for all students to complete their chosen majors. (NOTE: To complete a major, students must
take four courses for elective credit that are associated with that major).

9. Each high school in the district is organized around a minimum of three of the 16 national career clusters.

10. Each high school in the district has implemented an evidence-based program model designed to ensure that students identified as being at risk of
dropping out actually graduate from high school with a state diploma.

11. Each high school in the district has implemented High Schools That Work or another state-approved comprehensive reform model.

12. Each high school in the district offers all students at least one opportunity to participate in an extended or work-based learning activity prior to
graduation.

13. Each high school in the district offers students opportunities to enroll in courses for which they may receive both high school and college credit.

General Grant Assurances for Districts 
As the duly authorized representative of #rc.districtName#, 
I certify that this applicant 
A. Has the legal authority to apply for state assistance and the institutional, managerial, and financial capability (including funds sufficient to pay the

nonstate share of project costs) to ensure proper planning, management, and completion of the project described in this application.

B. Will give the State Department of Education (SCDE) access to and the right to examine all records, books, papers, or documents related to this 
award and will establish a proper accounting system in accordance with generally accepted accounting principles or agency directives. The
applicant’s accounting system must include sufficient internal controls, a clear audit trail, and written cost-allocation procedures as necessary.
Financial management systems must be capable of distinguishing expenditures that are attributable to this grant from those that are not attributable to
this grant. This system must be able to identify costs by programmatic year and by budget line item and to differentiate among direct, indirect, and
administrative costs. In addition, the grantee must maintain adequate supporting documents for the expenditures (federal and nonfederal) and in-kind 
contributions, if any, that it makes under this grant. Costs must be shown in books or records (e.g., disbursements ledger, journal, payroll register)
and must be supported by a source document such as a receipt, travel voucher, invoice, bill, or in-kind voucher. The applicant will also comply with
the Office of Management and Budget 2 CFR Part 230 “Cost Principles for Non-Profit Organizations,” 2 CFR Part 225 “Cost Principles for State,
Local, and Indian Tribal Governments,” or 2 CFR Part 220 “Cost Principals for Educational Institutions” for maintaining required support for salaries 
and wages. Required support includes certifications and/or personnel activity records according to the type of entity.

C. Will approve all expenditures, document receipt of goods and services, and record payments on the applicant’s accounting records prior to
submission of reimbursement claims to the SCDE for costs related to this grant.

D. Will initiate and complete work within the applicable time frame after receipt of approval by the SCDE.

E. Will not discriminate against any employee or applicant for employment because of race, color, religion, age, sex, national origin, or disability. The 
grantee will take affirmative action to ensure that applicants for employment and the employees are treated during the period of their employment
without regard to their race, color, religion, age, sex, national origin, or disability.

F. Will comply with the Ethics, Government Accountability, and Campaign Reform Act (S.C. Code Ann. § 2-17-10 et seq. and § 8-13-100 et seq.
(Supp. 2009)].

G. Will comply with the Drug Free Workplace Act (S.C. Code Ann. § 44-107-10 et seq. (Supp. 2009)] if the amount of this award is $50,000 or more.

H. Ensures that all policies, procedures, programs and the administration of programs in the school district are consistent with the No Child Left Behind 
Act of 2001, EDGAR (1999), and other applicable statues, regulations, program plans, and applications.

I. Will submit reports as necessary to enable the SDE to meet its responsibilities under the program and will maintain such records, provide such
information, and afford access to the records as the SDE may find necessary to carry out its duties. The school district will cooperate in carrying out
any evaluation conducted by state or federal agencies.

J. Affirms that the needs assessment was conducted in consultation and collaboration with the teachers of the school district, including those teachers in 
schools receiving assistance under Title I, school administrators, and charter school and private school representatives (where applicable) in the
development of the needs assessment.

K. Will ensure, through incentives for voluntary transfers, the provision of professional development, recruitment programs, or other effective strategies,
that low-income students and minority students are not taught at higher rates that other students by unqualified, out-of-field, or inexperienced
teachers.

L. Will target Title II-A teacher quality funds to schools that have the lowest proportion of highly qualified teachers, have the largest average class size,
or are identified for school improvement under the specification in Title I, section 1116(b)(1)(A) of the Elementary and Secondary Education Act
(ESEA): “A local educational agency shall identify for school improvement any elementary school or secondary school served under this part that
fails, for 2 consecutive years, to make adequate yearly progress as defined in the State’s plan under section 1111(b)(2).” 

M. Will comply with Title IX, Section 9501 of the ESEA regarding participation by private school children and teachers.

N. Will comply with Title V, Section 5206(a) of the ESEA regarding participation by charter schools.
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Yes 
O. Will use the grant funds received in order to supplement, and not supplant, nonfederal funds that would otherwise be used for activities authorized

under Section 2123 of the ESEA, “Local Use of Funds." 

Yes 

Terms and Conditions for SCDE Grant Programs 

A. Completeness of Proposal All proposals should be complete and carefully worded and must contain all of the information requested by the State 
Department of Education (SCDE). If you do not believe a section applies to your proposal, please indicate that fact.

B. Termination The SCDE reserves the right to reject any and all applications and to refuse to grant monies under this solicitation. After it has been
awarded, the SCDE may terminate a grant by giving the grantee written notice of termination. In the event of a termination after award, the SCDE
shall reimburse the grantee for expenses incurred up to the notification of termination. In addition, this grant may be terminated by the SCDE if the 
grantee fails to perform as promised in its proposal.

C. Travel Costs Travel costs, if allowed under this solicitation, must not exceed limits noted in the United States General Services Administration
(www.gsa.gov) regulations.

D. Honoraria Amounts paid in honoraria, if allowed under this grant, must be consistent with SCDE policies. You should check with the program
office before budgeting for honoraria.

E. Obligation of Grant Funds Grant funds may not be obligated prior to the effective date or subsequent to the termination date of the grant period.
No obligations are allowed after the end of the grant period, and the final request for payment must be submitted no later than thirty (30) days after
the end of the grant period.

F. Use of Grant Funds Funds awarded are to be expended only for purposes and activities covered by the project plan and budget.

G. Copyright The grantee is free to copyright any books, publications, or other copyrightable materials developed in the course of this grant. However,
the SCDE reserves a royalty-free, nonexclusive, and irrevocable license to reproduce, publish, or otherwise use, and to authorize others to use, the
copyrighted work developed under this grant.

H. Documentation The grantee must provide for accurate and timely recording of receipts and expenditures. The grantee’s accounting system should
distinguish receipts and expenditures attributable to each grant.

I. Reports The grantee shall submit a final financial report within thirty (30) days of the final disbursement. This report should be a final accounting of
the grant. It may be submitted in either narrative or spreadsheet form.

J. Certification Regarding Suspension and Debarment. By submitting a proposal, the applicant certifies, to the best of its knowledge and belief, that
the

Applicant and/or any of its principals, subgrantees, or subcontractors 
Are not presently debarred, suspended, proposed for debarment, or declared ineligible for the award of contracts by any state or federal 
agency; 
Have not, within a three-year period preceding this application, been convicted of or had a civil judgment rendered against them for: 
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state, or 
local) contract or subcontract; violation of federal or state antitrust statutes relating to the submission of offers; or commission of 
embezzlement, theft, 
forgery, bribery, falsification or destruction of records, making false statements, tax evasion, or receiving stolen property; and 
Are not presently indicted for, or otherwise criminally or civilly charged by a governmental entity with, commission of any of the 
offenses enumerated above. 

Applicant has not, within a three-year period preceding this application, had one or more contracts terminated for default by any public 
(federal, state, or local) entity. 

K. Audits

Entities expending $500,000 or more in federal awards: 
Entities that expend $500,000 or more in federal awards during the fiscal year are required to have an audit performed in accordance with the 
provisions of Office of Management and Budget (OMB) Circular No. A-133, Audits of States, Local Governments, and Non-Profit 
Organizations. The submission deadline for A-133 audits is nine months after the entity’s fiscal year-end. A grantee that passes through funds 
to subrecipients has the responsibility of ensuring that federal awards are used for authorized purposes in compliance with federal program 
laws, federal and state regulations, and grant agreements. The director of the OMB, who will review this amount every two years, has the 
option of revising the threshold upward. 
Entities expending less than $500,000 in federal awards: 
Entities that expend less than $500,000 in a fiscal year in federal awards are exempt from the audit requirements in the Single Audit Act and 
Circular A-133. However, such entities are not exempt from other federal requirements (including those to maintain records) concerning 
federal awards provided to the entity. The entity’s records must be available for review or audit by the SCDE and appropriate officials of 
federal agencies, pass-through entities, and the General Accounting Office (GAO). 

L. Records. The grantee shall retain grant records, including financial records and supporting documentation, for a minimum of three (3) years after the
termination date of the grant.

M. Reduction in Budgets and Negotiations. The SCDE reserves the right to negotiate budgets with potential grantees. The SCDE may, in its sole
discretion, determine that a proposed budget is excessive and may negotiate a lower budget with the potential grantee. The grantee may at that time
negotiate or withdraw its proposal. In addition, the SCDE may desire to fund a project but not at the level proposed. In that case the SCDE shall
notify the potential grantee of the amount that can be funded, and the grantee and the SCDE shall negotiate a modification in the proposal to
accommodate the lower budget. All final decisions are that of the SCDE.

N. Amendments to Grants. Amendments are permitted upon the mutual agreement of the parties and will become effective when specified in writing
and signed by both parties.

Read To Succeed Act 284 Assurances 

Assurances, checked, and signed by the district superintendent, attest that the school/district complies with all applicable Act 284 
requirements. 
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Yes District Reading Plan 
The district has a district reading plan which addresses the components of leadership, student outcomes, professional learning opportunities, instructional 
and assessment plans, parent and family involvement, and school-community partnerships. 

Yes 4K and 5K Readiness Assessment 
The district ensures that a state identified readiness assessment for 4K and 5K is administered to all students prior to the 45th day of school. 

Yes Third Grade Retention 
The district provides support to ensure all students are provided with an instructional program based on student needs as determined by local and state 
formative and summative assessment data and provides intervening services, including summer reading camps, to reduce the number of students not reading 
on grade level by the end of third grade and therefore needing to be retained beginning with the 2017â€“18 school year. 

Yes Reading Coaches 
The district supports school based reading coaches in every elementary school. 

Yes Interventions 
The district provides interventions based on data for all students identified. 

Yes Summer Reading Camps 
The district offers summer reading camps for those students identified. 

Signature 

_________________________________________ _________________________________________ ____________ 

Superintendent's Printed Name Superintendent's Signature Date 
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District Strategic Plan Waiver Requests 

The SBE has the authority to waive regulations pursuant to R. 43-261 (C) District and School Planning which states: 

Upon request of a district board of trustees or its designee, the State Board of Education may waive any regulation that would impede the 
implementation of an approved district strategic plan or school renewal plan. 

1. Teachers teaching more
than 1500 minutes Waiver requested for Cross High School in 2016-2017 Plan and approved for continuance through 2021. 

2. Teachers teaching more
than 4 preps Waiver requested for Cross High School in 2016-2017 Plan and approved for continuance through 2021. 

3. Extension for initial
District Strategic and
School Renewal Plans
4. High School Principal
over two schools or grades
more than 9-12

Waiver requested for Cross High School in 2016-2017 Plan and approved for continuance through 2021. 

5. Other (Write in
justification space)
6. Other (Write in
justification space)
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Needs Assessment for Student Achievement 
by Grade Range 

Recommended 
Data Sources 

Strength Weakness/Improvement Need 

Contributing Factors 
(optional)

Identify by Subgroup 
Performance 

(as appropriate) 

Identify by Subgroup 
Performance 

(as appropriate) 

Primary School (K - 2) 

Prime Prime instructional time is 
Instructional slightly down for a second 
Time consecutive year and is 

89.0%. 
Source: District Report 
Card 

Pupil-Teacher 25.8 to 1, which is up for a second 
Ratio consecutive year and higher than 

baseline of 22.4 to 1 
Source: District Report Card 

Parent Conference attendance data BCSD is currently putting a 
Involvement show 93.3% of parents 

attended one or more 
conferences(2016 Report 
Card Data) which has 
dropped. Opportunities for 
parental involvement are 
available at all schools. 
Parents are encouraged to 
participate during parenting 
events, volunteer, along 
with being a member of 
School Improvement 
Councils. 

system in place to track 
community engagement from the 
district level. There is a need for 
developing a database of 
community engagement. 

Professional The average number of 
Development professional days per 

teacher is 10.1 (2016) days, 
which is similar to 2015 
and is up 
from the previous year (9.7 
in 2014). Berkeley County 
frames district professional 
development around the 4 
guiding questions of 
Professional Learning 
Communities and the 
Teaching for 
Understanding Cycle 
(TFU). Guiding questions
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include: What do we want 
our students to learn?; How 
will we know if they have 
learned it?; What will we 
do if they don't learn it?; 
and What will we do when 
they do learn it?. In 
addition to the 4 guiding 
questions, Professional 
Development is put in 
place based on the 7 
Professional Learning 
Standards supported by the 
national organization 
Learning Forward. 
Professional Development 
opportunities for credit 
renewal and graduate 
course credit are offered 
throughout the year. 
Additionally, Berkeley 
County hosts the Summer 
Academy for Instruction 
and Learning annually 
offering a wide variety of 
sessions that support the 
SC Standards, Literacy, 
STEAM, PLCs, 
Technology Integration, 
High School Academies 
(career pathways); along 
with other opportunities 
that support program 
compliance. 
Source: District Report 
Card 

External BCSD achieved AdvancED 
Accreditation District Accreditation in 

the fall of 2015 and the 
following report was 
provided regarding the 
state of the District. 
Berkeley County School 
District (BCSD) serves 
over 32,330 students in the 
low country of South 
Carolina, close to 
Charleston. The district 
encompasses 1200 square 
miles and serves both rural 
and urban areas. One of the

(TFU). Guiding questions
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and urban areas. One of the
defining characteristics of 
this district in recent years 
is the rapid growth the 
system is experiencing in 
student enrollment. Current 
projections indicate 
continuing a growth of 
1000 students a year with 
this student number 
possibly even increasing as 
more businesses locate in 
the county. This rate of 
growth will require 
additional staff, 
infrastructure, facilities and 
detailed organizational 
planning. A current 
dilemma is maintaining a 
high quality educational 
system with adequate 
resources when the state 
funding model does not 
seem to support this rapid 
student growth and 
sufficient other funding 
does not appear to be 
available. 
Other challenges related to 
rapid growth are more 
subtle. Both internal and 
external stakeholders 
voiced concerns that the 
district would be able to 
maintain an environment of 
caring and "personal" 
communication as the 
district grew in numbers. A 
desire to maintain a rural 
environment of caring and 
connection was voiced by 
all stakeholder groups. For 
example, during one 
secondary student 
interview, students 
indicated a concern about 
"outsiders changing the 
school" with the onset of 
potential new attendance 
boundaries. Parents said 
zoning and attendance 
regulations were often
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regulations were often
vague, randomly enforced 
by the district, unfair and 
sometimes led to 
overcrowded classrooms 
and a change in the culture 
of a school. 
Several stakeholders said 
communication between all 
stakeholder groups has 
become more difficult in 
recent years with the 
increased enrollment. 
During parent interviews, 
lack of two-way 
communication with the 
district was a prevailing 
theme. Parents articulate a 
need to be informed and 
involved in district decision 
making. 
The changes in governance 
and leadership (AdvancED 
Standard Two) are another 
area with unique 
challenges and 
opportunities. The 
governance of the BCSD 
board has seen recent 
changes in personnel. The 
board has gone through 
state and local training that 
has resulted in a more 
cohesive and collaborative 
approach to designing 
policies that ensure 
effective running of the 
district. However, formal 
processes and procedures 
for gathering input from all 
stakeholders continue to be 
a work in progress. This 
will be important as the 
district plans for the 
overwhelming anticipated 
student growth. 
The district leadership has 
also experienced 
significant change in recent 
times with several different 
superintendents and 
interims. Several
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interims. Several
individuals at the district 
level have changed 
positions within the 
district. There appears to be 
a need to examine the 
district's organizational 
chart and structure to 
ensure efficiency and 
effectiveness. 
The board and district 
leadership emphasized that 
with the last interim 
superintendent there was 
an increased sense of 
stability. The recently 
hired superintendent 
started the same day as the 
External Review Team 
arrived. Both at the district 
level and in the schools, 
stakeholders expressed 
optimism about moving 
forward with current 
leadership and a hope that 
trust in district decisions 
will be rebuilt. 
A dynamic, positive 
element for BCSD, as the 
district experiences rapid 
change, is the sustained 
commitment of leadership 
and staff to using the 
district vision and core 
values to guide decision 
making for teaching and 
learning (Standard 3) and 
maintaining continuous 
improvement (Standard 5). 
The External Review Team 
confirmed through 
artifacts, interviews and 
observations the influence 
of the district vision, core 
values and goals on both 
Standards. The district has 
systematically 
implemented three pillars 
of learning: common 
curriculum, common 
assessments and 
professional learning
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professional learning
communities throughout 
the schools. The common 
curriculum is adjusted to 
changes in state mandates; 
priority standards are 
identified and carefully 
reviewed. Common 
assessments throughout the 
district are monitored and 
reviewed at district and 
school levels. Mastery 
Connect is an easily 
accessible tool for teachers 
to develop and share 
assessments throughout the 
district. Training in 
professional learning 
communities has been 
extensive and is on-going. 
Prior to the External 
Review, Berkeley County 
School District outlined in 
the Self Assessment 
Accreditation Report a 
comprehensive summary 
of progress in achieving 
the AdvancED standards. 
During the Review, district 
leadership's presentations 
on Monday and stakeholder 
interviews further clarified 
both the opportunities and 
challenges that are 
occurring. The 
observations in schools on 
Tuesday provided 
additional information. 
The AdvancED Team 
designed three 
Improvement Priorities 
based on the artifacts, 
interviews and 
observations that were part 
of the External Review. 
The first Improvement 
Priority concerning 
effective, appropriate 
student use of digital tools 
and the technology 
infrastructure is an 
encouragement for the
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encouragement for the
district to focus on this area 
in preparing students for 
the 21st century. The 
second Improvement 
Priority related to a 
structure for engaging all 
stakeholder groups in 
support of the district's 
vision and goals 
emphasizes the critical 
importance of collaborative 
stakeholder decision 
making and responsibility. 
This process supports 
positive, informed, active 
internal and external 
stakeholder participation in 
future decisions. 
The intent of the third 
Improvement Priority is to 
direct, coordinate and 
evaluate all system 
resources (time, facilities, 
personnel) to increase 
system capacity and to 
increase student success. 
This Improvement Priority 
addresses long range 
overall resource 
management beginning 
with a systematic analysis 
of current resource 
utilization for 
effectiveness, efficiency, 
alignment and 
transparency. Evidence 
substantiates the positive 
changes Berkeley 
leadership and staff have 
made in providing a quality 
learning environment for 
all students. The Team 
recognizes and supports 
Berkeley's progress in the 
continuous improvement 
process and its vision "To 
challenge and empower our 
students to be successful in 
a highly competitive 
world." 
Powerful Practices noted 
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were: 
• The Berkeley County
School District
systemically and
systematically engages the
collaborative learning
organizational structure to
ensure data is used to
adjust curriculum and to
inform instruction.?
• All schools engage in a
comprehensive process to
review, revise and
communicate purpose and
direction focused on
student achievement and
success.?
• School leadership and
staff share a passion and
commitment to sustain a
culture of caring that
promotes effective learning
opportunities for all
students.?
Improvement Priorities
identified included:
The institution should use
the findings from this
review to guide the
continuous improvement
process. The institution
must address the
Improvement Priorities
listed below:
• Design and implement a
documented, systemic,
aligned continuous
improvement process that
includes long-range
planning for strategic
resource management
(people, time, facilities)
and program evaluation
procedures for
organizational
effectiveness in support of
the purpose and direction
of the district.
• Develop, implement and
evaluate a formal process
for engaging all
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stakeholder groups to work 
collaboratively on system 
improvement efforts in 
order to build collective 
efficacy (the capacity to 
develop a group belief in 
achieving purpose and 
direction). ? 
• Investigate, develop and
implement strategies to
integrate, monitor and
evaluate the systemic use
of technology as an
instructional tool and
enhance the infrastructure
to support teaching and
learning. ?

Percentage of 58.4% (2016) of BCSD 
Teachers with teachers hold advanced 
Advanced degrees, which is slightly 
Degrees up from 2015. BCSD offers 

opportunities for financial 
assistance in earning an 
advanced degree through 
the LEAD program, along 
with other recertification 
and graduate credit 
sessions, modules, and 
courses. 
Source: District Report 
Card 

Percentage of The 2016 report card data BCSD is working 
Teachers shows that 89.8% of diligently in mirroring 
Returning teachers are returning from 

the previous year. This 
percentage reflects a slight 
increase since 2015. 
Source: District Report 
Card 

salaries with 
neighboring school 
districts. BCSD offers 
a Teacher Recruitment 
Fair in early March to 
seek out future 
candidates for future 
employment in the 
district. 

Elementary/Middle School (3 - 8) 

State BCSD 2016 SC READY Writing and math appear to be The continual changes 
Standardized -ELA results were above areas of weakness on the of state standards and 
Language the state average. The ELA assessment. Math scores are assessments have 
Arts Scores trend line for BCSD

mirrors the state and our
comparison districts within

particularly challenging in the 
middle grades, while writing is a 
challenge at all levels.

most likely been a 
contributing factor. 

for engaging all
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a few percentage points. 
44.8% of students in the 
district scored Meets or 
Exceeds on ELA, while 
42.5% in the state scored 
Meets or Exceeds. 

State SC READY Math results Grades 6-8 have the lowest The continual changes 
Standardized were slightly below the performance of the six grades of state standards and 
Math Scores state average. 41.3% of 

students scored Meets or 
Exceeds on Math, while 
the percentage scoring 
Meets or Exceeds in the 
state was 42%. 

tested. assessments have 
most likely been a 
contributing factor. 

State Our students outperformed 
Standardized students in the state 
Social Studies average in Social Studies 
Scores with 76.8% of students 

scoring Met or Exemplary, 
while 73.4% scored Met or 
Exemplary at the state 
level. 

State 
Standardized 
Science Scores 

District scores in science 
continue to exceed state 
scores, i.e., 68.5% as 
compared to 65.9%. 

Scores declined slightly from the 
previous year. The Students with 
Disabilities subgroup is an area of 
concern. 

AYP 
Language Arts 

n/a 

AYP Math n/a 

High School (9 - 12) 

'Other' Data BCSD's average composite score Some neighboring 
Source: on The ACT was slightly below districts began 
ACT the State Average in 2015 and requiring all third year 

2016, although the gap began to students to take The 
close in 2016 (from 17.5% vs. ACT a year before it 
17.9% in 2015 as compared to became a state 
18% vs. 18.2% in 2016. requirement.This 

would likely have 
been a good option for 
students in our district, 
as well. 

'Other' Data The district percentage of This percentage includes students 
Source: students receiving National who scored at the Bronze level. 
WorkKeys Career Readiness The new state accountability 

Certification was above the system will likely eliminate the 
state percentage in both Bronze category for 
2015 and 2016 (89.4% vs. consideration. As we had many 
87.9% in 2015 and 89.7% students who qualified based on

comparison districts within challenge at all levels.
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vs. 86.8%). the Bronze level, we must work to 
raise students' performance on 
WorkKeys. 

On-Time BCSD's on-time graduation rate A graduation rate 
Graduation declined slightly in 2016 to 81.7% monitoring system has 
Rate and is below the state 

average.Increasing the graduation 
rate has become a district priority. 

been established. It is 
perceived that 
inaccurate data 
collection may have 
been a contributing 
factor in the 2016 
data. 

Longitudinal Results show that Algebra 
Exit Exam 1 EOCEP scores rank 
Combined above the other EOCEP 
Passage Rate areas in the district. 

End-of-Course English I EOCEP passage 
English I results show an increase 

over the prior year-from 
80.5% to 82.1% in 2016. 
BCSD's English I EOCEP 
results exceed and state 
(78.9%). 

End-of-Course Results show a slight 
Algebra I increase in Algebra I EOC 

passage rates from last year 
with 86.7%% in 2016, up 
from 85.4% in 2015. 
Algebra 1 ranks above the 
other EOCEP areas in 
Berkeley County. BCSD 
results are higher than the 
State Average. 

End-of-Course 
U.S. History 
and 
Constitution 

2016 US History EOCEP 
passage results have risen 
significantly for the past 
two years from 69.4% in 
2014 to 72.9% in 2015 and 
78.2% in 2016. BCSD's US 
History EOCEP scores are 
above the State Average 
(71.2%). 

These results are lower than the 
district's goals. 

End-of-Course 2016 Biology 1 EOCEP 
Biology I passage results of 81.7% 

reflect an increase from 
from 2015. BCSD's results 
are above the State average 
(75.9%). 

87.9% in 2015 and 89.7% students who qualified based on
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First Attempt 
HSAP 
Combined 
Score Passage 
Rate 

n/a 

First Attempt 
HSAP ELA 
Passage Rate 

n/a 

First Attempt 
HSAP Math 
Passage Rate 

n/a 

Longitudinal 
Exit Exam 
ELA Passage 
Rate 

n/a 

Longitudinal 
Exit Exam 
Math Passage 
Rate 

n/a 

End-of-Course 
Mathematics 
for the 
Technologies 

n/a 

End-of-Course 
Physical 
Science 

n/a 

End-of-Course 
Applied 
Biology II 

n/a 

AYP English n/a 

AYP Math n/a 
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All Schools Summary of Needs Assessment for 
Teacher/Administrator Quality 

Recommended 
Data Sources 

Strength Weakness/Improvement Need 
Contributing 

Factors 
(optional) 

Identify by Subgroup 
Performance 

(as appropriate) 

Identify by Subgroup 
Performance 

(as appropriate) 

Percentage of The 2016 report card 
Teachers with indicates 58.40% of BCSD 
Advanced Degrees teachers hold advanced 

degrees, slightly above the 
prior year (57.60%). 

Percentage of 2016 Report Card results 
Teachers on show 66.40% teachers in 
Continuing Contracts the BCSD hold Continuing 

Contracts, slightly up from 
the prior year (66.10%). 

Percentage of In 2016, one teacher was 
Teachers issued an 
Emergency/Provisional emergency/provisional 
Contracts contract. 

Percentage of 89.80% (2016) of teachers 
Teachers Returning returned to BCSD from the 

prior year which increased 
slightly from the previous 
year at 89.10%. 

Percentage of Classes Based on BCSD's Highly 
not Taught by Highly Qualified information, 
Qualified Teachers 9.70% of our students are 

not taught by highly 
qualified teachers, which is 
up from the previous year 
(2015)3.30%. 

Number of National As of March 2016, BCSD 
Board Teachers employs 219 National 

Board Certified Teachers 
(including renewals). 

Number of PACE 
Teachers 

In 2016, BCSD employed 
46 PACE teachers, up from 
9 in the prior year. 

Programs and Rural schools' mileage 
Initiatives stipend is in place to assist 

with the attraction and 
retention of teachers to 
these identified schools. 
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All Schools Summary of Needs Assessment for 
School Climate 

Recommended 
Data Sources 

Strength Weakness/Improvement Need 
Contributing 

Factors 
(optional) 

Identify by Subgroup 
Performance 

(as appropriate) 

Identify by Subgroup 
Performance 

(as appropriate) 

Teacher Attendence The 2016 teacher 
Rate attendance rate of 94.8% 

increased slightly from the 
previous year. 

Student Attendance BCSD 2016 student attendance Poor weather and 
Rate rate of 95.1% fell slightly for the extenuating 

second consecutive year. illnesses may 
have been 
contributing 
factors. 

Suspension/Expulsion 2016 out-of-school 
Rate suspensions or expulsions 

decreased from 2.2% to 
1.7%. 

Students Older than The percentage of 
Usual for Grade students retained was 

1.1%, which is a decrease 
from 1.3% in 2015. 

School Poverty Index BCSD's poverty decreased to 
57.2%, although only a couple 
of years ago, it was higher than 
70%. 

Percent of Teachers, Over 90% of teachers and Fewer than 80% of students 
Students, and Parents 84% of parents surveyed surveyed are satisfied with the 
Satisfied with the are satisfied with the physical environment. 
Physical physical environment. 
Environment 

Percentage of Less than 88% of parents, 
Teachers, Students, teachers, and students are 
and Parents Satisfied satisfied with the Home School 
with Home-school Relations at their school. 
relations 

Percentage of Parent and teacher Student satisfaction with the 
Teachers, Students, satisfaction with the learning environment is less 
and Parents Satisfied learning environment is than parent and teacher 
with the Learning above 85%. satisfaction. 
Environment 
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Executive Summary of Needs Assessment 
(Summary of Conclusions) 

Student Achievement 
Elementary/Middle School (3 - 8) 

1. Student performance is a priority in our district. Common curriculum, common planning and PLCs are a focus for our 
students and teachers to ensure that our students' needs are met. Interventions are in place to differentiate the learning 
for the students; along with personalized digital learning. Writing and math are areas of weakness in grades 3-8. 
Writing on the SAT and ACT composite scores continue to be areas for improvement. Writing and reading strategies 
are addressed in the Strategic Plan and in school level plans. 
The HS graduation rate in the district continues decreased slightly in 2016. As a result, a graduation rate monitoring 
system has been established and is being piloted.Students currently take advantage of content and credit recovery 
opportunities through face-to-face and online learning opportunities. 

Teacher/Administrator Quality 

2. Our focus will be on the recruitment, retention, and development of highly qualified, certified, and school/district 
support staff. We believe it is essential to provide our students with highly qualified educators. Filling special 
education positions, as well as critical needs' areas (math, science, CTE) continue to be a challenge in Berkeley 
County. 

School Climate 

3. Community engagement is a priority in our district. We believe building relationships with our stakeholders will 
positively impact student achievement. Through collaboration, effective communication, and opportunities for 
engagement BCSD will build solid partnerships with the community. 
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Performance Goal 

District PriorityPerformance Goal Area 
FISCAL RESPONSIBILITY - (Overarching Goal): Be proactive in obtaining and utilizing resources to 
provide a world-class education for all students so as to gain greater stakeholder confidence by 2021.

Performance Goal SMART GOALS: 1. By 2021, increase the public's perception of financial transparency. 2. By 2021, 
attain an overall unmodified audit opinion, positive bond rating and adequate fund balance to ensure the 
financial stability of the district. 3. By 2021, continue to maintain at least 96% direct deposit and

(desired result of 
student learning) 

paycard enrollment of employees. 4. By 2021, reduce the number of purchase orders and accountable 
payable to no more than 1302 and 7366, respectively. 

Interim Meet annual targets below.
Performance Goal 

Audit reports, stakeholder surveys, budgets, bond rating, fund balance, purchase order documentation, 
accounts payable documentation, procurement care transactions, direct deposit and paycard enrollment 
data, 

Data Sources 

Overall Measures 

AverageMeasure 2016/17 2017/18 2018/19 2019/20 2020/21Baseline 
Community Survey TBD TBD TBD TBD TBD TBD 

Actual: 

Audit Opinion Unmodified Unmodified Unmodified Unmodified Unmodified Unmodified 

Actual: 

Moody's Bond Rating - US School Aa2Stable Aa2Stable Aa2Stable Aa2Stable Aa2Stable Aa2StableDistrict Med Aa3 

Actual: 

Maintain 15% Minimum Fund 21% 20% 20% 20% 20% 20%Balance 

Actual: 

Direct Deposit and Paycard 96% 96% 96% 96% 96% 96%Enrollment of Employees 

Actual: 

Number of Purchase Orders 1374 1360 1345 1331 1316 1302 
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Actual:

Procurement Card Transactions 71825 72565 73305 74044 74784 75524 

Actual: 

Number of Accounts Payable Checks 
Issued (-2%) 8474 7986 7826 7670 7516 7366 

Actual: 
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Action Plan 

Strategy #1: Provide transparent fiscal information to support the educational process. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 
based research, innovation 

initiatives etc.) 

Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Develop and annually conduct a survey to
determine the community's perceptions of the
district's transparency regarding finances.

May 
2017-Ongoing 

Chief Financial 
Officer 

$0 N/A Survey, survey results, presentation of 
results to the Board 

2. Provide monthly financial reports to the Board of
Trustees.

June 
2017-Ongoing 

Chief Financial 
Officer 

$0 N/A Monthly financial reports, Board meeting 
agendas, Board meeting minutes 

3. Post monthly financial reports on the district's
website for public review.

June 
2017-Ongoing 

Chief Financial 
Officer 

$0 N/A Website postings 

4. Develop and implement a system for providing
detailed monthly financial capital projects program
reports to the Board.

June 
2017-Ongoing 

Chief Financial 
Officer 

$0 N/A Monthly financial capital projects reports, 
Board meeting agendas, Board meeting 
minutes 

5. Continue to publish the Transparency Spending
Report on the district's website.

June 
2016-Ongoing 

Chief Financial 
Officer 

$0 N/A Website posting of Transparency 
Spending Report. 

6. Post the annual audit report to the district's
website to inform the public.

June 
2016-Ongoing 

Chief Financial 
Officer 

$0 N/A Audit Report posting to website 

7. Post the Annual Procurement Audit Report to the
district's website to ensure the public is informed.

June 
2016-Ongoing 

Chief Financial 
Officer 

$0 N/A Annual Procurement Audit Report 
posting to website 

8. Conduct and publish results of a forensic audit. February 
2016-Ongoing 

Chief Financial 
Officer 

TBD General Fund Forensic audit report, Board meeting 
agenda at which audit report is 
shared,minutes of Board meeting at 
which forensic audit report is shared 

Strategy #2: Be proactive in obtaining and utilizing resources to provide a world-class education for all students. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 
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1. Develop and implement a long-range, high-level
forecasting system for making financial decisions.

June 
2017-Ongoing 

Chief Financial 
officer 

$0 N/A Forecasting system plan for financial 
decision-making 
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Performance Goal 

Performance Goal Area School Climate 

Performance Goal 
(desired result of 
student learning) 

COMMUNICATIONS - Partner with stakeholders to build advocacy for our students, families, 
schools and district to promote transparency and to provide accurate information in an effort to 
increase stakeholder investment in student achievement to 100% by 2021. 

Interim 
Performance Goal 

Meet annual targets below 

Data Sources Social Media Presence, Website Hits, Program Event Attendance, Business Partner List, BCSD App 
Downloads, Media Presence, Google Analysis 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 

Program Event Attendance (Attended 
vs. Invited) 70% 80% 85% 90% 95% 100% 

Actual: 
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Action Plan 

Strategy #1: Develop and implement a strategic communication plan that will guide all communication efforts. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 
based research, innovation 

initiatives etc.) 

Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Utilizing the results of the external audit develop and
implement a strategic communication plan.

Ongoing Deputy Superintendent N/A N/A Strategic 
Communication Plan 
created 

2. Conduct quarterly review of Strategic Communication Plan. Annually Deputy Superintendent $1,000 General 
Fund 

Revisions made to plan 

3. Create and maintain Community Engagement Database. Ongoing Deputy Superintendent N/A N/A Database (spreadsheet) 
updates 

Strategy #2: Communicate information regularly about new construction, renovations, capital projects and the development of a 
ten-year building plan. 

Action Step Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Provide monthly updates to stakeholders about new
construction, renovations, and capital projects.

Ongoing Deputy Superintendent 
and Chief 
Administrative Officer 

N/A N/A Monthly updates 
published and 
distributed 

2. Develop and promote ten-year building plan. Ongoing Deputy Superintendent 
and Chief 
Administrative Officer 

N/A N/A Building plan 
published and 
distributed 

Strategy #3: Partner with stakeholders to support student success. 

Action Step Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Maintain an updated list of district and school-level partners. Ongoing Deputy Superintendent N/A N/A Database reports 

2. Solicit business and community partners. Ongoing Deputy Superintendent N/A N/A Database reports 
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3. Facilitate communication between qualified volunteers and
schools.

Ongoing Deputy Superintendent N/A N/A Volunteer roster 

4. Manage and monitor volunteer background check database. Ongoing Deputy Superintendent $60,000 General 
Fund 

Volunteer roster 

Strategy #4: Provide timely and accurate information using a broad range of communication methods to support awareness and 
advocacy for BCSD. 

Action Step Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Communicate with business and community agencies to
increase meaningful involvement with BCSD.

2016-Ongoing Deputy Superintendent N/A N/A Partnership database 
roster 

2. Effectively utilize district wide messaging systems. 2016-Ongoing Deputy Superintendent N/A N/A Community and Parent 
Survey Results 

3. Promote use of district and school websites and develop
guidelines for school website consistency.

2016-Ongoing Deputy Superintendent, 
Executive Director of 
Technology 

N/A General 
Fund 

Website Data Reports 
Guidelines 
Implemented 

4. Provide opportunities for stakeholder feedback and
involvement in district decision-making through Advisory
Councils and Board, e.g., School Improvement Councils,
Children with Disabilities Advisory Board, Federal Programs
Advisory Council, District Ambassador Academy.

2016-Ongoing Deputy Superintendent, 
Superintendent 

N/A N/A Meeting 
Agendas, Sign-In 
Sheets, and Minutes 

5. Maintain a list of key parent communicators as our primary
"go to" source when community input/advocacy is needed and
update annually.

2016-Ongoing Deputy Superintendent N/A N/A Key Communicator 
Database 
Documentation of 
Communications 

Strategy #5: Engage the community consistently and regularly by sharing information about district successes, opportunities, 
recognitions and events. 

Action Step Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Promote recognition programs for staff accomplishments. 2016-Ongoing Deputy Superintendent, 
Superintendent, 
Cabinet and Public 
Information Officer 

$5,000 
(service pins) 

General 
Fund 

Social media, Legacy 
Builders 

2. Develop and implement volunteer appreciation/recognition
program.

2016-Ongoing Deputy Superintendent $8,000 General 
Fund 

Volunteer recognition 
event 
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3. Host and promote the Turnaround Awards Ceremony. 2016-Ongoing Deputy Superintendent $7,500 General 
Fund 

Turnaround Ceremony 

4. Recognize all college scholarship recipients on the district
website and in the media.

2016-Ongoing Deputy Superintendent, 
Digital Media, 
Marketing, and 
Communications 
Coordinator 

$1,000 General 
Fund 

Press Clips 
Online Postings 

5. Continue recognition programs for student accomplishments
(e.g., Breakfast of Champions, All-County Fine Arts Programs,
Jr. Scholars, Duke Tip, Legacy Builders, etc.).

2016-Ongoing Deputy Superintendent, 
Superintendent, Cabinet 

$35,000 General 
Fund 

Event Programs 

6. Develop and present video message to include Superintendent
and other district officials.

2016-Ongoing Deputy Superintendent, 
Cabinet Superintendent 

$4,000 N/A Video posted 

Strategy #6: Support and inform parents and guardians about district and community resources. 

Action Step Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Publicize Parent University Events. 2016-Ongoing Deputy Superintendent N/A N/A Analytics and 
promotional materials 

2. Manage and promote the OneBerkeley Festival/Golf
Tournament.

2016-Ongoing Deputy Superintendent $15,000 General 
Fund 

Event attendance 

3. Compile and publish report to community. 2016-Ongoing Deputy Superintendent $2,000 General 
Fund 

Publication printed 
and published online 

4. Maintain and update a Parent Resource Center on the district
website and link to the Parent Portal.

2016-Ongoing Deputy Superintendent 
and Executive Director 
of 
Technology 

N/A N/A Website Live Online 

5. Publish monthly an ongoing list of Legacy Builders and post
on website (state, regional or national awards).

2016-Ongoing Deputy Superintendent N/A N/A Newsletter distributed/ 
posted online 

6. Regularly promote our successes through local media,
website, social media, email and video communications.

2016-Ongoing Deputy Superintendent $4,000 General 
Fund 

Analytics, published 
videos 
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Performance Goal 

Performance Goal Area School Climate 

Performance Goal 
(desired result of 
student learning) 

SCHOOL CLIMATE (1) - By spring 2021, sustain 100% of the local, state and federal safety 
requirements to provide a healthy, safe and supportive learning environment. 

Interim 
Performance Goal 

Meet annual targets below 

Data Sources Emergency (fire, earthquake, tornado etc.)drill reports, school safety inspections, DHEC Inspections 
and ratings, fire marshal reports, DSS reports 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 

Drills and Inspections 100% 100% 100% 100% 100% 100% 

Actual: 



 

 Page 35 of 78

Action Plan 

Strategy #1: Support training and implementation of safety plans and drills. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 

Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

based research, innovation 
initiatives etc.) 

1. Conduct required fire drills and safety inspections at all
schools.

June 
2016-Ongoing 

Deputy 
Superintendent 

NA NA Fire Drill Reports 
Safety Inspection 
Reports 

2. Conduct required earthquake and tornado drills at all schools. June 
2016-Ongoing 

Deputy 
Superintendent 

NA NA Earthquake & Tornado 
Drill Reports 

3. Conduct a lock-down drill at all schools within the first thirty
days of school.

By September 
30th annually 

Deputy 
Superintendent 

NA NA Lock Down Drill Report 

4. Review and update District Crisis & Recovery Plan, rehearse June Deputy NA NA Crisis Drill Meeting 
one School Crisis Plan scenario each semester, and possible 2016-Ongoing Superintendent & Minutes 
student training in the high schools. Safety and Security 

Officer 
Debriefing Reports 

5. Provide district supported safety training for all employees. June 
2016-Ongoing 

Deputy 
Superintendent & 
Safety and Security 
Officer 

NA NA Training Reports 
Sign-In Sheets 

6. Conduct semi-annual bus evacuation drills. June 
2016-Ongoing 

Deputy 
Superintendent and 
Director of 
Transportation 

NA NA Bus Evacuation Drill 
Reports 

7. Require that Materials Safety Data Sheets (MSDS) manuals be
available at all sites. Provide electronic copies of the MSDS
manuals on intranet.

June 
2016-Ongoing 

Chief Administrative 
Officer and Director 
of Maintenance 

NA NA Manuals Posted Online 
& On Site 

8. Maintain a Class A Department of Health and
Environmental Control (DHEC) rating for all cafeterias.

June 
2016-Ongoing 

Chief Officer of 
Finance and Director 
of Child Nutrition 

NA NA DHEC Reports for Each 
School 
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9. Comply with Freedom of Information Act and Family
Educational Right to Privacy Act.

June 
2016-Ongoing 

Deputy 
Superintendent 

NA NA Signed Student Info 
Forms Copies of FOIA 
Responses 

10. Conduct criminal background checks for employees,
volunteers, contractors, and mentors.

June 
2016-Ongoing 

Deputy 
Superintendent and 
Chief Human 
Resource Officer 

$7,000 General Fund SLED Reports 

11. Continue to implement a nutritional breakfast/lunch program
that meets state and federal requirements.

June 
2016-Ongoing 

Chief Financial 
Officer 
and Director of 
Child Nutrition 

$1,300,000 Federal, 
State and 
Local Funds 

Copies of Menus State 
Reports 

12. Maintain DSS compliance and licensure regulations for all
CDEP locations.

June 
2016-Ongoing 

Coordinator of 
Elementary Schools 

$5,000 CDEP Funds DSS License 

13. Analyze building systems and enrollment trends to sustain
the learning environments in existing facilities to include:
ROTC/Physical Education/Reproductive Health Education 9-12
and Revisit facility contraints K-12 for appropriate curriculum
instruction.

June 2016-June 
2021 

Chief Administrative 
Officer 

N/A N/A Plans, agendas, signage, 
reports 

Strategy #2: Promote a safe and healthy environment for students where every child feels welcome, engaged and nutured; 
inlcuding all other staff members. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Continue to support safe and drug free school initiatives. June 
2016-Ongoing 

Chief Academic 
Officer and Director 
of Guidance 

NA NA Safe & Drug Free 
School Plan 

2. Conduct professional development and awareness sessions to
support student and family safety and positive behaviors.

June 
2016-Ongoing 

Chief Academic 
Officer and Director 
of Guidance 

NA NA Student Wellness Plan 

3. Enhance school counseling programs for students by
continuing implementation of American School
Counseling Association (ASCA) National Model.

June 
2016-Ongoing 

Chief Academic 
Officer and Director 
of Guidance 

$5,000 General Fund ASCA Program Audit 

4. Provide grief/crisis counseling training for school counselors
and school social workers.

June 
2016-Ongoing 

Chief Academic 
Officer 

$2,500 General Fund ERO Report 

5. Review and provide training on Domestic Violence, Erin's
Law, Health Education, Darkness to Light, and Safety
Requirements for School Counselors, Social Workers, Nurses
and staff members.

June 
2016-Ongoing 

Chief Academic 
Officer 

NA NA ERO Report 
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6. Develop and implement a district-wide suicide prevention June Chief Academic NA NA Copy of Suicide Protocol 
protocol. 2016-Ongoing Officer and Director 

of Guidance 

7. Collaborate with law enforcement and social services to June Chief Academic NA NA Copies of Attendance 
address attendance issues of students. 2016-Ongoing Officer Intervention Plans 

8. Provide training and implement Crisis Prevention Institute June Chief Academic $4,000 IDEA Sign-In Sheets 
(CPI) teams at all locations. 2016-Ongoing Officer List of CPI Team 

Members 

9. Examine student population and SRO allocations, as well as June Chief Administrative $45,000 per General Fund Signed Contracts with 
incident reports, to make recommendations for School Resource 2016-Ongoing Officer officer Law Enforcement 
Officer (SRO) allocations. (approx.) Agencies 

10. Seek funding for additional buses to meet transportation June Deputy NA NA Funding Obtained 
needs. 2016-Ongoing Superintendent 

11. Effectively utilize the Blackboard Connect messaging system. June 
2016-Ongoing 

Deputy 
Superintendent and 
Executive Director 

$87,000 General Fund AlertNow Message Log 

of Technology 
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Performance Goal 

Performance Goal Area School Climate 

Performance Goal 
(desired result of 
student learning) 

SCHOOL CLIMATE (2) - Develop and implement a plan to gain a positive survey rating from 
stakeholders in the areas of school maintenance, capital projects, and future capital projects from 
78% spring 2016 to 90% in spring 2021. 

Interim 
Performance Goal 

Meet annual targets below 

Data Sources District survey questions and work order system questionnaires 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 

District Survey and Work Order 
System Questionnaires 78% 80% 83% 85% 88% 90% 

Actual: 
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Action Plan 

Strategy #1: Continue to review practices and procedures within the facilities and maintenance departments to enhance the 
effectiveness of service delivery. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 

Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

based research, innovation 
initiatives etc.) 

1. Continue to update and implement on our
systems and equipment a life cycle program on all
facilities.

June 
2016-Ongoing 

Chief Administrative 
Officer and Director of 
Facilities 

10,000 Special 
Funds 

A draft of a 5 year plan developed 

2. Utilize School Dude to monitor work order June Chief Administrative $16,000 GOF Work Order Log, 
requests. 2016-Ongoing Officer and Director of 

Facilities 
School Dude Reports, Issued iPad so 
cloud based work order system can 
be 
updated in real time 

3. Make adjustments to the Road Warrior system
to work more efficiently and provide the optimal
level of service during monthly visits to school
sites

August 2016 – 
June 
2016-Ongoing 

Chief Administrative 
Officer and Director of 
Facilities 

NA NA Monthly Road Warrior Schedule, 
Work Order Report, iPads, and 
school surveys 

4. Provide continuous management training for
managers and supervisors

August 2016 – 
June 
2016-Ongoing 

August 2016 – June 
2016-Ongoing 

NA NA Sign-In Sheets and Training Tests 

5. Maintain an annual carry-over rate of less than
10 percent on work orders.

June 
2016-Ongoing 

Chief Administrative 
Officer and Director of 
Facilities 

NA NA Work orders carryover report data 

6. Provide professional development for staff in August 2016 – Chief Administrative TBD General Description of professional 
areas such as air quality, HVAC, technology, etc. June 

2016-Ongoing 
Officer, director of 
Facilities, and Director 
of Maintenance 

Funds development, employee registration, 
and leave form 

7. Monitor utility usage and associated cost by August 2016 – Chief Administrative NA NA Monthly energy consumption 
facility and ensure the adherence of energy June Officer, Director of reports, Quarterly Usage Reports, 
conservation efforts. 2016-Ongoing Maintenance, Energy 

Management Officer 
and energy consumption forecast 
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8. Implement emergency cut off practices for
utility systems.

June 
2016-Ongoing 

Chief Administrative 
Officer and Director of 
Facilities 

NA NA Information inserted in emergency 
books at each school, Principals 
trained each year, Knox Box on 
school contains information, and 
information posted on 
the BCSD portal 

Strategy #2: Support schools and district offices through high quality custodial service. 

Action Step Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Evaluate current levels of cleaning quality per
industry standards.

August 2016 – 
February 2017 

Chief Administrative 
Officer and Director of 
Maintenance 

NA NA Report of findings following 
evaluation of each facility 

2. Establish and publish a “standard of
expectation” for cleaning method and practices for
BCSD.

February 2017 – 
June 2017 

Chief Administrative 
Officer and Director of 
Maintenance 

NA NA Published document outlining the 
expectations for custodial practices 
in BCSD 

3. Provide training of custodial staff in new
methods and products.

June 
2016-Ongoing 

Chief Administrative 
Officer, Director of 
Maintenance and 
Custodial Service 
Supervisor 

TBD General 
Funds 

Sign-in sheets, agendas, meeting 
minutes, training materials 

4. Develop a quality detail report to evaluate the
cleanliness of each facility.

February 
2017-June 2017 

Chief Administrative 
Officer, Director of 
Maintenance, and 
Custodial Service 
Supervisor 

TBD General 
Funds 

Copies of reports 

Strategy #3: Establish and implement a plan to determine and address capital improvements districtwide. 

Action Step Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Develop a rubric to rank improvement needs in
the areas of safety, integrity of facilities, and
instructional support.

August 2016-
March 2017 

Chief Administrative 
Officer and Director of 
Facilities 

NA NA Needs Assessment Developed 

2. Create an obsolescence plan for replacement
and/or removal of outdated, unwarranted, or
unsupported technology.

June 
2016-Ongoing 

Executive Director of 
Technology 

TBD TBD Plan Developed and Implemented 

3. Implement the capital improvement plan for
renovation and maintenance of facilities.

2017-June 
2016-Ongoing 

Chief Administrative 
Officer and Director of 
Facilities 

TBD Special 
Funds 

List of projects by status of progress 
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4. Use the capital improvement request rubric to
determine scope of work (plan) for upcoming
school year.

2017 – June 
2016-Ongoing 

Chief Administrative 
Officer 

NA NA Rubric used to prioritize projects 
each year; Plans developed and 
implemented each year 

Strategy #4: Analyze building systems and enrollment trends to sustain the learning environment through the district. 

Action Step Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Execute projects on the Board approved capital June 2016- Chief Administrative NA Special Conducting Quarterly School Board 
projects timeline. June 2021 Officer and Director of 

Facilities 
Funds briefings, providing monthly 

executive summaries and updating 
the website monthly 

2. Commission a study to forecast the enrollment
trends by feeder pattern throughout the district
from 2016-2026.

August 2016 Chief Administrative 
Officer 

$42,000 General 
Funds 

Comprehensive report, School Board 
presentation, 

3. Use the results of the enrollment forecast to
make recommendations to adjust attendance zones
to maximize capacity of each school.

August 2016 – 
June 2017 

Chief Administrative 
Officer 

NA NA Recommended attendance zone 
changes 

4. Maintain license for forecast enrollment August 2016- Chief Administrative $3,000 General Update of facility use plan, software 
software and update district’s facilities usage plan June 2021 Officer, Director of annually Funds subscription 
annually. Facilities and Executive 

Director of Technology 

5. Commission a study to conduct a February 2017- Chief Administrative TBD General Comprehensive facilities assessment 
comprehensive assessment of all district facilities November 2017 Officer, Director of Funds (complete with recommendations) 
(prioritized by greatest need). Facilities and Director 

of Maintenance 

Strategy #5: Establish infrastructure to maximize technology usage. 

Action Step Timeline 
Start/End Dates 

People Responsible 
Estimated 

Cost 
Funding 
Source 

Indicators of 
Implementation 

1. Implement emergency shut down and recovery June Chief Administrative NA NA Procedures Developed 
procedures for technology systems. 2016-Ongoing Officer, 

Director of Facilities, 
and 
Executive Director of 
Technology 

Training Documentation on BCSD 
website portal 
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Performance Goal 

Performance Goal Area Student Achievement 

Performance Goal 
(desired result of 
student learning) 

STUDENT ACHIEVEMENT - Goal 1: By 2021, the SC Ready scores in English, Reading, Writing, 
and mathematics will meet or exceed the national norms for Ready in each grade level by subtest. 
Goal 2. By 2021, increase the percentage of students scoring met or above on PASS Science and 
Social Studies from 75.85% to 84%. Goal 3. By 2021, increase the percentage of students passing 
the EOCEP exams from 80.4 % to 86%. Goal 4. By 2021, the percentage of students who are ready 
for college course work as determined by ACT performance (composite score of 21) will exceed the 
state percentage. Goal 5: By 2021, the percentage of students scoring Silver (Level 4) on the 
WorkKeys will exceed the state average. Goal 6. By 2021, increase the four-year graduation rate 
from 83.8% in 2016 to 88.8%. Goal 7: By 2021, increase the percentage of CATE completers with 
an Industry Credential from 26.9% to 50%. 

Interim 
Performance Goal 

Meet annual targets below 

Data Sources District Report Card, SCDOE Reports, SC Ready (English, Reading, Writing, and Math), PASS 
(Science/Social Studies 3-8, ACT/SAT results, WorkKeys results, Industry Credential Report 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 

Industry Credential 26.9% 30% 35% 40% 45% 50% 

Actual: 

Graduation Rate 83.8 84.8 85.8 86.8 87.8 88.8 

Actual: 

PASS Rate for SS and SS 75.85 77 79 81 83 84 

Actual: 

EOCEP Rate 80.4 81 82.2 83.4 85.4 86 

Actual: 

Ready for College Course Work 
based on ACT (comp.21) 

29.9 S 
26.7 D TBD TBD TBD TBD TBD 

Actual: 

62.9 S(14/15) 
61.1 D 
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WorkKeys() 65.1 S 
(15/16) 
66.3 D 

TBD TBD TBD TBD TBD 

Actual: 

SC Ready 3rd Grade English 
Reading Writing 

Math 

67 
35 

18.5 
58 

69 
37 
19 
60 

71 
39 
20 
62 

73 
41 
22 
65 

76 
42 
23 
67 

78 
43 
24 
69 

Actual: 

SC Ready 4th Grade English 
Reading Writing 

Math 

70.1 
37.2 
12.4 
46.3 

72 
38.2 
14 
47 

74 
39 
16 
49 

76 
41 
18 
52 

77 
43 
19 
53 

78 
45 
20 
55 

Actual: 

SC Ready 5th Grade English 
Reading Writing 

Math 

71.4 
35.7 
16.2 
47.6 

72 
37 
18 
49 

74 
38 
19 
50 

76 
40 
21 
51 

77 
42 
23 
53 

78 
43 
25 
55 

Actual: 

SC Ready 6th Grade English 
Reading Writing 

Math 

70.8 
41.1 
37.3 
51.6 

72 
42 
39 
52 

74 
44 
40 
54 

76 
45 
42 
56 

77 
46 
43 
58 

78 
47 
45 
60 

Actual: 

SC Ready 7th Grade English 
Reading Writing 

Math 

72.5 
38.1 
22.5 
35.5 

74 
39 
24 
37 

75 
40 
26 
38 

76 
42 
28 
39 

77 
43 
29 
41 

78 
45 
30 
42 

Actual: 

SC Ready 8th Grade English 
Reading Writing 

Math 

74.7 
48.9 
23.9 
29.6 

75 
50 
25 
31 

77 
51 
26 
32 

78 
52 
27 
34 

79 
54 
28 
36 

80 
55 
30 
38 

Actual: 
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Action Plan 

Strategy #1: Conduct needs assessments and use to inform decisions that will impact student success. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 

Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

based research, innovation 
initiatives etc.) 

1. Identify and implement a universal screener for math and
reading.

June 
2017-Ongoing 

Chief Academic 
Officer 

$350,000 N/A Universal Screening Reports 

2. Identify and implement a screener that measures social
and emotional development.

July 2017 -
Ongoing 

Chief Academic 
Officer 

N/A N/A SEL data 

3. Analyze PALS data to determine early childhood program
effectiveness.

June 
2016-Ongoing 

Chief Academic 
Officer 

N/A State PALS Data 

4. Determine the percentage of students entering
kindergarten ready to learn (measure early literacy,
mathematical thinking, physical well-being, and social and
emotional well-being using KRA).

July 
2017-Ongoing 

Chief Academic 
Officer 

N/A State KRA data 

5. Analyze previous summative data. June 
2016-Onoing 

Chief Academic 
Officer 

0 N/A State data reports 

6. Analyze formative assessment data to inform instructional
practices and to identify areas for growth.

June 
2016-Ongoing 

Chief Academic 
Officer 

$454,000 At-risk Funds Formative assessment data 

7. Determine the percentage of students who:
--earn a composite score of 20 or higher on the ACT;
--score 4 or higher on an IB assessment;
--meet the SAT benchmarks as determined by the
Commission on Higher Education and the South Carolina
Technical College System;
--complete at least six (6) credit hours in dual enrollment
courses in an English or mathematics course or STEM
course with a grade of C or higher; and
--score 3 or higher on an Advanced Placement exam in
English, Mathematics, Science, or Social Studies, or an AP
Capstone.

June 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A ACT results, IB results, SAT 
results, dual credit enrollment 
reports, AP exam reports 



 Page 45 of 78

8. Determine the percentage of:
--students who are CATE completers;
--students who earn an Industry Credential that is approved
by the South Carolina Department of Commerce;
--CATE completers with an Industry Credential;
--students who complete a registered apprenticeship through
Apprenticeship South Carolina; and
--students who meet state requirements to earn National
Career Readiness Certificates on the WorkKeys exam.

July 
2017-Ongoing 

Chief Academic 
Officer 

$58,000 Federal CTE, 
State 

CATE completer report, Industry 
Credential data, PD reports for 
teachers, apprenticeship data, 
WorkKeys data 

9. Identify the grade level at which ASVAB will be given
and establish baseline data reflecting the percentage of
students earning a scale score of 31.

July 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A Directors' meeting minutes, 
ASVAB data 

10. Analyze data used for Gifted/Talented identification to
determine gaps in curriculum and to develop opportunities to
support subgroups’ eligibility for the Gifted/Talented
Program.

July 
2017-Ongoing 

Chief Academic 
officer 

$0 N/A Universal screener data 

11. Inventory technology tools (hardware and software) for
instructional and productivity purposes.

June 
2016-Ongoing 

Executive 
Director of 
Technology 

TBD TBS Technology tools report 

Strategy #2: Define and implement core strategies to address the needs of all learners. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Integrate South Carolina College and Career Ready June Chief Academic TBD CTE, At-Risk Curriculum documents, CTE 
standards into all content courses. 2016-Ongoing Officer travel reports, CTE Leadership 

Opportunities, USA Test Prep 
usage reports, CNA participation 
documentation 

2. Evaluate strategies to address student achievement with a
priority focus on writing and math.

June 
2016-Ongoing 

Chief Academic 
Officer 

$160,000 At-Risk Writing and math curriculum 
documents, PD sign in sheets, 
MasteryConnect reports 

3. Implement the Read to Succeed Plan to support students June Chief Academic $558,000 Read to Read to Succeed Reflection tool, 
through evidence-based literacy instruction. 2016-Ongoing Officer Succeed, 

Abbeville, 
At-Risk 

classroom observations 

4. Design and implement an ACT preparatory program. July 
2017-Ongoing 

Chief Academic 
Officer 

$80,000 TBD Triumph College participation 
reports 
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5. Review and establish a standard set of technology tools
(hardware and software) for instructional and productivity
purposes.

June 
2016-Ongoing 

Executive 
Director of 
Technology 

TBD TBD List of standard technology tools 

6. Embed the use of technology into established curriculum
units and intervention strategies.

June 
2016-Ongoing 

Executive 
Director of 
Technology, 
Chief Academic 
Officer 

TBD TBD Curriculum units and MTSS 
schematic 

7. Develop and implement strategies to integrate the systemic June Executive $758,790 CTE (Federal Classroom observation rubric, 
use of technology as a tool to support teaching and learning. 2016-Ongoing Director of 

Technology, 
Chief Academic 
Officer 

and State), 
OTT 

curriculum guides 

8. Establish clear policies and guidelines for a districtwide
Bring Your Own Device (BYOD) initiative.

June 
2016-Ongoing 

Executive 
Director of 
Technology 

$0 N/A Policies and guidelines for BYOD 

9. Implement the District Technology Plan to support student
learning, instructional practices, parental support, digital
support through 1:1, and Bring Your Own Device.

June 
2016-Ongoing 

Executive 
Director of 
Technology, 
Chief Academic 
Officer 

$1,450,000 MOE, TBD Classroom observation, 
Implementation plan, reports, 
policies, meetings, agendas 

10. Implement the district’s proficiency-based personalized
learning plan, which includes but is not limited to BCSD
Online Learning Center, Virtual SC, Evening High School,
flipped classrooms, blended learning.

June 
2016-Ongoing 

Executive 
Director of 
Technology, 
Chief Academic 
Officer 

$1,686,900 CTE, 
At-Risk, GT 

Personalized Learning Plan, 
usage reports, PLTW and 
Gateway to Technology Reports, 
Odysseyware report, Canvas 
usage reports, curriculum 
materials developed for Berkeley 
Virtual 

11. Develop and use district and school protocols to support
the selection and use of software and other instructional
materials.

June 
2016-Ongoing 

Executive 
Director of 
Technology, 
Chief Academic 
Officer 

$0 N/A Copy of district protocols, 
meeting agendas, meeting minutes 

12. Continue to provide adequate infrastructure and resources
to support global learning, including bandwidth, hardware
and software.

June 
2016-Ongoing 

Executive 
Director of 
Technology 

TBD General, 
grants, and 
special funds 

Reports, monitoring resources, 
agendas, budgets, etc. 

13. Create a Social and Emotional Learning Implementation
Plan that:
--integrates social and emotional competencies into the
curricula;
--reflects a logical timeline for implementation;

July 
2017-Ongoing 

Chief Academic 
Officer 

$54,000 At-Risk SEL Plan, meeting minutes, 
agendas, curriculum documents 
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--is supported by a Train-the-Trainer model; 
--includes evidence-based resources; and 
--reflects appropriate staffing to include a Social and 
Emotional Learning Coordinator and Social and Emotional 
Learning Support Team. 

14. Provide professional development to strengthen
knowledge and implementation of BCSD instructional
program:
--Early childhood;
--Disability awareness and diversity of student needs;
--Instructional initiatives;
--Federal and state mandates and program compliance;
--Technology integration and use of technology tools that
support instruction and productivity, e.g., ELEOT, Learning
Management System, BRAIN, etc.;
--Social-Emotional Learning;
--Adult Education;
--CATE

June 
2016-Ongoing 

Chief Academic 
Officer 

$175,000 Adult 
Education, 
CATE, SPED 

Professional development 
agendas, meeting minutes, copies 
of materials used in training, 
evaluations 

15. Implement professional development to support schools’
implementation and use of PLCs, data protocols, data
analysis, and curricula.

June 
2016-Ongoing 

Chief Academic 
Officer 

$197,000 At-Risk Professional development 
agendas, meeting minutes, copies 
of materials used in training, 
evaluations 

16. Collaborate with higher education entities to support core June Chief Academic $105,000 Clemson Meeting agendas, meeting 
content knowledge, certification and endorsements. 2016-Ongoing Officer minutes, products developed 

through collaboration, 
certification and endorsement 
reports 

17. Develop a formula-based allocation plan to support
student service personnel.

July 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A Allocation plan for student 
service personnel, minutes of 
meetings, agendas 

18. Expand training in the analysis and use of data to
parents, community members, and all personnel.

June 
2016-Ongoing 

Chief Academic 
Officer 

$0 N/A Meeting agendas, meeting 
minutes, materials used in 
training, evaluations 

Strategy #3: Define and implement strategies to address the needs of students who achieve at or below the 40th percentile in 
math, ELA, and/or social/emotional learning. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

--reflects a logical timeline for implementation;
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1. Develop and implement a multi-tiered system of support June Chief Academic $682,000 At-Risk, Copy of MTSS model, materials 
to meet the needs of learners in Tiers 2, 3, and 4 by (1) 2017-Ongoing Officer SPED, CTE used in training personnel to use 
designing and implementing innovative instructional General Fund model, results of MTSS 
programs and practices to meet the needs of the varied needs and Local implementation 
of our learners, i.e., English Language Learners, Special Industry 
Services, Career and Technology Education (CTE), School
Counselors, Adult Education, and Special Areas (Fine Arts,
GT).

2. Develop and implement a multi-tiered system of support
to meet the needs of learners in Tiers 2, 3, and 4 by (2)
designing and implementing a district co-teaching model.

July 
2017-Ongoing 

Chief Academic 
Officer 

TBA N/A Copy of co-teaching model, 
training materials, meeting 
agendas and minutes, classroom 
observation data, comparative 
student achievement data 
examining use of model vs. 
non-use 

3. Develop and implement a multi-tiered system of support
to meet the needs of learners in Tiers 2, 3, and 4 by (3)
supporting the implementation of early childhood programs.

July 
2016-Ongoing 

Chief Academic 
Officer 

TBD Head Start, 
CDEP 

Components of MTSS model 
specific to early childhood 
programs; evidence of 
implementation, training 
materials, meeting agendas and 
minutes, comparative data to 
examine outcomes 

4. Develop and implement a multi-tiered system of support
to meet the needs of learners in Tiers 2, 3, and 4 by (4)
supporting the implementation of intensive literacy programs.

June 
2016-Ongoing 

Chief Academic 
Officer 

TBD N/A Read to Succeed Implementation 
Plan, Read 180 data, Reading 
Inventory comparative analysis, 
state data, training materials, 
agendas and minutes of meetings, 
classroom observations 

5. Develop and implement a multi-tiered system of support June Chief Academic $0 N/A Math 180 data, Math Inventory 
to meet the needs of learners in Tiers 2, 3, and 4 by (5) 2016-Ongoing Officer comparative analysis, state 
supporting the curriculum alignment, strategies and achievement data, training 
assessment practices of middle school mathematics materials, agendas and minutes of 
instructors. meetings, classroom observations 

6. Embed the use of technology tools (websites, apps, June Executive TBD TBD Curriculum units that show use of 
software, etc.) into established curriculum units with a focus 2016-Ongoing Director of technology to support intervention 
on intervention strategies. Technology, 

Chief Academic 
Officer 
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7. Provide professional development to teachers on
differentiation strategies to improve student achievement.

June 
2016-Ongoing 

Chief Academic 
Officer 

$10,000 Title III Minutes of meetings, agendas, 
training materials, data 
dashboards, classroom 
observations, evaluations 

8. Provide professional development to support:
--grammar instruction;
--middle and high school math;
--6+1 Writing Traits and Campus Experts;
--writing;
--science notebook;
--English Language Learners;
--data teams;
--identification and implementation of academic and
social-emotional interventions;
--early childhood education; and
--technology integration and use of technology tools to
support student achievement and teacher/administrator
productivity.

June 
2016-Ongoing 

Chief Academic 
Officer 

$100,000 At-Risk, 
State 

Professional development 
training materials, meeting 
agendas and minutes, classroom 
observations, evaluations 

9. Identify and implement Social and Emotional Learning
interventions in pilot schools.

June 
2016-Ongoing 

Chief Academic 
Officer 

$0 N/A Observations of SEL 
interventions in pilot schools, 
behavioral data analysis, teacher 
surveys, student surveys 

10. Provide services via job coaches and career specialists to
support the transition of students in careers

June 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A Job coach and career specialists 
activity reports and calendars, 
comparative data to examine 
number of students engaged in 
transition experiences 

11. Engage parents, community members and business
partners to enhance instructional programs that support
needed interventions.

June 
2016-Ongoing 

Chief Academic 
Officer 

$0 N/A Agendas and minutes of 
meetings, sign-in sheets to 
document participation, 
invitations, list of invitees, 
website announcements 

Strategy #4: Develop and implement strategies to address the needs of accelerated learners. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 
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1. Design and implement a plan to increase the number of June Chief Academic $152,350 State GT Copy of plan, curriculum 
students eligible for GT identification that includes but is not 2017-Ongoing Officer materials used to accelerate, IB 
limited to the following: course implementation data, dual 
--Expand opportunities for students to engage in other credit comparative data, meetings 
challenging curricula; of minutes with postsecondary 
--Embed the use of technology tools (websites, apps, partners that are focused on 
software, etc.) into established accelerated curriculum units; expansion of dual credit, training 
--Implement IB courses; materials 
--Expand dual credit offerings.

2. Seek funding to support the acceleration of January Chief Academic TBD Grants Copies of RFPs that might be 
underprivileged students through a Jacob K. Javits 2017-Ongoing Officer applicable to this need, copies of 
Foundation Grant. grants submitted, meetings with 

stakeholders to engage them in 
grant development 

3. Provide professional development to support Gifted and June Chief Academic $30,000 TBD Announcements of course 
Talented endorsement of high school teachers. 2017-Ongoing Officer offerings for endorsement, 

training materials, course 
participation lists, evaluation of 
courses 

4. Engage parents, community members and business June Chief Academic $0 N/A Minutes of meetings, agendas, 
partners to enhance accelerated instructional programs. 2017-Ongoing Officer training materials, lists of 

invitees to meetings, Plan for 
engagement to accelerate 
instructional programs 

Strategy #5: Define and implement district initiatives to support demographic and specialized target areas. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Develop and implement the Rural Schools’ Initiatives. June 
2016-Ongoing 

Chief Academic 
Officer 

$70,000 At-Risk Meeting minutes, agendas, plan 

2. Provide STEAM (Science, Technology, Engineering, Arts June Chief Academic $0 N/A Copies of all STEAM activities 
and Mathematics) opportunities for students and teachers at 2016-Ongoing Officer and opportunities provided within 
the identified STEAM schools and other schools as or by the district, evidence of 
requested. support through training or 

materials provided to schools 
implementing STEAM 
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3. Explore and expand innovative initiatives to support June Chief Academic $86,000 At-Risk Minutes of meetings with 
identified priorities (BBE and SFI). 2017-Ongoing Officer stakeholders at BBE and SFI, 

copy of plan, evidence of 
implementation with fidelity 

4. Provide guidance for and assistance to magnet programs. June 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A Correspondence, copies of any 
training or support materials, 
meeting minutes and agendas 

Strategy #6: Monitor fidelity of program implementation, interventions, and initiatives that support student achievement. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Develop and implement data protocol. June 
2016-Ongoing 

Chief Academic 
Officer 

$0 N/A Copy of data protocol, meeting 
minutes and agendas, training 
materials, leadership team 
minutes reflecting use of data 
protocol, minutes of directors' 
meetings in which results of data 
protocol use are discussed 

2. Align the AdvancEd, district strategic plan and principal June Chief Academic $100,000 General Fund Quarterly monitoring plan that 
evaluation tool to support quarterly monitoring. 2016-Ongoing Officer reflects alignment of AdvancEd, 

District Strategic Plan and 
Principal Evaluation Tool 

3. Develop and implement a district-wide classroom June Chief Academic $0 N/A Copy of district-wide classroom 
observation tool that is aligned with teacher evaluation 2017-Ongoing Officer observation tool, report of the 
rubrics. tool's use, survey of perceived 

value of the tool's use 

4. Develop a plan that includes protocols for monitoring
program fidelity.

June 
2017-Ongoing 

Chief Academic 
Officer 

$45,000 At-Risk Program Fidelity Monitoring Plan 

5. Develop and implement an innovation configuration map
to guide and monitor the implementation of one-to-one
devices.

June 
2016-Ongoing 

Executive 
Director of 
Technology 

$0 N/A Configuration map, training 
materials used in sharing the map 
and its use, meeting minutes and 
agendas 

Strategy #7: Evaluate evidence to determine effectiveness of curricula, use of assessments, and interventions that impact student 
achievement. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 
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1. Evaluate growth of students in math and reading in grades
K-9 as determined by universal screening.

June 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A Universal Screening Reports 

2. Evaluate growth of students’ social and emotional learning. June 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A SEL data 

3. Evaluate student growth as measured by kindergarten
readiness indicators.

June 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A KRA data 

4. Analyze formative assessment data to inform instructional
practices and to identify areas for growth.

June 
2016-Ongoing 

Chief Academic 
Officer 

TBD N/A Benchmarks 

5. Evaluate program effectiveness by analyzing the
percentage of students who:
--earn a composite score of 20 or higher on the ACT;
--score 4 or higher on an IB assessment;
--meet the SAT benchmarks as determined by the
Commission on Higher Education and the South Carolina
Technical College System;
--complete at least six (6) credit hours in dual enrollment
courses in an English or mathematics course or STEM
course with a grade of C or higher; and
--score 3 or higher on an Advanced Placement exam in
English, Mathematics, science, or Social Studies, or an AP
Capstone.

June 
2016-Ongoing 

Chief Academic 
Officer 

$0 N/A ACT results, IB results, SAT 
results, dual credit enrollment 
reports, AP exam reports 

6. Evaluate program effectiveness by analyzing the
percentage of:
--students who were CATE completers;
--students who earn an Industry Credential that is approved
by the South Carolina Department of Commerce;
--CATE completers with an Industry Credential;
--students who complete a registered apprenticeship through
Apprenticeship South Carolina; and
--students who meet state requirements to earn National
Career Readiness Certificates on the WorkKeys exam.

June 
2016-Ongoing 

Chief Academic 
Officer 

$0 N/A CATE completer report, Industry 
Credential data, PD reports for 
teachers, apprenticeship data, 
WorkKeys data 

7. Analyze data reflecting the percentage of students earning
a scale score of 31 on the ASVAB.

October 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A ASVAB Data 

8. Analyze Gifted/Talented identification data to determine
gaps in curricula and to support eligibility of subgroups for
the Gifted/Talented Program.

June 
2016-Ongoing 

Chief Academic 
Office 

$0 N/A Universal screener data 

9. Evaluate effectiveness of strategies that were used to
address student achievement with a priority focus on writing
and math.

June 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A State student achievement data, 
formative assessment data 
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10. Evaluate effectiveness of programs and strategies used to
impact student achievement.

June 
2017-Ongoing 

Chief Academic 
Officer 

$0 N/A State assessment data, formative 
assessment data, benchmarks 

11. Identify a cycle and process for evaluation of programs,
interventions, and initiatives that examine impact on student
success and fiscal accountability.

June 
2017-Ongoing 

Chief Academic 
Officer, Chief 
Financial Officer 

$0 N/A Program, intervention and 
initiative evaluation model that 
examines impact and return on 
investment 
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Performance Goal 

Performance Goal Area Teacher/Administrator Quality 

Performance Goal 
(desired result of 
student learning) 

HUMAN RESOURCES - By 2021, we will attract, recruit, develop, and retain quality teachers, 
administrators, and staff to fill 100% of all district positions. 

Interim 
Performance Goal 

Meet annual targets below. 

Data Sources Annual State Report Card 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 

Annual State Report Card 98% 
98% (15/16) 98.2% 98.4% 98.6% 99% 100% 

Actual: 
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Action Plan 

Strategy #1: Gather evidence to inform decisions about recruitment, development, and retention of all staff. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 
based research, innovation 

initiatives etc.) 

Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Analyze staff exit interview data. June 2016-
Ongoing 

Director of Human 
Resources 

NA NA Interview Results 

2. Analyze historical data of August 15th vacancies. August 2016 Chief Human 
Resources Officer 

NA NA Vacancy Report 

3. Assemble a committee of Board members, administrators,
teachers, classified employees and business/industry
representatives to conduct a comprehensive salary review of all
positions.

June 
2016-Spring 
2017 

Chief Human 
Resources Officer and 
Chief Finance Officer 

NA NA Salary Study Completed 

4. Analyze annual results of staff successful with the
evaluation process.

June 2016 Coordinator of 
Evaluations 

NA NA Summary of Evaluation 
Records 

5. Analyze yearly professional development offerings and
attendance.

July 2016 Director of 
Professional 
Development 

NA NA Summary Report of 
Professional 
Development 

6. Evaluate the Teacher Cadet program and provide
recommendations on ways to increase students’ interest in the
field of education particularly in critical subject areas.

June 2016-June 
2018 

Chief Human 
Resources 
Officer and Director 
of Human Resources 

$14,000 Recruitment 
Funds 

Recommendations 

7. Conduct needs assessment for classified staff needs
development.

Fall 2016 Director of 
Professional 
Development 

NA NA Survey Results 

8. Conduct and analyze an Employee Engagement and
Satisfaction Survey.

Fall/Spring Chief Human 
Resources Officer 

NA NA Survey Results 

Strategy #2: Support the socio-emotional well-being of all staff. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 
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1. Implement an Employee Wellness Program. Fall 2015 -
Ongoing 

Chief Human 
Resources Officer 

$30,000 General Registration 

2. Provide opportunities for employees to participate in 
wellness screenings. 

Annually Chief Human 
Resources Officer 

$500 General Fund Screenings 

3. Provide opportunities for annual vaccinations. June 
2016-Ongoing 

Director of Nursing 
Services 

NA NA Nurse Records 

Strategy #3: Evaluate evidence to determine the effectiveness of efforts to increase recruitment, development, and retention of 
staff. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Analyze yearly staff exit interview data. June 2017-June 
2021 

Director of Human 
Resources 

NA NA Interview Results 

2. Analyze list of August 15th vacancies. August 
2017-June 2021 

Chief Human 
Resources Officer 

NA NA Vacancy Report 

3. Compare BCSD salary schedule with neighboring districts. June 2018-June 
2021 

Chief Human 
Resources Officer and 
Chief Finance Officer 

NA NA Salary Study Completed 

4. Analyze annual results of staff successful with the 
evaluation process. 

June 2017-June 
2021 

Coordinator of 
Evaluations 

NA NA Summary of Evaluation 
records 

5. Analyze yearly professional development offerings and 
attendance. 

July 2017 – 
June 2021 

Director of 
Professional 
Development 

NA NA Summary Report of 
Professional 
Development 

6. Continue to track enrollment on Teacher Cadet courses. August 
2018-June 2021 

Chief Human 
Resources 
Officer and Director 
of Human Resources 

$14,000 Recruitment 
Funds 

Recommendations 

7. Track classified staff attendance at professional development 
sessions. 

Jan. 2017 – 
June 2021 

Director of 
Professional 
Development 

NA NA Survey Results 

8. Conduct and analyze an Employee Engagement and 
Satisfaction Survey. 

Fall/Spring Chief Human 
Resources Officer 

NA NA Survey Results 

Strategy #4: Develop a comprehensive plan to address certified and classified staffing needs. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 
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1. Make recommendations to the Board to secure competitive 
salaries. 

Spring 2017-
Spring 2021 

Chief Human 
Resources Officer 

NA NA Recommendations 

2. Evaluate and update current recruiting plans based on new 
district branding and creative practices. 

June 2016-June 
2018 

Chief Human 
Resources Officer 

$500 
$10,000 

General Fund 
Recruitment 
Funds 

Comprehensive 
Recruitment Plan 

3. Improve the effectiveness of the Human Resources’ June 2016-June Chief Human $3,000 General Fund Number of Hits to 
webpage to improve communication for all employees, 
advertising, and the application process. 

2017 Resources 
Officer and Director 
of Human Resources 

District Web Page 
Number of Applications 

4. Create district presence on popular social networking sites. June 2016-June Chief Human NA NA Review Web Sites 
(e.g.: facebook, twitter, instagram, and linkedin) 2021 Resources 

Officer and Director 
of Human Resources 

5. Continue to recruit in colleges and universities for critical June 2016-June Chief Human $5,000 General Fund Registration Form 
shortage areas. 2021 Resources 

Officer and Director of 
Human Resources 

$80,000 Recruitment 
Funds 

Resumes 
Interview Logs 
Applitrack Reports 

6. Provide incentives for teachers in rural school areas. June 2016 - Chief Human $300,000 General Fund Rural School Mileage 
ongoing Resources 

Officer and Director 
of Human Resources 

$695,000 Recruitment 
Funds 

Form 

7. Conduct Annual Winter Reception and Spring Teacher 
Recruitment Fair. 

Winter/Spring 
Annually 

Chief Human 
Resources 
Officer and Director 
of Human Resources 

$2,500 General Fund Registration 

8. Advertise in the newspapers, SCASA web site, One Stop, June Chief Human $16,500 General Fund Advertisements Invoices 
CERRA, and other online platforms and resources. 2016-Ongoing Resources 

Officer and Director 
of Human Resources 

$40,000 Recruitment 
Funds 

9. Collaborate with outsourcing companies to recruit classified 
employees. 

June 
2016-Ongoing 

Chief Human 
Resources 
Officer and Director 
of Human Resources 

TBD TBD Invoices 

10. Update all job description qualifications. June 2016-June Chief Human NA NA Revised Job Descriptions 
2017 Resources 

Officer and Director 
of Human Resources 



 Page 58 of 78

11. Collaborate with Adult Education to use Work Keys skill 
screener for quality applicants for all classified new hires. 

June 
2016-Ongoing 

Chief Human 
Resources 
Officer 

$1100 General Fund Test Results 

12. Develop, publish, and utilize a screening process for all 
certified applicants. 

June 2016-June 
201 

Director of Human 
Resources 

NA NA Screener Results 

Strategy #5: Recruit highly qualified applicants for all positions. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Conduct a benefits orientation for all new employees. June 
2016-Ongoing 
Annually 

Chief Human 
Resources 
Officer 

$3,000 NA Registration and 
Schedule 

2. Conduct a New Teacher Orientation Training week prior to 
the start of school. 

August 
2016-Ongoing 

Leadership 
Development and 
Evaluation staff and 
Evaluators 

$10,600 ADEPT Schedule and 
Registration 

3. Provide a New Hire Orientation to employees hired August Chief Human $5,000 ADEPT Schedule and 
throughout the year. 2016-Ongoing Resources 

Officer and Lead 
Evaluator 

Registration 

4. Provide Full Release mentors to support staff with June Executive $350,000 General Fund Lists of Staff Members, 
alternative certification, PACE, ABCE, CTE, NBPCT and 2016-Ongoing Director of (salaries) Certification 
others. Leadership Documentation, 

Development and Training, Agendas, etc. 
Evaluation and 
Director of Human 
Resources 

5. Provide support for mentors and administrators through the 
Office of Leadership Development and Evaluation. 

Ongoing Leadership 
Development and 
Evaluation staff 

$1,000 ADEPT Log of Meetings 

6. Provide assistance and support for experienced teachers new 
to the district through staff development activities. 

Ongoing Leadership 
Development and 
Evaluation staff 

$500 General Fund Agendas and Registration 

7. Provide round table opportunities for classified employees. Ongoing Superintendent, Chief 
Human Resource 
Officer, Classified 
Employment 
Coordinator 

$750 General Fund Agendas and Registration 
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8. Ensure that the Principal of Cross High School is adequately 
prepared and supported to maintain the sole principal-ship at 
the 7-12 school. A Waiver Request from SBE Regulation 
43-205 was sent to the SC State Department of Education 
(Office of Federal and State Accountability) and approved for 
the 2017-2018 school year. 

June 2017-July 
2018 

Chief Human 
Resource 
Officer 

$105,000 General Fund Principal Evaluation 
(PDEPP); 
Observation; and Student 
and Teacher Performance 

Strategy #6: Implement a quality evaluation system for all employees. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Train certified staff members on the creation of Student 
Learning Objectives (SLOs), and implement SLOs 
district-wide. 

July 2015-June 
2021 

Executive Director of 
Leadership 
Development and 
Evaluation 

($625,000) 
Calculated 
man hours 

General Fund Completed SLOs 

2. Post all evaluation documents on the District Portal. Yearly in July Leadership 
Development and 
Evaluation staff 

NA NA District Portal 

3. Provide SAFE-T NET Training. June 2016 – 
August 2017 

Leadership 
Development and 
Evaluation staff 

$6,000 General Fund Registration and 
Certificates 

4. Provide SAFE-T and SCTS 4.0 Orientation for teachers. Annually Evaluation 
Coordinator and Lead 
Evaluator 

$12,000 General Fund Registration and Agenda 

5. Coordinate the SAFE-T Evaluations throughout the district 
by monitoring Moodle, meeting with principals, reviewing 
evaluation documents. 

Ongoing 
through June 
2018 

Evaluation 
Coordinator and Lead 
Evaluator 

$5,000 General Fund Moodle 

6. Coordinate the SCTS 4.0 Evaluations throughout the district 
by monitoring online resources, meeting with principals, 
reviewing evaluation documents. 

July 2018 -
Ongoing 

Evaluation 
Coordinator and Lead 
Evaluator 

$5,000 General Fund Online SCTS 4.0 
Management System -
TBA 

7. Assign and support peer evaluators for SAFE-T. June 2016-June 
2018 

Evaluation 
Coordinator and Lead 
Evaluator 

$48,000 ADEPT Evaluation Database 

8. Provide Evaluation Updates at each school. (MSAFE-T) Annually 
through June 
2018 

Lead Evaluator and 
Evaluators 

$500 General Fund Sign-In Sheets 

9. Provide orientation for PADEPP. Annually Executive Director of 
Leadership 
Development 

$200 General Fund Sign-In Sheet 
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10. Provide a mentor for all new teachers. August 
2016-Ongoing 

Leadership 
Development and 
Evaluation staff and 
administrators 

$50,000 Federal 
Programs 

Mentor Assignments 

11. Provide the SC Initial Mentor Training for new mentors 
and administrators. 

Annually Leadership 
Development and 
Evaluation staff 

$6,900 
$69,150 

ADEPT 
Retention 
Funds 

Training Registration 

12. Meet regularly with Induction Contract Teachers. Ongoing Leadership 
Development and 
Evaluation staff 

$16,000 ADEPT PRIDE Agendas 

13. Provide adequate supports for SCTS 4.0 evaluators to 
complete evaluations (scripting application). 

July 2017 – 
ongoing 

Leadership 
Development and 
Evaluation staff 

$25,000 General Fund Evaluation Records 

14. Conduct evaluations for all certified staff. Ongoing Leadership 
Development and 
Evaluation staff 

$960,275 
(salaries) 

General Fund Evaluation Records 

15. Conduct evaluations for all principals. Ongoing Superintendent and 
Cabinet 

$2500 General Evaluation Results 

16. Conduct evaluations for all classified staff. Ongoing Classified 
Employment 
Coordinator and 
supervisors 

NA NA Evaluation Records 

17. Record and report all evaluation results. Ongoing Executive Director of 
Leadership 
Development 
and Evaluation 
Coordinator 

$500,000 
(salaries in 
time spent) 

General Fund ADS Report 

18. Monitor and record the completion of evaluations for all 
administrative staff. 

Ongoing Executive Director of 
Leadership 
Development 

$5,000 NA Evaluation Database 

Strategy #7: Support administrators, teachers, and staff through high quality professional development. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Utilize the Electronic Registration System (ERO) to 
maintain records of training. 

Ongoing Director of 
Professional 
Development 

$20,000 General Fund ERO Reports 
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2. Schedule and conduct Summer Leadership for 
Administrators. 

Annually Executive Director of 
Leadership 
Development 

$14,000 General Fund Sign-In Sheets 

3. Provide new principal orientation. June 
2016-Ongoing 

Executive Director of 
Leadership 
Development 

$6,000 General Fund SDE Registration 
Forms 

4. Schedule and provide training for principals during monthly 
Principals’ Meetings. 

June 
2016-Ongoing 

Deputy 
Superintendent and 
Director of 
Professional 
Development 

$10,000 Title II Agendas 
Sign-In Sheets 

5. Schedule and provide monthly training for current Assistant 
Principals. 

June 
2016-Ongoing 

Executive Director of 
Leadership 
Development and 
Evaluation 

$7,000 Title II Agendas, surveys, and 
Sign-In sheets 

6. Conduct training for teachers undergoing SAFE-T based on 
identified weaknesses. 

Annually Evaluation 
Coordinator and 
Evaluators 

$14,500 General Fund Agendas 
Sign-In Sheets 

7. Schedule and conduct training for all classified employees 
based on their job descriptions. 

June 
2016-Ongoing 

Classified 
Employment 
Coordinator, Direct 
Supervisors and 
Director of 
Professional 
Development 

$15,000 General Fund ERO Registration and/or 
sign-in sheets 

8. Provide Cognitive Coaching for an administrator from each 
school. 

June 
2017-March 
2018 

Executive Director of 
Leadership 
Development and 
Evaluation 

$116,000 Retention 
Funds 

ERO Registration 

9. Continue to support the LEAD V Cohort program. June 
2016-August 
2018 

Executive Director of 
Leadership 
Development 

$60,000 PDSI LEAD Graduates 

10. Develop and utilize screening tools to identify the most June Chief Human $500 General Fund Screening Tools 
promising candidates for promotion within the district. 2016-Ongoing Resources 

Officer and Director 
of Human Resources 

Documents 

11. Develop and assist teachers in obtaining certification in June Chief Human $20,000 Title II Transcripts 
critical areas and to become highly qualified/endorsed. 2016-Ongoing Resources 

Officer Director of 
Human Resources 

$30,000 Special Funds Certification 
Program Guidelines 
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12. Implement a mentoring /coaching program for classified 
employees. 

June 
2016-Ongoing 

Chief Human 
Resources 
Officer 

NA NA Assignments 

13. Provide targeted support for all classified staff based upon 
needs assessment. 

Annually Chief Human 
Resource 
Officer and 
Classified 
Employment 
Coordinator 

NA NA Results and 
Recommendations 

14. Utilize Canvas as the learning management platform to 
offer professional development virtually to all certified staff 
members. 

June 
2016-Ongoing 

Director of 
Professional 
Development and 
Coordinator of 
Virtual Learning 

$12,000 General Fund Course syllabus and 
usage reports 
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Performance Goal 

Performance Goal Area 

Performance Goal 
(desired result of 
student learning) 

Create a consistent, system-wide identification process to identify students for remediation and 
acceleration. 

Interim 
Performance Goal 

Create a consistent, system-wide identification process to identify students for remediation and 
acceleration. 

Data Sources NA 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 
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Action Plan 

Strategy #1: Refine tier 2 and tier 3 interventions to address academic and social/emotional needs. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 

Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

based research, innovation 
initiatives etc.) 

1. Publish guidance document that provides Tier 2 and Tier 3
intervention programs and strategies to address academic and
social/emotional needs. Pilot Tier 2 and Tier 3 research-based academic
and social/emotional interventions. Upon successful implementation
explore funding options for districtwide implementation.

2016-2017 I&A District 
Staff 

TBD TBD Published Guidance 
Document, Pilot Data, 
Funding Resources 

Strategy #2: Evaluate the effectiveness of interventions and methods of acceleration. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Collect and analyze data from Pilot sites as well as Districtwide
programs to examine the effectiveness of interventions.

2016-2017 I&A District 
Staff 

NA NA Findings from Data 
Analysis 

Strategy #3: Provide support for PLCs/Teachers with using data to progress monitor and make necessary instructional 
adjustments. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Provide professional development opportunities for Coaches and 2016-2017 I&A District $5,000 At-Risk Agendas, Sign-In Sheets, 
teachers. Coach Staff Training Documents, 

Sessions Video Clips 
2016-2017 
Spotlight 
Sessions 
2016-2017 
Video Clips 
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Performance Goal 

Performance Goal Area 

Performance Goal 
(desired result of 
student learning) 

Increase high-quality instruction in literacy skills and strategies through the implementation of the 
Enhanced Balanced Literacy model. 

Interim 
Performance Goal 

Increase high-quality instruction in literacy skills and strategies through the implementation of the 
Enhanced Balanced Literacy model. 

Data Sources NA 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 
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Action Plan 

Strategy #1: Demonstrate progress toward 90 minutes of reading and writing instruction. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 
based research, innovation 

initiatives etc.) 

Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Expand upon literacy integration in all content areas. 2016-2017 District 
Coordinators 

NA NA Professional 
Development 

2. Expand opportunities for students to participate in sustained silent
reading.

2016-2017 TBD NA NA School-Level Scheduled 
SSR time 

Strategy #2: Develop a systemic weighted formula for funding to support library collections and classroom libraries. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. District Literacy Leadership team will review current practices and
propose weighted formula.

Fall-Winter 
2016 

DLLT NA NA Plan Proposal 

Strategy #3: Demonstrate progress toward the goal of providing thirteen texts per student through a combination of quality 
digital and print resources. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Seek funding from multiple sources to include grants, partnerships,
categorical funds, and general funds.

2016-2017 DLLT and 
District Staff 

NA NA Funds designated for text 
purchases 

Strategy #4: Refine tier 2 and tier 3 interventions to address academic and social/emotional needs. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 
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1. Pilot Tier 2 and Tier 3 research-based interventions. Upon 
successful implementation of pilot programs seek funding to replicate 
pilot programs districtwide. Publish interventions guidance document 
to include strategies and programs appropriate for Tier 2 and Tier 3 
interventions. 

2016-2017 DLLT, I&A 
Directors and 
Coordinators 

TBD TBD Pilot Programs Data, 
Guidance Document, 
Funding Resources 
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Performance Goal 

Performance Goal Area 

Performance Goal 
(desired result of 
student learning) 

Create a collaborative culture that maintains a focus on evidence-based literacy practices. 

Interim 
Performance Goal 

Create a collaborative culture that maintains a focus on evidence-based literacy practices. 

Data Sources NA 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 
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Action Plan 

Strategy #1: Communicate the literacy plan and goals to all stakeholders. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 
based research, innovation 

initiatives etc.) 

Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Post plan on website. May 2016 PR webmanager NA NA Posting 

2. Create flyers highlighting District Reading Plan. Fall 2016 R2S DLLT $250.00 I&A (at-risk) Sample flyers 

3. Create powerpoint presentation highlighting the District Reading 
Plan to be shared with schools. This presentation can be used with 
stakeholder groups to inform them of the District's Reading Plan. 

Fall 2016 R2S DLLT NA NA Copy of presentation 

Strategy #2: Determine the resources necessary to support the successful implementation of evidence- based literacy practices. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Research large district across the state to determine structure 
intervention services provided districtwide as well as the funding 
source. 

Fall 2016 DLLT and 
Special Ed. 
Director 

NA NA Findings Document 

2. Create a three-year plan for providing systemic interventions across 
each level (elem., middle, and high). (research-based interventions and 
funds needed) 

Fall-Winter 
2016 

DLLT NA NA Three-year plan 
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Performance Goal 

Performance Goal Area 

Performance Goal 
(desired result of 
student learning) 

Increase family awareness of and engagement in children’s literacy development. 

Interim 
Performance Goal 

Increase family awareness of and engagement in children’s literacy development. 

Data Sources NA 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 
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Action Plan 

Strategy #1: Conduct and analyze a needs assessment to guide the development of a systemic family education program in 
support of literacy development. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 
based research, innovation 

initiatives etc.) 

Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Create and conduct parent survey. Winter 2016 DLLT NA NA Survey results 

2. Analyze survey results and other data indicators to create a 
needs assessment of desired family education programs. 

Winter 2016 DLLT 
Subcommittee 

NA NA Needs Assessment 

Strategy #2: Begin developing a systemic family education program in support of literacy development. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Create and implement a prioritized plan of opportunities for 
family education programs. 

2016-2017 DLLT $1,000.00 at-risk Flyers, agendas, and 
sign in sheets 
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Performance Goal 

Performance Goal Area 

Performance Goal 
(desired result of 
student learning) 

Increase and sustain classroom level use of evidence-based literacy strategies gained through 
relevant, high-quality professional learning opportunities. 

Interim 
Performance Goal 

Increase and sustain classroom level use of evidence-based literacy strategies gained through 
relevant, high-quality professional learning opportunities. 

Data Sources NA 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 
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Action Plan 

Strategy #1: Investigate and begin developing processes for reflection on current instructional practices. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 

Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

based research, innovation 
initiatives etc.) 

1. Incorporate self-reflection of instructional practices into training 
utilizing a variety of methods. (quick writes, electronic surveys, 
guiding questions) 

on-going District Coordinators NA NA Samples of tools used 
for reflection 

Strategy #2: Investigate and begin developing processes for supporting teachers in the transfer of new learning into instructional 
practice. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Research proficiency based professional development and tools 
used to support the transfer of professional learning into practice. 
Begin creating tools to be used during professional learning that 
teachers would use to demonstrate the transfer of learning into 
practice. 

on-going I&A Coordinators NA NA Sample tools 

Strategy #3: Support certified staff in acquisition and use of literacy endorsement and on-going, differentiated literacy training. 

Action Step 
Timeline 
Start/End 

Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Continue to post R2S endorsement opportunities on website. on-going PD Director NA NA webpage 

2. Continue to offer elementary eLearning online Content Literacy 
course. 

on-going Myron Foxworth 
(SCDE Literacy 
Specialist assigned to 
BCSD) 

NA for 
participants 

NA Participants lists 
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3. Create and submit in-house R2S endorsement course offerings (pd
credits, not graduate level) utilizing Canvas online forum. (begin with
Secondary Content Literacy) All courses to be developed during
2016-2017 school year.

Spring 2016 
submission 
Fall 2016 
offer on a 7 
week rotation 

Dist Coordinators 75,000.00 General if 
approved or 
at-risk 

course approvals, 
participants list 
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Performance Goal 

Performance Goal Area 

Performance Goal 
(desired result of 
student learning) 

Increase the number of community partnerships with a focus on literacy. 

Interim 
Performance Goal 

Increase the number of community partnerships with a focus on literacy. 

Data Sources NA 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 
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Action Plan 

Strategy #1: Define and identify existing partnerships that focus on literacy. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 
based research, innovation 

initiatives etc.) 

Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Conduct system-wide survey to inventory partnerships that focus 
on literacy. 

Fall 2016 DLLT NA NA Survey results 

Strategy #2: Investigate regional opportunities for literacy partnerships. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. The DLLT subcommittee will research partnerships with the 
support of the PR department and share results during the quarterly 
DLLT meeting. 

Fall 2016 DLLT 
SUbcommittee 

NA NA List of potential 
partnerships 

Strategy #3: Recruit literacy partners. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. The DLLT subcommittee will seek to gain two additional 
partnerships to support literacy. 

2016-2017 DLLT 
subcommittee 

NA NA Partnership list 
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Performance Goal 

Performance Goal Area 

Performance Goal 
(desired result of 
student learning) 

Increase the percentage of Berkeley County students able to apply grade level literacy skills and 
standards as reflected on state required assessments. 

Interim 
Performance Goal 

Increase the percentage of Berkeley County students able to apply grade level literacy skills and 
standards as reflected on state required assessments. 

Data Sources NA 

Overall Measures 

Measure Average 
Baseline 

2016/17 2017/18 2018/19 2019/20 2020/21 
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Action Plan 

Strategy #1: Develop and implement protocols for PLCs and Data Teams to review data, set priorities, and develop goals. 

Action Step 
(List the processes to fully 

implement the strategy. 
Include professional 

development, scientifically 
based research, innovation 

initiatives etc.) 

Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. DLLT will research data analysis tools and create 
protocols for data analysis. 

Fall-Winter 2016 I&A Directors NA NA Sample tools posted to 
district portal 

Strategy #2: Provide professional learning opportunities to help certified staff make educational decisions in response to data 
analysis. 

Action Step Timeline 
Start/End Dates 

People 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

1. Provide training for administrators, data teams, 
coaches, and PLCs. 

2016-2017 I&A Directors NA NA Training Agendas 
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